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Supply chain

Addressing non-compliance
When our assessments identify non-compliance 
issues, we categorize them as major or minor 
according to the severity of the violation and the 
level of risk to workers, and impose sanctions 
accordingly. These range from terminating the 
business relationship in the case of serious and 
persistent violations, to reviews of future orders, 
third-party investigations and formal warnings.  
Zero tolerance issues include child labor, forced  
labor, abuse and harassment and discrimination.

When minor non-compliance issues are identified, 
we begin a remediation period of three months, 
during which the relevant supplier is expected to 
take corrective measures. When necessary, ASICS’ 
staff or partners support this remediation process, 
for example by providing training and resources.

Expanding our audit scope
In 2016, we expanded our audit scope to cover both 
Tier 1 and Tier 2 suppliers. We have now covered 100% 
of footwear nominated Tier 2 suppliers. 

The potential impact of Tier 2 suppliers is 
considerable, as this is the part of the supply chain 
responsible for fabric dyeing and other industrial 
processes involving potentially harmful chemicals and 
a relatively large water and energy use. Auditing Tier 2 
also helps us ensure compliance around critical issues 
such as human rights throughout our supply chain. 

Actively managing these facilities is a crucial step 
toward understanding our overall impacts, and 
helping our business partners improve standards 
and performance.

2017 factory disclosure
In October 2017, in a major step forward in supply 
chain transparency, we published our full list of 
direct Tier 1 suppliers for the first time. The list 
covers key Tier 1 suppliers in 19 countries 
responsible for the manufacturing of ASICS, ASICS 
Tiger and Onitsuka Tiger products; footwear, 
apparel, accessories and equipment. Together, 
they account for more than 90% of our global 
volume of product manufactured annually.

Download the full list 
  https://corp.asics.com/en/csr/partnering_with_
our_supply_chain/transparency

Tools for transparency
Transparency regarding our supply chain impacts is 
vital, both for ASICS and for our external stakeholders. 
To improve transparency of information, we have 
introduced new tools and improved internal systems 
in order to give us more insights into our supply chain 
management. 

One example is Schneider Electric’s EcoStruxure™ 
Resource Advisor (RA), our cloud-based sustainability 
performance management system. We use this tool 
to track our global operations’ energy, water and 
waste data (see page 22), and since 2016 we 
expanded it to include supply chain management 
data from our footwear Tier 1 suppliers. 

As well as using technical tools, we also gather 
information about our supply chain performance 
through industry bodies such as the Sustainable 
Apparel Coalition, and through NGO partners such 
as ILO Better Work.
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