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Gross margin has improved significantly in 2023 driven by selling price optimization, etc.
Do you expect further improvement in the future?

We have succeeded in narrowing down entry models, and we believe it will continue to
be effective. January sales of Onitsuka Tiger in 2024 grew 20% from the plan and 48%
from the previous year. We will continue to improve through not only category mix but
also the category mix. We aim for operating margin of 12%, gross margin of 53%, and
SG&A to sales ratio of 41% in 2026. We would like to achieve gross margin of 53% as
soon as possible.
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How do you see the strong performance of SportStyle? What are the risks and returns?
SportStyle products are well accepted, especially in Europe. However, we recognize
SportStyle as a category that can be affected by trend. To avoid the situation, we
experienced in the past, where we ended up with a lot of inventories due to
overproduction and damaged our brand value, we are focusing on high-end products.
We build a portfolio in SportStyle that enables us to deal with any situation. We focus
on high-end products and expect to achieve further growth in North America, Greater
China, and Japan.
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C-Project has paid off quite well. Performance Running has a full lineup and seems to
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be creating a good cycle that is spreading to other categories. What is the outlook for
C-Project over the next 3 years?

We think C-Project can achieve more. We learned how to win and understood that good
products shall be accepted by consumers. Our employees gained confidence in various
aspects such as products, marketing and intellectual property. Sporting goods stores
also told us that ASICS’ product presence is higher than ever. We will definitely achieve
our goal of becoming No.1 in Performance Running in Japan, North America and Europe
by 2025. We will keep focusing on long-distance elite runners and adapt innovations to
other categories.
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It seems that January monthly results are strong, please tell us about the current
situation by category and region.

Performance Running was strong in each region and up 8% from the plan. Core
Performance Sports also performed well and was up 16%. Regionally, North America was
up 10% over the plan and ASICS Japan was up 30%. There were no regions which
showed decrease.
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Greater China has been growing despite unfavorable macro environment. I assume you
have a strong view in the financial plan as well. Please tell us the background behind
your confidence in continuous growth. Also, could you tell us what is behind profit
margin improvement?

We believe that ASICS’ market share in Greater China is far less than other regions, so
we have a lot of rooms for growth. We will continue to expand our business to tier 3 to
4 cities. We can further increase our share as China thoroughly promotes “Zenshin
Kenmin Movement” (Promote healthy lifestyle and sports for all people).

Sales in 2024 are expected to increase 23% from the previous year. In each category,
we are receiving robust orders for Performance Running about +20% from the previous
year and SportStyle about +60%. We had a negative impact of -1.5ppt to gross margin
in 2023 due to foreign exchange reserves. However, we assume that there will not be
the same negative impact in 2024. Onitsuka Tiger also takes profitability into account



and this contributes to profit.



