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OUR APPROACH TO 
MANAGING OPERATIONS 
CONTINUED

CO2 emissions from our locations (tonnes)

2017 4,475 20,968

2016 4,449 23,136

2015 5,633 25,194

Scope 1:  Natural gas, gasoline, diesel, LP gas, kerosene
Scope 2:  Electricity

The data applies to ASICS Group locations including offices, 
retail locations, distribution centers and wholly owned factories 
globally. Company/lease car impacts are also included. Figures 
for Scope 1 are calculated according to factors based on “2006 
IPCC Guidelines (Commercial Institutional)”. Company/lease 
car impacts in Brazil are calculated with factors using 2015 
DEFRA data. Figures for Scope 2 are calculated according 
to factors based on “CO2 Emissions from Fuel Combustion 
2016-Year 2014” of IEA. The following formula is used when 
the amount of energy consumption for CO2 emissions is not 
available for any sites: (energy consumptions per square meter 
estimated for each type of site) X (area of site) X (CO2 emission 
factor). The 2015 and 2016 data are restated due to updated 
data and factors and improved estimates. The 2017 emissions 
data are verified by Deloitte Tohmatsu Sustainability Co., Ltd.

Note: In 2017, ASICS identified a number of retail stores that 
should be counted within our Scope 1 and 2, based on the 
financial control approach. We have operated these stores 
since 2015, so we have added their GHG emissions into our 
Scope 1 and 2 in the base year (2015).

In 2017, since we continued a number of energy 
efficiency projects, CO2 emissions decreased 17.5% 
from the baseline year in spite of the slight increase 
in the number of our own retail stores from 867 to 
876. Looking in detail at our Scope 1 and 2 emissions, 
we see that our non-renewable fuel use has gone 
down to 17,644 MWh (from 18,987 MWh in 2016) and 
similarly the purchased gray electricity has gone from 
55,114 MWh in 2016 to 49,653 MWh in 2017. At the same 
time the purchased green electricity and solar power 
generated by ASICS has grown dramatically from 
5,222 MWh in 2016 to 8,289 MWh in 2017. Comparing 
our total emissions to our business revenue shows an 
increase in our efficiency. The CO2 emissions intensity 
per unit revenue has decreased by 11.6% from the 
baseline year. It is clear that in 2018 we need 
to continue our sustainable energy projects to both 
increase efficiency and reduce the absolute emissions.

Our strategy to reduce energy use and CO2 
emissions includes:
 › Increasing the use of on-site and off-site 

renewable energy 
 › Increasing energy efficiency in high energy-

usage locations 
 › Introducing more energy-efficient equipment 

and vehicles 
 › Adopting energy-efficient design to new 

buildings, distribution centers and retail stores 
or refurbishment of existing locations

Reducing the carbon footprint  
of our direct operations
Our target for 2020 is to reduce by 5% absolute CO2 
emissions from our direct operations (Scope 1 & 2, 
2015 baseline) including retail operations. In addition 
to this, we have committed to reducing absolute 
Scope 1 and 2 CO2 emissions by 33% by 2030 from 
the same base year, in accordance with the Science 
Based Targets initiative. This target is the basis of our 
mid-term carbon strategy, and helps us maintain 
momentum for our CO2 reduction actions. 

Science Based Targets
The Science Based Targets (SBT) initiative aims 
to encourage companies to pursue bolder carbon 
targets by helping them determine the level by 
which they must cut emissions to help prevent 
the worst impacts of climate change. Emission 
reduction targets are considered science-based 
if they are aligned with the level of decarbonization 
required to keep global temperature increase 
below 2ºC, compared with pre-industrial 
temperatures.

Find out more about Science Based Targets  
 http://www.sciencebasedtargets.org
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Another project related to energy efficiency in 2017 
was that the ASICS Europe Group continued the 
energy procurement project that started in 2016.  
The focus was to centralize energy procurement in 
Europe with the aim of generating cost savings as  
well as switching to renewable electricity contracts for 
our direct operations locations. In 2017 approximately 
3,500,000kWh of electricity was switched to 
electricity from renewable sources, thereby 
more than doubling the renewable electricity use 
compared to 2016. This saved 725 tonnes of CO2 
emissions. The benefit of this project was therefore 
two-fold, resulting in cost savings as well as CO2 
emission reduction. The energy procurement project 
and the related transition to increase the sourcing 
of renewable energy in our direct operations will 
continue in 2018.

In 2017 we made significant progress in our carbon 
strategy. During the year, ASICS America Corporation 
partnered with EnterSolar to install a wholly owned 
1 MW (megawatt) rooftop solar panel array at our 
distribution center in Byhalia, Mississippi. The largest 
private solar system in Mississippi, it will cover 25% 
of the site’s annual energy needs over the next 
25-30 years, while reducing carbon emissions by 
nearly 800 tons of CO2 equivalent units per year.

The installation consists of roughly 3,000 solar 
panels capable of generating up to 1,330 MWh of 
the Distribution Center’s current annual energy needs 
– equivalent to the power consumed by 126 homes 
per year. The solar panels used for this project were 
manufactured by Trina Solar and were specifically 
selected for their top sustainability ranking over 
the past five years by the Silicon Valley Toxics 
Coalition (SVTC).

System Installation Drone View of ASICS distribution center in Byhalia, Mississippi.

OUR APPROACH TO 
MANAGING OPERATIONS 
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725
tonnes of CO2 emissions saved in 2017  
by switching to renewable electricity

25%
of the Byhalia site’s annual energy 
needs over the next 25-30 years  
will be covered by the largest  
private solar system in Mississippi

SU
ST

A
IN

A
BI

LI
TY

 R
EP

O
RT

 2
0

17

24



I MOVE ME™ SMARTER » OPERATIONS

Operations

Reducing Scope 3 emissions
We know from our life cycle assessments of footwear 
products that manufacturing, material procurement 
and end-of-life management play the most significant 
role in our products’ carbon footprint, accounting for 
more than 80% of the overall impact. 

To address this impact, we have set a target to reduce 
our indirect (Scope 3) CO2 emissions from purchased 
goods and services and end-of-life treatment of sold 
products by 55% per product manufactured by 2030 
(2015 base year).

Since we have reduced the emissions from our 
footwear manufacturing based on our past target, the 
biggest hotspot within our Scope 3 emissions is now 
related to footwear and apparel material procurement. 
We will continue to measure our Scope 3 CO2 
emissions across global operations in order to assess 
the impact of changes in business operations. 

See pages 16 and 18 for more detail about how we are 
shifting to materials with lower impacts, and page 29 
and 30 for how we are engaging with our suppliers. 

Scope 3 CO2 Emissions 2017:

Scope 3 Category CO2 
tonnes

% Scope

1. Purchased goods and services 631,797 81.6 Global footwear manufacturing CO2 data (Tier 1), and ASICS Group companies’ purchases of footwear 
material, apparel, equipment, marketing and sales. (Calculation method 1)

2. Capital goods 32,426 4.2 ASICS Group companies.

3. Fuel-and-energy-related activities 1,309 0.2 ASICS Group companies.

4. Upstream transportation and distribution 38,097 4.9 Category 4 includes air and sea freight of footwear related logistics, air freight of apparel related logistics 
for Japan, rail and road freight of ‘port to DC’ in Europe, US and Japan, and road freight of ‘DC to 
customers’ in Japan.

5. Waste generated in operations 223 0.03 ASICS Group companies.

6. Business travel 5,214 0.7 ASICS Group companies.

7. Employee commuting 797 0.1 ASICS Group companies in Japan.

8. Upstream leased assets – – Not assessed.

9. Downstream transportation and distribution 6,546 0.8 ASICS Group companies.

10. Processing of sold products – – Not assessed.

11. Use of sold products 16,797 2.2 ASICS Group companies.

12. End-of-life treatment of sold products 41,379 5.3 ASICS Group companies.

13. Downstream leased assets – – Not assessed.

14. Franchises 11.5 0.001 ASICS Group companies in Japan.

15. Investments – – Not assessed.

Total 774,597 100 

The Category 1 (Purchased goods and services) CO2 emissions data of Scope 3 are verified by Deloitte Tohmatsu Sustainability Co., Ltd.
1 Calculation method of Category 1 Footwear Tier1: (energy consumptions at suppliers) X (percentage of ASICS production at suppliers) X (emission factor of each energy type) + Footwear material 

(production volume) X (emission factor of material from the past LCA study) + Apparel, Equipment, marketing and sales: (price of purchased goods and services) X (emission factor of each purchased 
goods and services2) 

2 5. Inter-industry relations table based emission factors of Emission factors database for greenhouse gas emissions accounting throughout the supply chain (ver.2.2 as of March, 2015) published by 
Japanese Ministry of the Environment.
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We believe that our retail locations are an opportunity 
to support communities by inspiring people to get 
moving and engage with sport. In our new retail 
concept we introduced community spaces where 
local people can take part in activities such as yoga 
lessons or strength training for runners. It’s a way for 
people to get fit and healthy while meeting new 
people and having fun.

Sustainable retail
During 2017 we continued to expand our retail 
footprint across our regions while making our retail 
locations more sustainable. Activities included 
installing energy-efficient lighting, using more 
recycled and recyclable materials in our displays 
and minimizing single-use materials by developing 
structures that can be used in several ways.

In Europe, we continued to switch to more green 
electricity contracts for our retail locations. During the 
year we consolidated energy contracts (electricity and 
natural gas) for offices, distribution centers and retail 
locations across the region following an assessment 
carried out in each country in collaboration with 
Schneider Electric. In many cases this provided an 
opportunity to us to switch to green electricity while 
still saving money compared to the old contracts. 
Some of the contracts had already been adjusted 
in 2016 when the project started, but most contracts 
were changed in 2017 and some will still change in 
2018 to switch to green electricity.

After this successful case in Europe, we are 
investigating whether the same consolidation could 
be performed in other regions such as the US and 
Asia, to further reduce costs and carbon emissions 
related to energy use. 

We will continue to increase the efficiency of our 
distribution network globally through measures such 
as consolidating our distribution centers and selecting 
efficient vendors. 

CO2 transportation (tonnes)

Road/rail freight: 16%, 6,270
Sea freight: 82%, 31,071
Air freight: 2%, 756

Road and rail freight include data of ‘port to DC’ in US, Europe 
and Japan, and ‘DC to customers’ in Japan. Sea freight is data 
of footwear business. Air freight is data of footwear business 
globally and apparel business in Japan. The emissions factors 
provided by the GHG Protocol are used.

Reducing CO2 in transportation
Transporting products from the factories to market 
is the second biggest contributor to our overall 
carbon footprint, accounting for about 5% of our 
total CO2 emissions.

We continue to make our distribution network more 
efficient, and to maximize the use of energy-efficient 
transportation modes like sea and rail. Shipping from 
our own factory in Japan directly to overseas subsidiaries 
rather than via our distribution centers is one way to 
reduce unnecessary journeys, and in 2017 we expanded 
the scope of direct shipment to nine countries.  
We estimate that this has resulted in a reduction  
in our road freight CO2 emissions of around 11%.

11%
reduction in road freight CO2 emissions  
by expanding the scope of direct  
shipment to nine countries

OUR APPROACH TO 
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ASICS store, Regent Street, London
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