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For more details on ASICS Well-being, please see our website.

https://corp.asics.com/jp/csr/wellbeing
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2023 Certified Health & Productivity Management
Outstanding Organizations
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Health and produc

ASICS is a 2023 Certified Health & Productivity Management Outstanding Organization, a recognition
presented by the Ministry of Economy, Trade and Industry and Nippon Kenko Kaigi to corporations
that practice exemplary health and productivity management.
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The Japan Sports Agency certifies ASICS as a Sports Yell Company that actively promotes sports activities to

improve employees’ health. Moreover, ASICS has received Bronze certification as a result of being certified for six
consecutive years.
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To ensure a state of “Well-being” (state of good
physical, mental, and social health) for all
employees and their families through
activities that promote health.
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CWO (Chief Well-being Officer) Message
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Message from the
ASICS Well-being Owner

What do you usually do for your own health? For me, daily running is part of my health routine.
Running has become an integral part of my life. My regular running and participation in races
and events also let me interact with many people, which refreshes me mentally as well.

Your health is your own responsibility. No one else can make you healthy. | would like all
employees of the ASICS Group to be able to work energetically and with mental and physical
fulfillment. For that to be possible, | hope that each and every employee can look after his or
her own health, in other words, that you will all be people with high health literacy. That means
you will embody Sound Mind, Sound Body. By creating and providing an environment where
everyone can enjoy exercise and sports throughout their lives, | believe we can contribute to a
world where people everywhere can enjoy healthy and happy living.

Yasuhiro Hirota,
President, CEO and COO, Representative Director, ASICS Corporation

Message from the
Chief Well-being Officer (CWO)

I believe that when all of our employees are healthy and able to perform at their best, we are realizing

Sound Mind, Sound Body. This, in turn, enables us to provide attractive products and services.

To be healthy, all employees need to enhance their own health literacy.

The term health literacy refers to three abilities in three areas:

(1) finding information of use for your own particular health needs;

(2) understanding that health information and distinguishing between information that is
necessary and information that is not; and

(3) taking action to promote your own health.

In 2022, we focused on creating an environment that would help employees gather the right

information, communicating information through occupational healthcare staff, and

implementing health promotion programs.

Building on these efforts, our policy for 2023 is to work towards “improving and establishing

health literacy among each and every employee.” We will continue what we have been doing

from 2022. On top of that, we hope to create an environment in which all employees can

participate in health promotion programs. We will encourage employees to take responsibility

for their own health and proactively pursue a healthy lifestyle, so as to enhance the

performance of all employees.
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Akihiko Sadaka, Executive Officer,
Senior General Manager, Human Resources and General Affairs Division, ASICS Corporation
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*Regular exercise habits: based on the sports
participation rate standards of the Japan
Sports Agency (exercise at least once a week)

ASICS Health Management -
- By the Numbers
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Hiroshi Fukuda,

Project Professor, Juntendo

University Graduate School of
Medicine

Hello everyone. I'm Hiroshi Fukuda from Juntendo University. My specialty is preventive medicine, and |
work as an internist, a health checkup doctor, and an industrial physician. Last year, | worked with the
ASICS Wellbeing Committee members to create several videos to enhance employees’ health literacy.
As we get ready to leave COVID-19 behind us, the importance of health information is being reaffirmed.
At a time when industrial physicians and health nurses become in-house YouTubers, improving the
health literacy of both individuals and organizations is an important key to health management. In the
age of social media, the ability to choose the right information from the internet and share correct
information with family and friends will be an important skill for ensuring digital health literacy.
Improving your health literacy is the foundation for protecting and enriching you, your family, and your
workplace. Health literacy topics range from everyday concerns such as how to deal with COVID-19 in
the future and how to interpret your own health checkup results, to eating, exercising, and sleeping
techniques that help you work with vigor, as well as information on cutting-edge topics like the latest
cancer treatments and genetic testing. | will continue to work in cooperation with the Well-being
Committee members to plan various projects designed to stimulate your interest and curiosity, and
support the improvement of employees’ health literacy.
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Seminars on mental health care techniques that can be easily incorporated into daily life
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Promoting awareness and use of the Employee Assistance Program (EAP)

‘ % Effects

Z—RIEE AV FIANILVRT T DER

EXVHINILAD 4D DT 7 DFEIL

Acquisition of mental health care techniques suited to employees’ needs and establishment

of Four Mental Health Care system
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Ongoing detailed care
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Four Mental Health Care system
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Activities to promote EAP services
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Implementation of programs matching employees’ motivations to quit smoking
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Implementation of measures across group companies
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Decrease in the smoking rate and alleviation of passive smoking
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Participatory exercise events using apps, etc.
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Online seminars focusing on posture during work
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Communication of information on Visual Display Terminal (VDT) Syndrome
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Creation of opportunities to develop exercise habits due to increased remote work,
etc., and sharing of ways to refresh yourself that can be done even during work
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Creation of an environment where information is easy to find (organizing portal sites,
communicating information tailored to interests and concerns, archiving information)
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Explanation of health information by specialist staff (communication of information by
occupational healthcare staff, seminars by doctors)
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Implementation of health events (Reference: above measures)
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Results of Analysis of ASICS
Well-being Survey

KRR 2022/11/14-30 XWR: 7Y vIRTIL—TERNSI  *Survey period: November 14-30, 2022 *Target: ASICS Group companies in Japan
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Health Issues at ASICS Revealed by the Survey
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Factors that Cause Poor Performance
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4" Headache/neck pain
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% Health Literacy Assessment [ASICS Corporation)

(2022 ASICS Well-being survey -BRICET 377 — NAE- &D)
(From the 2022 ASICS Well-being survey -Health questionnaire survey-)
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Respondents who answered 4 or 5 for all items (1) to (5): 15.6%
(Number of persons surveyed: 1,067, of which 723 responded)

I NT A=V ABO%LULFAEETETNS L
EIELEIS

Peak Performance Rate of 80% or Higher
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Health Literacy x Peak Performance Rate
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Policy : Improve and instill health literacy among each and every employee
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\ We willimplement a variety of measures focusing on
\ these five priority items and verify the effects with

Workplace environment Support improvement of lifestyle habits \ the aim of achieving Sound Mind’ Sound Body
where diverse personnel can enjoy success \
= V ', among employees.
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