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AFIRM Group: facilitating industry 
collaboration on chemical management
Another organization in which we actively collaborate 
with similar companies is the Apparel and Footwear 
International RSL Management (AFIRM) Group. 
The AFIRM Group’s mission is to reduce the use 
and impact of harmful substances in the apparel 
and footwear supply chain by providing a forum 
for industry-wide collaboration.

In 2017, ASICS hosted the fall in-person meeting 
of all AFIRM members at our headquarters in Kobe, 
Japan. During the meeting, direct collaboration and 
discussions took place between all member brands 
on the future direction of the group.

AFIRM is currently preparing a seminar in Vietnam 
to train suppliers on Restricted Substance List (RSL) 
and other chemical management-related topics,  
due to take place in 2018.

bluesign® system partnership
At ASICS, we know that many of the key sustainability 
challenges our industry faces require a collective, 
industry-wide response. In 2017, as part of our 
commitment to cross-sector collaboration, ASICS 
became the first Japanese brand to become a System 
Partner of bluesign®, a system uniting every part of  
the supply chain to improve the sustainability of textile 
and footwear production.

The bluesign® system brings together brands, 
manufacturers, converters and chemical suppliers 
to collaborate on chemical management. Chemical 
suppliers provide bluesign®-approved chemicals, 
manufacturers use only these chemicals to make 
their fabrics and trims, and these are then provided 
to brands as bluesign®-approved materials to make 
their products.

Besides the focus on chemical management, 
bluesign® also evaluates manufacturers’ Environment, 
Health and Safety (EHS) management practices. 
Manufacturers must pass these assessments before 
they become bluesign®-certified.

1st
Japanese brand to become  
a System Partner of bluesign®

 “Partnering with bluesign® 
offers us the opportunity 
to shift our focus from 
restricting hazardous 
chemicals towards 
providing insight into 
positive chemicals that 
our suppliers can use. 
This positive approach is in line with our ambition to 
collaborate more closely with our suppliers to achieve 
our common sustainability goals.”

George Yoshimoto
ASICS CSR & Sustainability Department  
General Manager

OUR APPROACH TO CREATING 
PRODUCTS AND SERVICES 
CONTINUED

Group photo of the AFIRM meeting attendees at ASICS 
Headquarters in Kobe, Japan.

At AFIRM in-person meetings, members share and discuss 
topics in order to achieve alignment.
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Product Recalls

2017 2

2016 2

2015 6

2014 1

2013 5

Total number of product recalls because of 
noncompliance with regulations, voluntary  
codes concerning product and service quality, 
information or labeling.

Data from 2013 tracked as per Japanese fiscal year  
(April 1st until March 31st the next year). Data on 2014  
tracked from April 1st until December 31st 2014.  
2015, 2016 and 2017 data is based on calendar year.

Reducing VOCs in footwear manufacturing
The manufacture of shoes, especially high performance 
sports shoes, involves the use of adhesives to bond 
different parts together. Traditionally, adhesives  
based on solvents containing Volatile Organic 
Compounds (VOCs) have been used in the 
manufacture of athletic shoes. However, in 2011  
we recognized that the negative impact of those 
solvents on our factory workers and on the 
environment needed to be addressed.

In the past we focused on switching to water-based 
adhesives to decrease VOC emissions. However the 
changes in production steps and process time that 
this switch required led to a significant environmental 
impact in terms of energy use.

Because of this we have approached this topic 
more broadly in 2017 and considered other methods 
besides water-based adhesives to reduce our  
VOC emissions. These methods include innovative 
production technologies such as microwave-made 
soles, and designing shoes that require fewer parts 
and therefore less adhesive.

Chemical safety
We are committed to using chemicals safely and 
appropriately and without harm to people or the 
environment, in compliance with all international 
and local laws and regulations.

To ensure compliance, we conduct random 
inspections at our suppliers’ facilities. We also carry 
out a variety of randomized tests on our products 
before they are shipped to customers. These 
include performance tests such as durability 
and colorfastness, along with advanced chemical 
analyses. Tests are conducted both within our 
own organization as well as by accredited and 
independent, third-party laboratories.

The ASICS Guideline for the Control and Use of 
Chemicals defines the responsibilities of ASICS and its 
suppliers regarding the control and use of chemicals 
in our product design and manufacturing processes. 
The guideline ensures legal compliance and is aligned 
with industry best practice in chemical management. 
All suppliers must comply with the requirements of 
the guideline when manufacturing ASICS’ products.

Managing quality and safety
Ensuring the quality and safety of our products 
continues to be one of our main priorities at ASICS.

Throughout our operations, we use a quality 
assurance and management system to ensure our 
products comply with all applicable global standards. 
We continuously improve this system to ensure our 
products and services continue to meet the 
requirements of our customers. 

We communicate our quality principles and objectives 
to our employees. Training is an integral part of our 
quality assurance and management system. Besides 
training our own employees, we also train and certify 
staff within our suppliers’ facilities.

We carry out product liability inspections that cover 
product safety, the application of quality improvement 
measures, and descriptions on product labels and 
promotional materials.
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