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Q: Could you explain the details about the upward change from the previous forecast to the actual results for the 3-month
period for the third quarter?

A: Sales was 158.1 billion yen, which is +14.5 billion yen (+10%) higher than the previous forecast. Operating profit was
22.2 billion yen, +8.6 billion yen higher, or 7.3 billion yen higher excluding the change in exchange rates. Selling, general
and administrative expenses were 59.5 billion yen, which is -1.2 billion yen lower than the previous forecast, or -5.5
billion yen lower excluding the change in exchange rates. Advertising expenses decreased by -1.6 billion yen to 10.6
billion yen, or -2.3 billion yen lower excluding the change in exchange rates, partly due to the accruing timing shift from
Q3 to Q4.
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Q: Could you provide an update on the monthly performance in October, particularly in Greater China and Southeast/South
Asia?

And what marketing activities are planned to further drive growth in these regions?

A: Greater China and Southeast/South Asia continue to perform well. In particular, in Greater China, where the market
environment is generally considered to be tough due to the economic downturn, Performance Running grew by +23%
YoY excluding the change in exchange rates, Onitsuka Tiger grew by +29%, and SportStyle grew by +57%, becoming
a category with great potential for further growth. In India, Performance Running continues to perform well, growing
by +54% YoY. We will implement marketing activities focused on Performance Running and Onitsuka Tiger as the two
pillars in these regions. For Performance Running, we will use digital marketing and various sports events to increase
customer engagements and enhance ASICS brand. For Onitsuka Tiger, we plan to leverage influencers and expand direct
sales channels.
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Q: I heard that inventory status in wholesalers in North America, Europe, and Australia is on an excessive increasing trend.
How is ASICS doing in this regard?

A: ASICS brand presence remains strong, and our share is increasing in North America and Europe. In the first half of next
year, we may need to adjust inventories due to the impact by our competitors. Our inventory level as of Q3 is healthy,
and we will adjust the level while monitoring demand forecasts in each region.
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: What is the outlook for consolidated operating profit in the 3-month period for the fourth quarter?

: We expect sales to be 122.0 billion yen, with an operating loss of 3.8 billion yen. Although we expect gross margin to
improve by +3.3ppt from 48.7% to 52.0%, we will need to actively engage in advertising and promotion activities as
various sports events will be held due to the resumption of economic activities. This will be the main reason for the
operating loss.

>0

<PHAZEstE /Mid-term Plan>
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Q: The forecast for 2023 anticipates an operating margin of 9.1%, and it seems that achieving 10% in the next Med-term
plan is within reach. Could you comment on further improvement in operating margin?



A: We will further promote category business management and aim for further profitability improvement beyond the
milestone of an operating profit margin of 10%.
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Q: What is the expectation for Mr. Tominaga as the new CEO?
A: We achieved high profitability through the Mid-term plan 2023 and entered the next growth stage. To further expand,

. we need to develop business globally form a higher perspective. We expect Mr. Tominaga to strongly promote global x
digital.



