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DISCLAIMER

Cautionary Statement with Respect to DISCLAIMER Forward-Looking Statements

Statements made in this presentation with respect to our current plans, forecasts, strategies, beliefs and
other statements that are not historical facts are forward-looking statements about future performance.
These forward-looking statements are based on management‘s assumptions and beliefs in light of the
information currently available to it. Therefore, please refrain from relying solely on these earnings
forecasts. Please note that actual results may differ significantly from these forecasts due to various risks
and uncertainties. Risks and uncertainties that could affect actual results include, but are not limited to,
the economic situation surrounding our business, various competitive pressures, related laws and
regulations, and fluctuations in exchange rates. However, factors that could affect business performance
are not limited to the above.



KEY POINTS OF CONSOLIDATED RESULTS FOR FY2020 :

V

Sales and Operating income decreased due to the impact of the COVID-19. However, the results beat
the previous forecast disclosed in November.

Sales of our leading product P.Run were almost the same as last year. However, Greater China achieved
more than 25% growth. Operating income increased significantly due to the improvement of gross
profit ratio in the North America and Europe.

Sales increased in Greater China and Oceania.

Operating income increased significantly in Europe and Oceania. The deficit in North America reduced.

Operation income has been revised upward from the previous forecast disclosed November due to
strengthening of the S.G.& A. expenses control (Initial plan: 188.0 billion yen => FY20: 156.7 billion yen).

E-commerce sales increased by approximately +86% (E-commerce composition ratio FY19: 7.4% =>
FY20 :15.7%).

Inventory improved by 5.0 billion yen(-5.4%). (FY19: 93.1 billion yen => FY20: 88.1 billion yen)
Furthermore, inventory improved by 9.5 billion (-10.3%) except inventories related to the Olympic and

Paralympic Game Tokyo 2020 (4.5 billion yen) . a



IMPACT OF THE SPREADING COVID-19 INFECTION 3
4 )

V Factories in Asian countries are operating at full capacity due to the
recovery of global production demand.

Production

-

J
v Japan : All stores open as usual. )
V US. : Temporary closures at some stores.

V Europe : The number of stores with temporary closures increased again
from the first half of November.

\V China :All stores open as usual. W
4 )

V E-commerce sales increased approximately +86% . Strong performance
in all regions.

V Inbound demand declined sharply in Japan.

- J

Own retall
stores

4 )
V Continue temporary store closures due to the respread of COVID-19
in Europe.

V Temporary delay in cargo handling at some ports in the U.S..
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NET SALES BY MONTHLY AND QUARTERLY i

/V

V

V

-

Sales recovered more than expected during the Q3 period led by P.Run, although sales dropped sharply from February 2020.
P.Run performed well all over the world mainly in Europe from October and consolidated sales beat the previous forecast
disclosed in November.

Consolidated sales increased by 6% in January 2021 with strong sales in Europe, Greater China and Oceania. Sales in North
America decreased mainly due to delayed cargo handling at ports. However, it will be recovered in 2021. Japan's severe
situation seems to be continued due to second state of emergency.
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B Sales in January 2021 were based on preliminary data. Therefore there would be different from final data.



FY2021 FORECAST

— FY20 FY21 :
(Unit: Billions of yen)
U Actual Forecast Y oY ratio
Net sales 328.7 370.0~385.0 +12.5% ~+17.1%
Operating income -3.9 7.0~10.0
Operating income ratio -1.2% 1.9%~2.6% +3.Tppt~+3.8ppt
Ordinary income -6.9 4.0~7.0
Profit attributable to owners of parent
, -16.1 2.0~3.5
Net income
Dividends Interim End of year Full year Exchange Rate UNID) EUR RMB
Kcz{ti(;l 0.0 yen 24.0 yen 24.0 yen FY20 106.54 yen 121.97 yen 15.44 yen
FY21
Forecast 12.0 yen 12.0 yen 24.0 yen FY21 105.00 yen 125.00 yen 15.00 yen

V Forecast figures have a range due to the uncertainties arise from the impact of the COVID-19.

V However, we are planning to review them at the time of disclosure about Q1 financial summary in May

2021.




1. CONSOLIDATED RESULTS

V Overview of FY2020 Financial Results

V Consolidated Financial Results Highlights

V Result of S.G.& A. Expenses Reduction

V Consolidated Net Sales Breakdown by Category



OVERVIEW OF FY2020 FINANCIAL RESULTS ;

Net sales Y o Y: -49.3 billion, -13.0% (On a currency neutral basis -41.4 billion, -11.0%)

E Sales decreased due to the impact of the COVID-19.
V P.Run are almost the same as last year. However, Greater China achieved more than 25% growth.
V Sales increased in Greater China and Oceania.
V E-commerce sales increased approximately +86%.

operating income Y o Y:-14.5 billion (On a currency neutral basis -14.2 billion)

E Operating loss: 3.9 billion.
V Gross profit ratio decreased by -1.0ppt.
Despite of channel mix (+1.1ppt) due to the increase in E-commerce sales, gross profit ratio decreased by the
deterioration of the gross profit ratio in Japan and the purchase order cancellation fees (-2.1ppt).
V Reduced the S.G.& A. expenses of 12.3 billion from the last year and 31.3 billion from initial plan.

Net income Y oY :-23.1billion (On a currency neutral basis -23.2 billion)

V Fixed costs incurred during the temporary closures period of own retail stores due to government request
for the COVID-19 were recorded as extraordinary losses of 2.6 billion yen.

V Total of the loss on cancellation of lease contracts and loss on impairments (2.3 billion yen) was recorded
as extraordinary losses due to the profitability of own retail stores deteriorated and the closure of ASICS
5th Avenue Flagship store in the U.S..

V Income tax refund was recorded in the U.S..



CONSOLIDATED FINANCIAL RESULTS HIGHLIGHTS

Net sales

Gross profit

Gross profit ratio
S.G.&A. expenses
S.G.&A. expenses ratio

Personnel expenses

Advertising expenses
Advertising expense ratio

Rent expenses

Depreciation and
amortization

Other expenses
Operating income
Operating income ratio
Ordinary income

Extraordinary gain/loss

Profit attributable to
owners of parent

2019 Actual
(FY19)

378.0
179.6
47.5%
169.0
44.7%
95.9
35.8
9.5%
12.9
12.5
519
10.6
2.8%
10.1
0.1
7.0

2020 Actual
(FY20)

328.7
152.8
46.5%
156.7
47.7%
51.4
291
8.9%
10.8
12.5
52.9
-3.9
-1.2%
-6.9
-9.1

-16.1

vs LY
Upper: YoY
Lower : YoY ratio
-49.3
-13.0%
-26.8
-14.9%

-1.0ppt
-12.3
-7.2%
+3.0ppt
-4.5
-8.1%
-6.7
-18.6%
-0.6ppt

-2.1
-16.6%
-0.0
-0.1%
+1.0
+1.9%

-14.5

-4.0ppt
-17.0

-9.2
-23.1

(Unit: Billions of yen) 8

FY19 FY20 YoY YoYratio
Overseassales 277.8 252.0 -25.8 -9.3%
Overseas sales o o )
Ratio 73.5% 76.7% +3.2ppt
Foreign exchange impact -7.9
Consolldatgd sales on a currency a4 1.0%
neutral basis
<Reference: Average exchange rate (yen)>
Jan-Dec FY19 FY20
uSD 109.23 106.54
EUR 122.46 121.97
RMB 15.84 15.44




B Personnel expenses

Advertising expenses

Commission fee

Rent, Depreciation and

amortization expenses

Travel expenses

Other expenses

(Unit: Billions of yen)

291 35.8
16.5 \_6|\
\ 10.1 1.0
29.0 ) 23.6 25.7
3.3 — — 0.9 3.0
37.6 39.2 35.2
Initial Plan Actual Last year a



