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Operations

We are committed to continuously 
improving the efficiency of our own 
buildings, resource use, materials 
and distribution network. 

As well as integrating sustainability design considerations 
into the products we offer to consumers, we are also 
committed to continuously improving the efficiency 
and reducing the environmental impacts of our 
direct ASICS operations. This includes our offices, 
distribution centers and retail stores.

We manage our environmental and sustainability 
performance using Environmental Management 
Systems accredited to the ISO 14001 international 
standard. In Japan and Europe our systems have 
been ISO 14001-certified for 17 years and eight  
years respectively.

In 2017, ASICS Europe successfully included its 
European distribution centers into the ISO 14001 
certificate scope. We also upgraded our systems in 
Europe and Japan to the new version of the ISO 14001 
standard released in 2015. The new version is more 
aligned with the broad scope of our sustainability 
activities, taking into account a wide range of 
impacts beyond solely environmental impacts.

ASICS has set science-based targets for carbon 
emissions reductions, which include Scope 3 (supply 
chain) targets as well as Scope 1 and 2 targets. Using 
the Higg tool to collect accurate supply chain data will 
be critical for tracking progress against our Scope 3 
emissions targets. 

As more and more brands and suppliers set 
science-based targets, we believe that the Higg 
platform has a vital role to play in helping them share 
environmental performance information in order to 
track progress against these targets.

Energy efficiency and carbon emissions
At ASICS, we are committed to growing our business 
while at the same time reducing our carbon emissions, 
setting targets for reductions in line with climate 
science and in accordance with the Science Based 
Targets initiative. We work to reduce our emissions 
both within the direct scope of our own operations, 
and the wider indirect scope associated with 
transportation, manufacturing and material sourcing.

Tracking performance data
In 2017 we continued using EcoStruxure™ Resource 
Advisor (RA) by Schneider Electric – a cloud-based 
sustainability performance management system – 
to track the environmental performance of our offices, 
stores and distribution centers, as well as our Global 
Footwear Tier 1 suppliers. In order to gain a more 
complete picture of the environmental impact of 
our own operations, we expanded the system’s data 
coverage of our key locations in 2017 to include key 
indicators such as energy, waste and water use. 

For supply chain partners further up the chain, we 
will track performance using SAC’s Higg Facility 
Environmental Module 3.0, which was released at the 
end of 2017. One of the key advantages of the Higg 
platform is that suppliers can share performance data 
in a standardized way among all the brands they work 
with, making the process much more efficient.

We are currently working to align our systems in 
Japan and Europe. This will allow us to expand the 
system into other regions more efficiently in the 
future, as well as including more key offices and 
distribution centers into the certification scope.

In the U.S., the main Distribution Center in Mississippi, 
BDC, earned the ENERGY STAR award for the third 
year in a row. This award by the U.S. Environmental 
Protection Agency recognizes superior energy 
performance and fewer greenhouse gas emissions 
compared to similar buildings across the nation.

OUR APPROACH TO  
MANAGING OPERATIONS
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