
I MOVE ME™ SMARTER » PRODUCTS

 Products

Value chain   

Raw materials
We actively search for more sustainable materials, such as recycled 
and bio-based. Read pages 16, 18–19 

Material processing (Tier 2)
We ensure to meet our quality and safety standards. We reduce 
impacts in the dyeing process. Read pages 16, 19-21 

Product manufacture (Tier 1)
We apply design improvements to reduce environmental impact 
during the manufacturing processes. Read pages 17 and 29 

Distribution to market
We work with our logistics providers to transport our products to  
our various markets in the most efficient way. Read page 26  

Retail
Our own retail stores are designed to use energy efficiently  
and to maximize the reuse of store fittings. Read page 26 

Product use phase
We help consumers reduce their environmental impact through  
care label advice.

End of life and recycling
We are investigating in a number of projects which we hope  
will help us to start to ‘close the loop’. Read page 18 

Because our material impacts grow as our production 
volume increases, achieving this target will require 
a combination of innovation and supply chain 
engagement. In particular, we will focus on: 
1.  Innovation in product design and manufacturing 
2.  Shifting to materials with lower carbon impacts 

(such as recycled, bio-based, or waterless dyed 
materials)

3.  Stronger engagement with key suppliers to 
encourage them to set ambitious targets, share 
best practices and shift to renewable energy

* Target scope is ‘purchased goods and services’  
and ‘end-of- life treatment of sold products’. 

Life Cycle Assessments
Through Life Cycle Assessments (LCAs), we 
continuously investigate the environmental and 
social impacts of our products at each stage of their 
life cycle, from the sourcing of materials all the way 
to recycling or disposal. We then use the findings 
of these assessments to improve our approach 
to design and development.

In 2017, we kick-started a new LCA to compare 
the upcoming GEL-KAYANO running shoe with the 
previous model. We intend to integrate the findings 
into our design strategy in 2018. 

We innovate and educate to  
develop the best products  
and services using less.

Our aim is to make the best products and services 
in our industry. For us, that means products that 
support healthy lifestyles by helping our customers 
enjoy sport and improve their sporting performance. 
It also means products developed in a way that 
considers environmental impact at every stage 
of their life cycle, including design, production 
processes and business operations. 

We achieve these goals through scientific research, 
and by integrating sustainability principles as basic 
considerations at each stage of product design 
and development. In this way we aim to create 
a sustainable value chain that encompasses not just 
our products, services and manufacturing processes, 
but also the activities and lifestyles of our customers. 

A new carbon target for ASICS products
We have set a new target to reduce Scope 3 CO2 
emissions by 55% per product manufactured by 
2030* (2015 base year) as part of our commitment 
to setting science-based targets.

OUR APPROACH TO CREATING 
PRODUCTS AND SERVICES
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Waterless dyeing technology  
and bio-based materials
Developed in 2017, part of our new polyester training 
apparel collection is produced using around 50% less 
water in the dyeing process compared with traditional 
methods. Instead of introducing dyes through dipping 
and washing of fabrics, the new process avoids using 
water altogether by adding color to the synthetic fiber 
components in their liquid state before the fiber is 
actually produced. The technology was also applied 
to the apparel provided to the Japanese delegation 
for the Olympic and Paralympic Winter Games 
PyeongChang 2018 in South Korea2.

The ASICS apparel and shoes worn by the Olympic 
delegation also made extensive use of recycled and 
bio-based materials. The delegation’s sports shoes 
were the first sports shoes to receive the Japanese 
Eco Mark Certificate for using over 25% of bio-based 
materials in their uppers.

A scientific approach to sustainable 
product development
For ASICS, scientific research is the starting point for 
sustainable product development. We continuously 
research new sustainable materials and manufacturing 
processes through the ASICS Institute of Sport 
Science, and in collaboration with external partners. 
When we develop more durable or lightweight 
materials, we actively apply them in our footwear 
products to improve both their functionality and 
sustainability.

In 2017, we carried out nine sustainability research 
projects covering areas such as injection1 and bonding 
technology for soles, bio-based materials, 3D printing 
and digital prototyping. These projects have led to 
several positive results: for example, our research 
shows that injection technology can reduce the CO2 
emissions associated with manufacturing midsole 
materials by 40%.

50%
less water used to  
dye our apparel collection 

25%
bio-based yarn in the  
upper of our sports shoes

1

OUR APPROACH TO CREATING 
PRODUCTS AND SERVICES 
CONTINUED

I MOVE ME 

I RESPECT 
THE GROUND 
I PLAY SPORT 
ON.
50% LESS WATER USED
TO DYE THIS PRODUCT. 

1    Apparel: Apparel collection with 
waterless dyeing technology

2    Shoes: Delegation’s sports  
shoes using bio-based materials

2

1 Injection molding is a manufacturing process which injects 
heated material into a mold with pressure to produce the parts.

2 ASICS is a gold partner (sporting goods) of the Japanese Olympic 
and Paralympic Delegation.
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Developing and implementing  
the Higg Index
Developed by the Sustainable Apparel Coalition (SAC), 
the Higg Index is a suite of tools that allow brands, 
retailers and facilities to accurately measure the 
sustainability performance of their products and 
facilities. As a founding member of SAC, we have 
been actively involved in developing the Higg Index 
product-level tools, and using them to assess  
the sustainability of our materials and products.  
As these tools are developed, we integrate them  
into our product development process.

In 2017, we contributed to the development of the 
Higg Product Module (Higg PM) by providing high 
quality energy consumption data from our footwear 
manufacturing Life Cycle Assessments. We also  
took part in the Higg PM pilot and tested the  
tool with actual product and material data.

We continued to use Higg Index tools to carry  
out regular sustainability assessments of our  
key apparel and footwear materials, and 467  
items from all categories of footwear products. 

Higg Index approach   

Assessing sustainability 
throughout life cycle

Environmental  
and Social Impact

Water use Deforestation

Hazardous chemicals Occupational health  
and safety

Greenhouse gas 
emissions

Energy use

OUR APPROACH TO CREATING 
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In Japan, we set up a pilot program with recycled 
products manufacturing company JEPLAN, INC. to 
collect used clothes and shoes from our consumers 
at two of our retail stores. The clothes were recycled 
into new polyester resins with the same high quality 
characteristics and performance as virgin polyester, 
but with a much lower environmental footprint. 
The shoes were recycled to produce fuels, in 
collaboration with other recycling companies.

In the US, on April 22nd, ASICS America Corporation 
celebrated Earth Day by launching a clothing and 
shoes recycling pilot program with textile recycling 
firm I:Collect (I:CO®). Consumers dropped off any 
brand of clothing and shoes in collection bins at 
10 retail locations. The items were then sent to an 
I:CO® facility to find their next best use. Wearable 
items were kept in the loop as second-hand goods, 
while unwearable items were processed to become 
secondary materials for new products such as 
cleaning cloths, insulation material and new clothing.

We donated proceeds from the pilot program 
to our charity partners. 

Shifting to more sustainable materials
We are committed to using more sustainable materials 
such as recycled, bio-based and waterless dyed 
materials in our products. Shifting to more sustainable 
materials and manufacturing technologies will play 
an important role in helping us meet our new carbon 
reduction targets for 2030. 

In 2017, we used a variety of sustainable materials  
for more than 40,000 items distributed at ASICS–
supported events. This included souvenir and official 
volunteer items made from bio-based polyester  
fabric for the Tokyo marathon, and shirts made  
from recycled polyester fabric for events such as  
the Frankfurt marathon and the Dam tot Damloop. 

Closing the loop: collecting  
and recycling used products
At ASICS, we’re committed to supporting a circular 
economic model where resources are reused and 
recycled rather than being sent to landfill. During 2017, 
we’ve been working in partnership with others on a 
number of projects to find new uses for used clothing 
and shoes of any brand at the end of their life. 

OUR APPROACH TO CREATING 
PRODUCTS AND SERVICES 
CONTINUED

‘ASICS + I:CO’ bins in our US stores 
designed for collecting used apparel  
and footwear.
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