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ASICS 
Sustainability 
Framework 

In order to fulfil our ambitions under our founding phi-

losophy ‘Sound Mind, Sound Body’, we set out our long-

term vision and targets. Sustainability continues to be  

a key pillar in our new VISION2030, and it is central to 

our business and activities now and in the future.

‘Sound Mind, Sound Body’ represents our wish to enable 

people to live healthy and fulfilled lives. In our changing 

world, this philosophy is needed more than ever before. 

ASICS will continue to offer products, services, and an 

environment that contribute to improving mental and 

physical health, keeping our philosophy as the core of 

everything we do.
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Our Sustainability Framework
Our Sustainability Framework stands on two main pillars: 
People and Planet. Under ‘People’, we focus on mental and 
physical well-being and human rights in the supply chain. 
Under ‘Planet’, we focus on climate action and circularity. 
The Framework outlines the targets we have set, the acti-
ons we are taking to meet them, and the partnerships we 
have established under each pillar.

The sustainability framework is based on our company- wide 
materiality program that identifies and evaluates the mate-
rial topics that are most relevant to our stakeholders and to 
our business. In 2020, we substantially updated our materi-
ality matrix to prepare us for the next phase of our business 
strategy and sustainability strategy. Key topics identified 
in this analysis are: mental and physical well-being, innova-
tion, products’ and services quality, climate action, human 
rights in the supply chain, circularity, employee engage-
ment, water management, and corporate governance and 
disclosure. More detail on our materiality approach and ma-
trix is provided in About this report. 

Supporting the UN Sustainability Agenda
ASICS supports the UN Sustainable Development Goals 
(SDGs). Our sustainability activities align with the SDGs,  
in particular goals 3, 5, 6, 8, 12, 13, and 17.    

Since 1949, our purpose has been to help people achieve a sound mind in a sound body.  
To do this, we need a sound earth to run on. Today, we’re committed to make a positive  

impact on people and our earth for the next generation.

PEOPLE

MENTAL & PHYSICAL
WELL-BEING

CLIMATE
ACTION

HUMAN RIGHTS IN 
THE SUPPLY CHAIN CIRCULARITY

PLANET

We help our  
consumers and  
communities to  

improve their  
mental and  

physical fitness  
and health

Consumer /
community

We build trans parent, 
fair and ethical  
partnerships,  
and empower  
the people in  

our supply 
chain.

Supply Chain

We limit our products’  
impact on the planet,  

by focusing on the  
materials used, the  

production pr ocesses 
we employ, and  

sustainable design.

Products

We aim to make a  
positive contribution  

to global climate  
goals by adjusting  

the way in which we 
operate, including our  

manufacturing 
processes.

Operations

We support our  
people so  
they can  

fulfill their  
potential

Employees
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SOUND MIND, SOUND BODY
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Sustainability Governance Structure

GENERAL MEETING
OF SHAREHOLDERS

Executive Board meeting

Executive Officers

Divisions & Group companies

BOARD OF DIRECTORS

PRESIDENT & COO

Sustainability Committee

Risk Management Committee
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ELECTION / DISMISSAL

ELECTION / DISMISSAL SUPERVISION PROPOSAL / REPORT

Sustainability Policies and Guidelines
Our corporate activities are guided by clear codes of con-
duct based on internationally recognized standards and 
conventions. We seek to work only with business partners 
who share our commitment to sustainability and fair labor 
practices. Various policies and activities apply throughout 
this chain, from raw materials suppliers (tier 3 and beyond), 
through manufacture and retail all the way to consumers and 
the product’s end of life.

We have a number of policies that provide guidance to our 
employees, suppliers and other stakeholders in support of 
our sustainability efforts.

• The ASICS Global Code of Conduct sets out the basic stan-
dards that we expect our colleagues to meet in everything 
they do. These apply to all ASICS Group companies. 

• Our Policy of Engagement lays down the requirements 
regarding human rights, labor standards, occupational 
health and safety, and environmental practices for any 
ASICS business partner.

• Our Global Policy on Environment sets out our  
approach to managing environmental impacts in  
our own operations as well as in our value chain.

In addition to these formal policies, we have a range  
of guidelines and manuals that translate our policies into 
operational practice. These help our colleagues and sup-
pliers make the right decisions in areas such as chemicals 
management and safety, fire and emergency procedures, 
materials selection, and procurement and sourcing.

We encourage employees and business partners to report 
code or policy violations using our confidential, anonymous 
whistleblowing service. This allows us to detect the first 
signs of wrongdoing and carry out corrective measures 
promptly

Integrating Sustainability into Governance and Strategy
Sustainability is an integral part of our business strategy  
at the corporate and divisional level. Our Board of Directors 
oversees the ASICS sustainability strategy and is responsible 
for integrating and prioritizing sustainability in our corporate 
objectives. 

Our Policies

ASICS OUR MATERIALS  
& PRODUCTS

OUR SUPPLIERS & 
OTHER BUSINESS PARTNERS

• Code of Conduct 

• Policy on Anti-Bribery  
and Anti-Corruption 

• Policy on Anti-Trust and 
comptetition 

• Policy on Environment 

• Policy on Protected  
Disclosure

• Policy of Engagement 
(Supplier Code of Conduct) 

• Guideline for Factory CSR 

• Compliance Management 

• Product Sourcing and Assesment 
Cycle Guideline 

• Guideline for Management of  
Production Downsizing and  
Facility Phase-out.

• Restricted substance policy 

• Policy on animal- 
derived materials 

• Conflict mineral policy 

• Recycled material policy 

• Cotton policy 

• Sustainable Packaging Policy
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 Appendix 2: Materiality

Looking Ahead: A New Approach to Materiality 
The ASICS Group operates a corporate-wide materiality 
program that identifies and evaluates the material topics 
that are most relevant to our stakeholders and to our busi-
ness.

2020 was the final year of our previous five-year strategic 
plan. To prepare us for the next phase of our business stra-
tegy and sustainability strategy, we substantially updated 
our materiality matrix. The update involved qualitative in-
terviews and quantitative surveys with both internal stake-
holders, such as employees and management, and external 
stakeholders, including investors, NGOs, consumers, custo-
mers, suppliers, and industry associations .

The updated materiality matrix is more focused, and it  
has helped us create a new strategy that fits well with  
VISION2030. 

Materiality Matrix 
Our materiality matrix maps out the corporate-wide material 
topics identified by internal and external stakeholders ac-
cording to their level of priority. The matrix is based on ana-
lysis of our consultations with stakeholders, international 
frameworks, our business priorities, and our sustainability 
performance.

The materiality matrix shown here displays our nine material 
topics. We have established four of these topics as higher 
priorities: mental & physical well-being, innovation, product 
& service quality, and climate action.

STAKEHOLDER METHOD OF CONTACT MAIN TOPICS/CONCERNS

Consumers Survey Mental and physical well-being, innovation,  
products and services quality, climate action

Shareholders & 
investors

Regular dialogue, 
survey

Innovation, products and services quality,  
climate action, human rights in the supply chain,  
corporate governance and disclosure. 

Employees Survey Mental and physical well-being, employee engagement

Business 
Partners

Interview, 
survey

Innovation, products and services quality,  
human rights in the supply chain, circularity,  
water management

Communities Projects and 
volunteering

Mental and physical well-being

Stakeholder engagement and topics

Materiality matrix

High Priority Topics  Material Topics

Importance to ASICS
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Material
& physical 
well-being

Innovation

Products
& service

quality

Climate
action

Human rights  
in the supply  

chain

Circularity

Employee 
engagement

Employee 
engagement

Corporate  
governance
& disclosure
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Mental & physical well-being: ASICS’ purpose has been to help people achieve  
a sound mind in a sound body since the company was founded in 1949. People  
are more aware than ever before of the importance of mental and physical health,  
so this is the most relevant topic to our stakeholders and our business.

Local communities

Innovation: To enable a healthy and fulfilled mind and body, we need to pursue  
innovation for products, services, and business models with personal, digital,  
and sustainable in mind as our common themes.

Materials

Products & services quality: In order to meet the expectations of our  
stakeholders, we need to keep enhancing the performance of our products  
and services while ensuring their safety.

Consumer health and safety
Marketing and labelling

Climate action: Climate change is one of the most critical issues for our  
sustainable business and for future generations to keep achieving a  
sound mind in a sound body.

Energy
Emissions

Human rights in the supply chain: Upholding fair business practices and improving  
labor conditions across our supply chain are responsibilities we take seriously.

Child labor
Forced or compulsory labor
Human rights assessment
Supplier social assessment
Freedom of association and  
collective bargaining

Circularity: To tackle climate change, we should shift to circular manufacturing  
and business model by using less and cleaner materials, making more durable  
products, and recycling materials and products.

Materials
Effluents and waste
Supplier environmental assessment

Employee engagement: To help more people achieve a sound mind in a sound body,  
we need a diverse team to drive innovations, and realize high performance by strong  
and fully engaged employees.

Employment
Diversity and equal opportunity
Labor/management relations
Training and education
Nondiscrimination

Water management: Our industry uses a significant amount of fresh water  
globally in its supply chain and understanding of water risks and improving  
water sustainability are important.

Water

Corporate governance and disclosure: ASICS is dedicated to continuous  
enhancement of our corporate value, to gaining the trust of all stakeholders,  
and to achieving highly transparent management and disclosure.

Environmental compliance
Socioeconomic compliance
Consumer privacy
Economic performance

MATERIAL TOPIC GRI INDICATORS AND OTHER KPIS

Material topics and indicators 
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Value Chain Analysis

The second component of our materiality program is va-
lue chain analysis. Material issues may occur at different 
stages of our product life cycles. Some may be directly 
influenced by ASICS’ operations, while others occur  
elsewhere in the value chain of our products. 

Raw unprocessed
materials or  

feedstock that 
are used to 

produce finished 
products or  
materials.

Companies supplying
finished materials

(such as yarn, fabric  
or trims) that are the 

main components  
of our products.

A supplying partner 
to the ASICS group  

involved in the manu-
facturing of our  

footwear, accesories  
or apparel products.

All entities within
the ASICS Group.  
These include our  

Sales Offices,  
sourcing/production 

management, offices, 
distribution centers,  

Institute of Sport  
Science and affiliate 

companies. 

Business customers  
of ASICS that sell our  

products to  
consumers, such  

as specialist  
sport shops, depart-

ment stores  
and online retailer.  

People who buy and 
use ASICS products  

and services,  
including our  

footwear, sports  
apparel, accesories  
and training plans. 

The final state of our 
products' existence 

where they no longer 
meet the quality  
expectations or  

other needs of our 
customers.

RAW MATERIALS
TIER 3 AND 

BEYOND)

MATERIALS
SUPPLIERS

(TIER 2)

PRODUCT
MANUFACTURING

FACTORIES 
(TIER 1)

ASICS RETAILERS CONSUMER
END OF LIFE

(DISPOSAL/REUSABLE/ 
RECYCLE)

The visual above shows where material issues occur in 
our value chain. The dark blue bars show the issues that 
are considered to be of higher priority to ASICS and  
our stakeholders, in line with the  
materiality matrix.
 

Mental & physical well-being

Human rights in the supply chain

Employee engagement

Innovation

Products & service quality

Climate action

Circularity

Water management

Corporate governance & disclosure

High Priority Topics
Material Topics

Material topics in our value chain
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 Appendix 3: Supporting   
 the Task Force on 
 Climate-Related 
 Financial Disclosures

In June 2019 ASICS became the world’s first sporting 
goods manufacturer to support the Financial Stability 
Board’s Task Force on Climate-Related Financial Disclosu-
res (TCFD). ASICS will disclose information on business 
risks and opportunities related to climate change based on 
the TCFD recommendations.

Governance
The Board of Directors oversees both climate-related risks 
and opportunities in our sustainability governance model. 
The Risk Management Committee manages climate-related 
risks and the Sustainability Committee manages climate-re-
lated opportunities. The President and COO is the chair of 
both committees and the Executive Officers are the mem-
bers. The Executive Officers and the Senior General Ma-
nagers are responsible for monitoring the progress of our 
science-based and other targets. They also are responsible 
for reporting to the Board of Directors and to both commit-
tees, which meet twice a year. Climat change is also inclu-
ded in the regular reports by the Senior General Manager of 
the Sustainability Division to the President and COO.  
(You can read more on governance on page 7.)

Strategy
We listed a variety of risks and opportunities and evaluated 
the impact of each one on our company. This analysis has 
been applied across our businesses. Examples of risks iden-
tified include carbon taxes, price increases of raw materials 
(oil prices), and some physical risk such as the disconnecti-
on of the distribution network due to natural disasters. Op-
portunities we identified include the development of new 
products or services through R&D and innovation.

When analyzing the risks and opportunities, we used 2030 
as the time horizon as it is close enough to ensure strategic 
relevance. Considering the time horizon of 2030 and the 
impact from the climate change at that time, we decided 
to start referring to the IEA scientific scenarios which are 
more related to transition risk. This includes the expecta-

tion that similar temperature changes would occur in the 
2℃ and 4℃ scenarios as of 2030, with a larger impact of 
physical risk in the years after 2030.

We referred to the multiple IEA scientific scenarios, the 
IEA 450 Scenario for a +2℃ increase and IEA New Policy 
Scenario for a +4℃ increase to investigate the resilience 
of our corporate strategy. We implemented the scenario 
analysis with relevant departments such as the Corporate 
Strategy, Finance, Legal and Sustainability Department 
and concluded that the biggest risk would be a reputation 
risk if we would not be able to meet our consumers' and 
stakeholders' requirements and expectations. The results 
of the scenario analysis were shared with management in-
cluding the President and COO and the Executive Officers 
and subsequently integrated into our business strategy. We 
will continue to proactively commit to bold and ambitious 
goals, and to accurately and regularly communicate our  
environmental actions related to climate-related risks and 
opportunities, to meet the expectations of our stakehol-
ders. (You can read more about our targets on page 28.)

Risk Management
The Risk Management Committee has the authority to 
operate ASICS group's risk management by identifying the 
risks and allocating the management resources to mitigate 
the risks. The Risk Management Committee reports to the 
Board of Directors. The Division Risk Owners are appoint-
ed, in principle, from the Senior General Managers in each 
division and/or General Managers, and lead to mitigate the 
risks and report the progress of mitigating actions. The Risk 
Management Team carries out activities to maintain our 
Risk Management operations and monitor their effective-
ness and relevance. The Risk Management Team co-work 
with the Internal Audit Department.

ASICS group's risk management system implements the 
identification, analysis, evaluation, mitigation, monitoring 
and reporting of the risks and the climate-related risks are 
integrated into this regular risk management process. Alig-
ning with our business strategy, our Risk Management Team 
gathers risk information from each division regularly so that 
we can take existing and emerging regulatory requirements 
into account. The Risk Management Committee decides 
the priority risks based on the business impact and assigns 
Division Risk Owners for each risk. The mitigation plan for 
each risk is led by the Division Risk Owners.  SU
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The Risk Management Team advises them and monitors its 
progress. With regard to climate-related risks, we identified 
reputation risk and the Supply chain BCP risk. (You can read 
more on page 7.)

Metrics and Targets
We newly committed to reduce our absolute Scope 1 and 2 
greenhouse gas (GHG) emissions 63% across its direct ope-
rations, aligned with a 1.5°C pathway, and also committed to 
reduce the absolute Scope 3 GHG emissions from purchased 
goods and services and end-of-life treatment of sold products 
63% by 2030 (vs the 2015 base year), with the aim of achieving 
net-zero emissions by 2050. Our new targets have been offi-
cially approved by the Science Based Targets initiative (SBTi). 
We have each scope GHG emissions data from 2015 to 2020 
in this report. (You can read more about the reduction in our 
emissions on page 37 and 39.)

Based on the TCFD recommendations, we will continue to 
evaluate the climate-related risks and opportunities for our 
businesses and disclose relevant information from the four 
perspectives of Governance, Strategy, Risk Management and 
Metrics and Targets.

Climate-related Risks

Climate-related Opportunities

TRANSITION RISK

OPPORTUNITY

PHYSICAL RISK

Policy and Legal

Carbon taxes

Product labeling  
regulations

Reputation

Increased 
stakeholder 

concern

Market

Changing Customer 
behavior

Increased prices  
of raw materials  

(oil price)

Chronic

Decreased sports 
opportunity due 

to rising mean 
temperatures

Energy source

Use of lower emission  
sources of energy

Products & Services

Shift in consumer  
preferences

Development of new products  
or services through R&D  

and innovation

Acute

Supply Chain
BCP risk
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