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The name ASICS derives from anima sana in corpore sano, 
a Latin phrase expressing the ancient ideal of a sound mind 
in a sound body. This concept is central to our role as a 
manufacturer of general sporting goods and researcher in 
the field of total health and fitness.



The company reclassified its products in line with the reorganization of its divisions by product group. 

Figures for the year ended March 2003 have been adjusted to reflect this change in classification.
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Your Dream is Our Dream
ASICS began life as a sports shoes manufacturer founded in 1949 in Kobe by current 

Chairman of the Company Kihachiro Onitsuka, whose aim was “bringing up sound youth 

through sports.” Today, sports have become indispensable to our everyday lives and have 

acquired such a deep social significance that we now speak of “sports culture.” 

Winning, having fun, looking good — these are the aspirations people seek to realize through 

sports. We share those aspirations. Rooted in sports goods operations, we are committed to 

enhancing the health and happiness of people all around the world.

Sports shoes
Generally favorable sales of running 
shoes and Onitsuka Tiger brand sports-
style shoes, particularly in overseas 
markets, pushed up total sales by 11.2% 
year-on-year, to ¥89,168 million.

Sportswear
Weak sales of training wear and run-
ning wear pulled down total sales 
by 3.0% from the previous term, to 
¥41,278 million.

Sports equipment
The Company’s withdrawal from the 
field of winter sports equipment caused 
an 8.5% decline in total sales from the 
previous term, to ¥16,233 million.
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In te rv iew wi th  the  P res ident

Could you tell us something about ASICS’ 
basic management policy?

Our corporate vision is to become “The World’s No. 1 Creator of 

Sports-, Health- and Comfort-Oriented Lifestyles.” To realize this 

vision, we are working to put the following four principles into 

action.

(1)  Provide products and services that create value for all 
customers

(2)  Protect the environment, and contribute to the world 
community at the individual and societal level

(3)  Offer sound services, and share the profit with 
shareholders who have supported ASICS

(4)  Unite to achieve goals, in a spirit of freedom, fairness, 
respect for the dignity of the individual and good 
governance

We put the highest management priority on returning profit to 

our shareholders, and thus we follow a basic policy of adjusting 

dividend payments to the level of the Company’s earnings for 

each business term. We aim to make a stable level of dividend 

payments, insofar as is possible while maintaining sufficient 

retained earnings to enable us to strengthen the Company’s

structure to weather severe business conditions and lay the 

groundwork for future expansion.

       With regard to the business term under review, the year 

ended March 31, 2005, we paid a per share dividend of ¥3.50, 

representing an increase of ¥1.00 over the previous term. As a 

result of a sharp increase in net income, however, the payout 

ratio declined from 34.87% to 24.91%.

Please explain the Company’s 
basic stance and policies regarding 
corporate governance

It is the policy of the ASICS Group to constantly raise its 

enterprise value so as to become even more strongly trusted 

Kiyomi Wada
President and Representative Director
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by our shareholders and other stakeholders. For this purpose, 

we aim to reform our system of corporate governance to 

realize transparent management and swift decision-making. 

We will work to redesign our management structure to more 

clearly delineate the respective spheres of responsibility of 

the Company’s officers, thereby enabling us to strengthen 

the auditing and internal control functions of the Company’s

management, rigorously apply the principles of compliance, 

raise the level of management transparency, and conduct the 

supervision of the Company in the interest of our shareholders. 

       On October 1, 2004 we established the CSR Promotion 

Team, whose role is to act as the central management and 

supervisory body regarding CSR (corporate social responsibilities) 

for both ASICS itself and other companies in its consolidated 

group. Our aim is to ensure that all our management and staff 

fully recognize the importance of CSR, and to create a system 

that strengthens the commitment to the principles of CSR by 

the Company and other Group companies in every aspect of 

their business operations. 

Please describe your medium-to-long-
term management strategy

Under the Groupwide ASICS Revolution Plan — whose objective 

is to transform ASICS into the world’s leading provider of sports, 

health, and lifestyle products — we have drawn up the following 

program for corporate reform, and are currently in the process of 

implementing the measures listed.

The Three Challenges

At ASICS, we are committed to meeting the following three 

challenges in order to take our brands beyond the competitive 

sports field and into everyday life, for the enjoyment of people all 

over the world.

1.  Competition Sports: Becoming the preferred brand of 
top athletes

2.  Sporting Style: highly functional, high-quality and high 
value-added Onitsuka Tiger brand sports style goods 
that are clearly differentiated from fashion items and 
casual wear

3.  Health and Relaxation: Using the “intellectual assets” of 
sports to provide products that contribute to people’s 
health and comfort

ASICS is also evolving and expanding, while focusing its energies 

on a smaller number of promising business fields, to achieve the 

following four goals.

Four Goals

1. Achieving customer satisfaction for all age groups

2.  Evolving from a Japanese company into a global 
enterprise

3.  Leveraging the synergy of customer input and 
manufacturer expertise to create distinctive products

4.  Achieving distinctiveness by accumulating intellectual 
assets (intellectual property rights involving 
technologies)

Our basic strategy for business operations for the period from 

January 2005 to March 2008 can be summed up under the 

following five headings:

1. Consolidated Group Strategy

        The parent company will serve as a “World Headquarters,” 

which will supervise and coordinate all activities of Group 

companies in Japan and overseas.

2. Sphere of Business Operations

        In the Japanese market, we intend to target the three 

markets of competition sports goods, sporting style goods, 

and health and relaxation products. Overseas, we will focus 

solely on the competition sports and sporting style goods 

markets. 

3. Geographical Market Breakdown

        We plan to target our marketing efforts on the world’s 

three main markets — Japan, the United States, and Europe 

— as well as the fast-emerging new market of China, and 

will allot a larger share of total management resources to 

fostering our business in these markets.

4. Two Major Brands

        Our two core brands are ASICS and Onitsuka Tiger. As our 

corporate brand name, ASICS will be the brand under which 

we will market our products in the fields of competition 

sports goods, sporting style goods, and health and 

relaxation products, while the Onitsuka Tiger brand will be 

employed only in the sporting style field. 
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5. Corporate Social Responsibility

        The management of ASICS take great care to ensure that 

the Company fulfills its social responsibilities in respect of 

legal compliance, respect for human rights in the treatment 

of our employees as well as in advertising and all other 

corporate activities, environmental preservation, and 

contributions to the local communities in which we operate.

Could you tell us something about 
the business performance of ASICS 
in fiscal 2004?

Sales of the ASICS Group for fiscal 2004, on a consolidated 

basis, amounted to ¥146,679 million (US$1,371 million), for 

a year-on-year increase of 4.4%. This is largely attributable 

to favorable sales in overseas markets, notably Europe. Gross 

profit rose 10.2% over the previous term, to ¥58,435 million 

(US$546 million), bringing the gross profit margin to 39.8%, 

an improvement of 2.1 percentage points. Operating income 

posted an increase of 33.5%, reaching ¥9,895 million (US$92 

million). Net income increased by 51.6% over the previous term, 

to ¥7,006 million (US$67 million). Further details are given in the 

Financial Review section on pages 6 and 7.

Do you have any message for 
your shareholders?

The sporting goods industry is likely to continue to face severe 

market conditions for some time to come in the Japanese 

market, but consumer demand overseas is forecast to show a 

firm undertone. 

       The ASICS Group aims to expand its running shoes 

business on a global scale, and at the same time, we are also 

devoting enormous efforts to expanding sales of shoes under 

our Onitsuka Tiger sports style brand name. We are confident 

of being able to regularly bring to market exciting, popular new 

products under this brand name. To this end, we plan to focus 

management efforts on the development of new goods, and on 

establishing and putting into action a new and more efficient 

system of production, sales promotion, and sales. We also plan 

to optimally utilize our intellectual assets to develop distinctive, 

market-leading products.

       Turning to the sales front, to be able to sell our products in 

a way that maximizes customer satisfaction, we plan to devote 

more resources to opening directly managed shops, including 

outlets within department stores. We will also upgrade our 

computer systems to raise marketing efficiency and reduce 

inventories to optimum levels. This initiative will be part of a 

Group-wide reform of operational methods.

       In closing, I would like to take this opportunity to thank 

all our shareholders and other stakeholders for their continued 

support.

Kiyomi Wada

President and Representative Director



Millions of yen

2005 2004 2003 2002 2001

Operating results:
Net sales: ................................................................. ¥146,679 ¥140,498 ¥135,640 ¥128,901 ¥126,446

Sports shoes ........................................................ 89,168 80,199 74,263 66,054 61,715
Sportswear .......................................................... 41,278 42,565 42,682 43,574 44,817
Sports equipment ................................................ 16,233 17,734 18,695 19,273 19,914

Cost of sales............................................................. 88,244 87,462 86,394 82,938 81,276
Selling, general and administrative expenses............. 48,540 45,626 43,858 42,480 42,078
Income before income taxes 
and minority interests............................................. 10,753 6,743 6,197 2,934 2,127

Net income .............................................................. 7,006 4,622 5,169 2,123 1,740

Financial position:
Working capital........................................................ ¥ 42,767 ¥ 42,272 ¥  41,202 ¥  39,426 ¥  36,660
Property, plant and equipment, net .......................... 14,998 15,009 15,212 15,847 16,218
Long-term debt ........................................................ 8,359 10,950 10,132 13,160 12,722
Total shareholders’ equity......................................... 58,450 54,439 49,917 45,512 43,866
Total assets .............................................................. 122,588 118,339 113,062 114,741 113,914
Long-term debt/shareholders’ equity (%).................. 14.3 20.1 20.3 28.9 29.0

Per share of common stock (in yen):
Net income .............................................................. ¥ 34.39 ¥ 21.80 ¥    24.10 ¥      9.92 ¥      8.13
Cash dividends ......................................................... 3.50 2.50 2.00 — —
Net assets................................................................. 293.17 261.83 233.50 212.74 205.02

Other data:
Number of shares outstanding 
(weighted average, in thousands) ........................... 199,963 213,963 213,963 213,963 213,963

Number of shareholders ........................................... 24,276 28,483 32,077 36,316 37,419
Number of employees .............................................. 3,708 4,161 4,132 4,109 4,273

The company reclassified its products in line with the reorganization of its divisions by product group. Figures for the year ended March 2003
have been adjusted to reflect this change in classification.

5

F i v e - Y e a r  S u m m a r y
ASICS Corporation and Consolidated Subsidiaries



6 ASICS CORPORATION      annual report 2005

F i n a n c i a l  R e v i e w (on a consolidated basis)

Operating environment, and steps taken

Consumer spending in Japan showed a firm undertone during the

term under review, while capital investment continued to grow

stronger against the backdrop of improving corporate earnings.

Thanks to these factors, the Japanese economy as a whole followed a

gradual recovery trend. On the wider global stage, however, in spite of

firm growth overall, increasing uncertainty started to emerge regarding

economic prospects, owing to the upward movement of crude oil

prices.

The sporting goods industry enjoyed the one-time positive factor of

the Athens Olympics, and sports participation continued to rise against

the background of a continued growth of interest in following a

healthy lifestyle. Generally speaking, therefore, sales held firm.

In these circumstances, in addition to making efforts to expand sales

of its standardized model of running shoes in the global market, the

ASICS Group opened its first directly-run store in Europe (in Paris) dedi-

cated to the Onitsuka Tiger brand of sports-style shoes. This is part of

our larger plan for expanding sales of our shoes, sportswear, and bags. 

To reinvigorate our sales activities at stores in Japan, we have been

putting more investment into point-of-sales displays and other promo-

tional schemes. For our shoes and sportswear, we invested in informa-

tion technology during the reporting period to reinforce our

computerized order processing. In addition, we launched a sales pro-

motion campaign for our shoes, centered on our line of shoes for fit-

ness walking.

We successfully raised our brand profile at the Athens Olympics

through promotional arrangements for our running shoes and sports-

wear with athletes in a number of events, most notably the Marathon. 

Business Performance

Sales on a consolidated basis for fiscal 2004, the term ended March

31, 2005, came to ¥146,679 million (US$1,371 million) for a 4.4%

year-on-year increase. This breaks down to ¥77,402 million on the

Japanese market, a decline of 2.1% from the previous term, and, con-

versely, a 12.8% year-on-year growth in sales on overseas markets, at

¥69,276 million. Gross profit came to ¥58,435 million (US$546 mil-

lion), an increase of 10.2%, principally as a result of favorable sales of

running shoes and sports-style casual shoes, particularly on overseas

markets, which pushed up total sales. Additionally, an improvement in

the cost of sales was also recorded, bringing the gross profit margin to

39.8% for a 2.1 percentage point improvement over the previous

term.

SG&A expenses came to ¥48,540 million (US$454 million), up 6.4%

year-on-year, mainly due to increased advertising costs. Consequently,

total expenses posted a 10.9% year-on-year growth, to ¥27,605 mil-

lion. As a result of these factors, operating income recorded a sharp

rise of 33.5% to ¥9,895 million (US$92 million). In the extraordinary

income/expenses account, we posted an extraordinary gain of ¥219

million (up 6.8%) and an extraordinary loss of ¥430 million (down

66.5%).

As a result, net income for the term amounted to ¥7,006 million

(US$67 million), a dramatic 51.6% increase over the previous term.

In a breakdown of sales by geographical segment, sales in Japan

edged down by 0.5% from the previous term to ¥82,711 million

(US$773 million) against the backdrop of generally lackluster consumer

spending. However, we were successful in reducing the cost of sales,

thanks to which operating income rose by a healthy 35.1% to ¥2,830

million (US$26 million).

Net Sales
(Billions of yen)

Net Income
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(Billions of yen)

0

30

60

90

120

150

’01 ’02 ’03 ’04 ’05

146.7

126.4 128.9
135.6

140.5

0

1

2

3

4

5

6

7

8

’01 ’02 ’03 ’04 ’05

7.0

1.7
2.1

5.2

4.6

0

10

20

30

40

50

60

’01 ’02 ’03 ’04 ’05

58.4

45.2 46.0
49.2

53.0



7

In the United States, we enjoyed increased sales of sports-style

shoes for daily wear, in addition to steady sales of running shoes,

pushing up total sales by 4.3% year-on-year, to ¥23,493 million

(US$220 million), while operating income rose by a strong 41.4% to

¥1,245 million (US$12 million).

In Europe, we posted favorable sales of both running shoes and

sports-style shoes, with total sales climbing 18.7% year-on-year, to

¥39,527 million (US$369 million). Operating income came to ¥4,990

million (US$47 million), up 52.0% over the previous term.

In other markets, we generally recorded  good sales — centered on

running shoes — particularly by our Australian subsidiary. However,

sales reported by our Chinese subsidiary Jiangsu ASICS Co., Ltd.

declined as production of shoes at the subsidiary was outsourced to

Chinese makers. Sales in the “other markets” segment, on a consoli-

dated basis, totaled ¥5,820 million (US$54 million), down 7.7% year-

on-year. Despite this, operating income for this segment posted a

year-on-year gain of 13.2% to ¥1,158 million (US$11 million), as a

result of a sharp drop in the cost of sales in Australia.

Financial Position

Total assets at the fiscal year-end stood at ¥122,588 million (US$1,146

million), an increase of 3.6% over the previous fiscal year-end. Current

assets increased by ¥3,034 million, mainly owing to increases in cash

and cash equivalents as well as in trade receivables. Regarding noncur-

rent assets, intangible assets increased by ¥626 million to ¥857 million

(US$8 million). Total liabilities were down 0.4%, at ¥61,545 million

(US$575 million), while minority interests rose 23.5% year-on-year, to

¥2,593 million (US$24 million). Total shareholders’ equity posted a

year-on-year gain of 7.4%, to ¥58,450 million (US$546 million),

mainly as a result of an increase in retained earnings.

Cash Flows

Cash and cash equivalents at year-end amounted to ¥9,366 million

(US$88 million), an increase of ¥867 million over the previous 

year-end. 

Net cash provided by operating activities rose by ¥460 million to

¥6,215 million (US$58 million), as a result of the fact that income

before income taxes and minority interests came to ¥10,753 million,

up by ¥4,010 million, which more than offset an increase in trade

receivables and an increased tax payment.

Net cash used in investing activities came to ¥50 million (US$0.5

million), a decrease of ¥2,593 million from the previous term, as the

cost of acquisition of property, plant and equipment more than offset

the cash inflow from the sale of investment securities. The major 

year-on-year decrease in investment outlay was due to a decrease of

funds in time deposit accounts.

Net cash used in financing activities increased by ¥2,484 million to

¥5,426 million (US$51 million) as a result of a net decrease in bank

borrowings and outlay on the purchase of own shares. 

Note: Yen-dollar translations used in this report are based on an

exchange rate of US$1 = ¥107, the approximate rate at the bal-

ance sheet date.
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C o n s o l i d a t e d  B a l a n c e  S h e e t s
ASICS Corporation and Consolidated Subsidiaries
March 31, 2005 and 2004

Thousands of 
U.S. dollars

Millions of yen (Note 1)

Assets 2005 2004 2005

Current assets:
Cash and cash equivalents ..................................................................................... ¥ 9,366 ¥ 8,498 $ 87,533 
Short-term investments (Note 4) ............................................................................ 1,006 1,749 9,402 
Notes and accounts receivable:

Trade ................................................................................................................ 44,413 42,524 415,075 
Less allowance for doubtful receivables ............................................................. (1,870) (2,400) (17,477)

Inventories (Note 5) ............................................................................................... 27,771 27,338 259,542 
Deferred income taxes (Note 14)............................................................................ 1,901 1,407 17,766 
Other current assets............................................................................................... 3,032 3,469 28,337 

Total current assets .................................................................................................... 85,619 82,585 800,178 

Property, plant and equipment:
Land (Notes 6,7 and 15) ........................................................................................ 5,459 5,565 51,019 
Buildings and structures (Notes 6 and 7) ................................................................ 23,032 23,221 215,252 
Machinery and equipment ..................................................................................... 10,992 10,925 102,729 
Less accumulated depreciation............................................................................... (24,485) (24,702) (228,832)

Property, plant and equipment, net ............................................................................ 14,998 15,009 140,168 

Investments and other assets:
Investments in securities:

Unconsolidated subsidiaries and affiliates .......................................................... 5,176 4,915 48,374 
Other (Note 4)................................................................................................... 8,570 9,113 80,094 

Long-term loans receivable .................................................................................... 782 454 7,308 
Intangible assets .................................................................................................... 857 231 8,009 
Deferred income taxes (Note 14)............................................................................ 267 206 2,495 
Other assets (Note 6) ............................................................................................. 6,900 6,368 64,486 
Less allowance for doubtful receivables.................................................................. (581) (542) (5,430)

Total investments and other assets ............................................................................. 21,971 20,745 205,336 
Total assets ................................................................................................................ ¥122,588 ¥118,339 $1,145,682 

See accompanying notes to consolidated financial statements.
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Thousands of 
U.S. dollars

Millions of yen (Note 1)

Liabilities, minority interests and shareholders’ equity 2005 2004 2005

Current liabilities:
Short-term bank loans (Note 7).............................................................................. ¥ 7,256 ¥ 9,264 $ 67,813
Current portion of long-term debt (Note 7)............................................................ 5,421 2,646 50,664
Notes and accounts payable:

Trade ................................................................................................................ 17,506 16,879 163,607
Construction ..................................................................................................... 96 74 897

Accrued income taxes (Note 14) ............................................................................ 2,598 1,665 24,280
Accrued expenses .................................................................................................. 6,399 5,850 59,804
Allowance for loss on business restructuring .......................................................... 200 — 1,869
Deferred income taxes (Note 14)............................................................................ — 82 —
Other current liabilities........................................................................................... 3,376 3,853 31,552

Total current liabilities ................................................................................................ 42,852 40,313 400,486
Long-term liabilities:

Long-term debt (Note 7) ........................................................................................ 8,359 10,950 78,121
Deferred income taxes (Note 14)............................................................................ 265 519 2,477
Accrued retirement benefits (Note 8) ..................................................................... 7,188 7,117 67,178
Other long-term liabilities ...................................................................................... 2,881 2,901 26,925

Total long-term liabilities ............................................................................................ 18,693 21,487 174,701

Minority interests.................................................................................................... 2,593 2,100 24,234

Contingent liabilities (Note 11)

Shareholders’ equity (Note 13):
Common stock:

Authorized—586,000,000 shares at March 31, 2005 and 
600,000,000 shares at March 31, 2004

Issued     —199,962,991 shares at March 31, 2005 and 
213,962,991 shares at March 31, 2004........................................ 23,972 23,972 224,037

Capital surplus....................................................................................................... 17,182 21,066 160,579
Retained earnings (Note 18)................................................................................... 17,475 11,008 163,318
Land revaluation reserve (Note 15)......................................................................... (422) (420) (3,944)
Unrealized holding gain on securities (Note 4)........................................................ 1,945 1,802 18,178
Translation adjustments ......................................................................................... (1,532) (1,820) (14,318)
Less treasury stock, at cost
(603,420 shares at March 31, 2005 and 6,089,933 shares at March 31, 2004)...... (170) (1,169) (1,589)

Total shareholders’ equity .......................................................................................... 58,450 54,439 546,261
Total liabilities, minority interests and shareholders’ equity ........................................ ¥122,588 ¥118,339 $1,145,682

See accompanying notes to consolidated financial statements.
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C o n s o l i d a t e d  S t a t e m e n t s  o f  I n c o m e
ASICS Corporation and Consolidated Subsidiaries
Years ended March 31, 2005 and 2004

Thousands of 
U.S. dollars

Millions of yen (Note 1)

2005 2004 2005

Net sales................................................................................................................... ¥146,679 ¥140,498 $1,370,832
Cost of sales (Note 12) ............................................................................................. 88,244 87,462 824,710

Gross profit....................................................................................................... 58,435 53,036 546,122

Selling, general and administrative expenses (Note 12) ....................................... 48,540 45,626 453,645
Operating income ............................................................................................. 9,895 7,410 92,477

Other income (expenses):
Interest and dividend income................................................................................. 494 297 4,617
Interest expense..................................................................................................... (521) (689) (4,869)
Equity in earnings of affiliates ................................................................................ 417 454 3,897
Exchange gain (loss)............................................................................................... 83 (306) 776
Loss on valuation of investments in securities......................................................... — (14) —
Provision of allowance for doubtful receivables ...................................................... — (750) —
Provision of allowance for loss on business restructuring........................................ (200) — (1,869)
Other, net (Note 3) ................................................................................................ 585 341 5,467

858 (667) 8,019 
Income before income taxes and minority interests ........................................... 10,753 6,743 100,496

Income taxes (Note 14):
Current.................................................................................................................. 4,335 2,519 40,514
Deferred ................................................................................................................ (1,013) (545) (9,467)

3,322 1,974 31,047
Income before minority interests ....................................................................... 7,431 4,769 69,449

Minority interests.................................................................................................... 425 147 3,972
Net income ....................................................................................................... ¥ 7,006 ¥ 4,622 $ 65,477

See accompanying notes to consolidated financial statements.
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C o n s o l i d a t e d  S t a t e m e n t s  o f  S h a r e h o l d e r s ’  E q u i t y
ASICS Corporation and Consolidated Subsidiaries
Years ended March 31, 2005 and 2004

Millions of yen
Number of

issued Unrealized
shares of Land holding
common Common Capital Retained revaluation gain on Translation Treasury

stock stock surplus earnings reserve securities adjustments stock

Balance at March 31, 2003......... 213,962,991 ¥23,972 ¥21,066 ¥ 6,818 ¥(414) ¥ 17 ¥(1,522) ¥ (20)

Net income ................................... — — — 4,622 — — — —
Dividend ....................................... — — — (427) — — — —
Bonuses to directors ..................... — — — (8) — — — —
Net change in land revaluation reserve... — — — 3 (6) — — —
Net change in unrealized
holding gain on securities............ — — — — — 1,785 — —

Net change in translation adjustments ... — — — — — — (298) —
Net change in treasury stock ........ — — — — — — — (1,149)

Balance at March 31, 2004......... 213,962,991 23,972 21,066 11,008 (420) 1,802 (1,820) (1,169)
Net income ................................... — — — 7,006 — — — —
Dividend ....................................... — — — (520) — — — —
Bonuses to directors ..................... — — — (8) — — — —
Net change in land revaluation reserve... — — — — (2) — — —
Net change in unrealized
holding gain on securities............ — — — — — 143 — —

Net change in translation adjustments ... — — — — — — 288 —
Net change arising from initial
consolidation of subsidiaries........ — — — (11) — — — —

Net change in treasury stock ........ — — — — — — — (2,885)

Retirement of treasury stock.......... (14,000,000) — (3,884) — — — — 3,884

Balance at March 31, 2005......... 199,962,991 ¥23,972 ¥17,182 ¥17,475 ¥(422) ¥1,945 ¥(1,532) ¥ (170)

Thousands of U.S. dollars (Note 1)
Number of

issued Unrealized
shares of Land holding
common Common Capital Retained revaluation gain on Translation Treasury

stock stock surplus earnings reserve securities adjustments stock

Balance at March 31, 2004......... 213,962,991 $224,037 $196,879 $102,879 $(3,925) $16,841 $(17,009) $(10,925)
Net income ................................... — — — 65,477 — — — —
Dividend ....................................... — — — (4,860) — — — —
Bonuses to directors...................... — — — (75) — — — —
Net change in land revaluation reserve... — — — — (19) — — —
Net change in unrealized
holding gain on securities............ — — — — — 1,337 — —

Net change in translation adjustments ... — — — — — — 2,691 —
Net change arising from initial 
consolidation of subsidiaries........ — — — (103) — — — —

Net change in treasury stock ......... — — — — — — — (26,964)

Retirement of treasury stock.......... (14,000,000) — (36,300) — — — — 36,300

Balance at March 31, 2005......... 199,962,991 $224,037 $160,579 $163,318 $(3,944) $18,178 $(14,318) $ (1,589)

See accompanying notes to consolidated financial statements.
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C o n s o l i d a t e d  S t a t e m e n t s  o f  C a s h  F l o w s
ASICS Corporation and Consolidated Subsidiaries
Years ended March 31, 2005 and 2004

Thousands of 
U.S. dollars

Millions of yen (Note 1)

2005 2004 2005

Operating activities:
Income before income taxes and minority interests .................................................. ¥10,753 ¥6,743 $100,496
Adjustments to reconcile net income before income taxes and
minority interests to net cash provided by operating activities:

Depreciation and amortization ............................................................................ 1,185 1,111 11,075
Increase (decrease) in allowance for doubtful receivables ..................................... (507) 1,242 (4,738)
Increase in accrued retirement benefits................................................................ 58 739 542
Provision of allowance for loss on business restructuring ..................................... 200 — 1,869
Loss on valuation of investments in securities ...................................................... — 14 —
Interest and dividend income............................................................................... (494) (297) (4,617)
Interest expense .................................................................................................. 521 689 4,869
Equity in earnings of affiliates .............................................................................. (417) (454) (3,897)
Other, net ........................................................................................................... 301 (35) 2,812

Decrease (increase) in operating assets:
Notes and accounts receivable............................................................................. (1,672) (1,853) (15,626)
Inventories .......................................................................................................... 95 1,649 888
Other operating assets ........................................................................................ 257 69 2,402

Increase (decrease) in operating liabilities:
Notes and accounts payable ................................................................................ 264 (2,180) 2,467
Accrued consumption taxes................................................................................. (169) 68 (1,579)
Other operating liabilities .................................................................................... (783) 236 (7,318)

Bonuses to directors................................................................................................. (8) (8) (75)
Subtotal ........................................................................................................... 9,584 7,733 89,570

Interest and dividends received ................................................................................ 607 459 5,673
Interest paid............................................................................................................. (530) (715) (4,953)
Income taxes paid .................................................................................................... (3,446) (1,722) (32,206)

Net cash provided by operating activities.......................................................... 6,215 5,755 58,084
Investing activities:

Purchases of time deposits included in short-term investments................................. (215) (2,602) (2,009)
Proceeds from time deposits withdrawn................................................................... 2 918 19
Purchases of property, plant and equipment ............................................................ (1,221) (914) (11,411)
Proceeds from sales of property, plant and equipment ............................................. 382 252 3,570
Decrease in securities included in short-term investments......................................... 440 500 4,112
Purchases of investments in securities ...................................................................... (228) (1,146) (2,131)
Proceeds from sales of investments in securities ....................................................... 1,025 602 9,579
Net decrease (increase) in short-term loans receivable .............................................. 417 (59) 3,897
Long-term loans receivable made............................................................................. (306) (57) (2,860)
Collection of long-term loans receivable................................................................... 59 70 551
Other, net................................................................................................................ (405) (207) (3,785)

Net cash used in investing activities .................................................................. (50) (2,643) (468)
Financing activities:

Decrease in short-term bank loans, net .................................................................... (2,037) (1,861) (19,037)
Proceeds from long-term loans ................................................................................ 3,080 3,650 28,785
Repayment of long-term loans ................................................................................. (2,904) (2,948) (27,140)
Purchases of treasury stock ...................................................................................... (2,885) (1,150) (26,964)
Cash dividends paid to the Company‘s shareholders ................................................ (511) (418) (4,776)
Cash dividends paid to minority interests ................................................................. (57) (99) (533)
Other, net................................................................................................................ (112) (115) (1,047)

Net cash used in financing activities ................................................................. (5,426) (2,941) (50,712)
Effect of exchange rate changes on cash and cash equivalents ......................... 79 89 738
Net increase in cash and cash equivalents ............................................................ 818 260 7,642
Cash and cash equivalents at beginning of year .................................................. 8,498 8,238 79,421
Increase in cash and cash equivalents arising from
initial consolidation of a subsidiary..................................................................... 50 — 467

Cash and cash equivalents at end of year............................................................. ¥ 9,366 ¥8,498 $ 87,530
See accompanying notes to consolidated financial statements.
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N o t e s  t o  C o n s o l i d a t e d  F i n a n c i a l  S t a t e m e n t s
ASICS Corporation and Consolidated Subsidiaries
March 31, 2005

1 BASIS OF PREPARATION

ASICS Corporation (the “Company”) and its domestic consolidated subsidiaries maintain their books of account in confor-

mity with accounting principles generally accepted in Japan, and its overseas subsidiaries, in conformity with those of their

countries of domicile.

The accompanying consolidated financial statements of the Company and consolidated subsidiaries are prepared on the

basis of accounting principles generally accepted in Japan, which are different in certain respects as to the application and

disclosure requirements of International Financial Reporting Standards, and are compiled from the consolidated financial

statements prepared by the Company as required by the Securities and Exchange Law of Japan.

The U.S. dollar amounts in the accompanying consolidated financial statements have been translated from yen amounts

solely for convenience and, as a matter of arithmetic computation only, at the rate of ¥107 = U.S.$1.00, the rate of

exchange prevailing on March 31, 2005. This translation should not be construed as a presentation that the yen amounts

have been, could have been, or could in the future be, converted into U.S. dollars at the above or any other rate.

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a. Principles of Consolidation

The accompanying consolidated financial statements include the accounts of the Company and significant companies

which it controls directly or indirectly. All significant intercompany transactions and accounts have been eliminated in con-

solidation. The overseas consolidated subsidiaries are consolidated on the basis of fiscal years ending December 31, which

differs from the balance sheet date of the Company. As a result, adjustments have been made for any significant intercom-

pany transactions which took place during the period between the year ends of these overseas consolidated subsidiaries

and the year end of the Company.

The investment in one affiliate, ASICS Trading Co., Ltd., over which the Company exercises significant influence in terms

of its operating and financial policies, is accounted for by the equity method. The Company includes its share in the net

income or loss of this company in consolidated net income and records its investment at cost as adjusted for its share in

the net of income or loss and for any cash dividends received.

All assets and liabilities of the consolidated subsidiaries are revalued on acquisition, if applicable. The difference, not sig-

nificant in amount, between the cost of investments in subsidiaries and the equity in their net assets at the dates of acqui-

sition is amortized over a period of 5 years on a straight-line basis, except that immaterial amounts are charged to income

as incurred. 

Other subsidiaries and affiliates are not significant in terms of their total assets, net income or loss, and retained earnings.

Accordingly, these other subsidiaries and affiliates are not consolidated nor are they accounted for by the equity method.

Investments in such subsidiaries and affiliates are stated at cost. 

b. Foreign Currency Translation

All monetary assets and liabilities denominated in foreign currencies are translated into yen at the rates of exchange in

effect at the balance sheet date and gain or loss on each translation is credited or charged to income. Revenue and

expense items arising from transactions denominated in foreign currencies are generally translated into yen at the rates in

effect at the respective transaction dates. Foreign exchange gain or loss is credited or charged to income in the period in

which the gain or loss is recognized for financial reporting purposes.

The financial statements of the overseas consolidated subsidiaries are translated into yen at the rates of exchange in

effect at the balance sheet date except that the components of shareholders’ equity are translated at their historical

exchange rates.

c. Cash and Cash Equivalents

Cash and cash equivalents consist of cash on hand, deposits with banks withdrawable on demand, and short-term invest-

ments which are readily convertible into cash subject to an insignificant risk of any change in their value and which were

purchased with an original maturity of three months or less. 
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d. Securities

Marketable securities classified as other securities are carried at fair value with any changes in unrealized holding gain or

loss, net of the applicable income taxes, reported as a separate component of shareholders’ equity. Cost of securities sold

is determined by the moving-average method. Non-marketable equity securities classified as other securities are stated at

cost determined by the moving-average method. Non-marketable debt securities classified as other securities are stated at

their amortized cost. 

e. Inventories

Inventories are stated principally at cost determined by the first-in, first-out method.

f. Property, Plant and Equipment

The Company and its domestic consolidated subsidiaries compute depreciation of property, plant and equipment by the

declining-balance method over the useful lives of the respective assets except that the straight-line method is applied to

buildings (other than structures attached to the buildings) acquired on or subsequent to April 1, 1998. Overseas consoli-

dated subsidiaries compute depreciation of property, plant and equipment by the straight-line method over the useful lives

of the respective assets. Significant renewals and additions are capitalized at cost. Maintenance and repairs are charged to

income as incurred.

g. Allowance for Doubtful Receivables

The Company and its domestic consolidated subsidiaries provide an allowance for doubtful receivables at an amount calcu-

lated based on their historical experience of bad debts on ordinary receivables plus an additional estimate of probable spe-

cific bad debts from customers experiencing financial difficulties.

The overseas consolidated subsidiaries provide an allowance for doubtful receivables at an amount calculated based on

probable specific bad debts from their customers.

h. Retirement Benefits

Accrued retirement benefits for employees are provided principally at an amount calculated based on the retirement bene-

fit obligation and the fair value of the pension plan assets as adjusted for unrecognized actuarial gain or loss. The retire-

ment benefit obligation is attributed to each period by the straight-line method over the estimated remaining years of

service of the eligible employees. 

The net retirement benefit obligation at transition is amortized by the straight-line method over 15 years.

Past service cost is amortized by the straight-line method over the period within the estimated average remaining years of

service of eligible employees. Amortization is deducted from retirement benefit expenses.

Actuarial gain or loss is amortized in the year following the year in which the gain or loss is recognized, principally by the

straight-line method, which falls within the estimated average remaining years of service of the eligible employees.

i. Allowance for Loss on Business Restructuring

A domestic consolidated subsidiary has provided an allowance for loss on business restructuring at an estimate of antici-

pated future losses on the restructuring of the Life Style Sports Apparel Business.

j. Leases

Finance leases other than those which transfer the ownership of the leased property to the lessee are accounted for as

operating leases.

k. Research and Development Costs and Computer Software

Research and development costs are charged to income as incurred. Expenditures relating to computer software developed

for internal use are charged to income as incurred, except if the software is expected to contribute to the generation of

future income or to cost savings. Such expenditures are capitalized as assets and amortized by the straight-line method

over their estimated useful life, generally a period of 5 years.

l. Income Taxes

Deferred income taxes are provided for temporary differences between the balances of assets and liabilities reported for

financial purposes and the corresponding balances for tax reporting purposes. 

m. Business Scale Taxation

In accordance with the law on amendment of local tax laws and so forth, effective April 1, 2004, business scale taxation

went into effect. A domestic corporation with capital in excess of ¥100 million is subject to business scale taxation on the
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basis of the total amount of value added, the size of its capital and its taxable income. Based on this accounting standard,

the Company and certain of its domestic consolidated subsidiaries have accounted for business scale taxation with respect

to the value added and capital as a component of selling, general and administrative expenses. Consequently, selling, gen-

eral and administrative expenses for the year ended March 31, 2005 increased by ¥157 million ($1,467 thousand) and

operating income and income before income taxes and minority interests for the year ended March 31, 2005 decreased by

¥157 million ($1,467 thousand). 

n. Derivatives and Hedging Activities

Derivatives positions are carried at fair value with any changes in unrealized gain or loss charged or credited to operations,

except for those which meet the criteria for deferral hedge accounting under which unrealized gain or loss is deferred as

an asset or a liability. Receivables and payables hedged by qualified forward foreign exchange contracts are translated at

the corresponding foreign exchange contract rates. Interest-rate swaps which meet certain conditions are accounted for as

if the interest rates applied to the swaps had originally applied to the underlying debt.

o. Appropriation of Retained Earnings

Under the Commercial Code of Japan, the appropriation of retained earnings with respect to a given financial period is

made by resolution of the shareholders at a general meeting held subsequent to the close of the financial period. The

accounts for that period, therefore, do not reflect such appropriations. Refer to Note 18.

3 NEW ACCOUNTING STANDARD

Effective April 1, 2004, the Company and its consolidated subsidiaries adopted a new accounting standard for the impair-

ment of fixed assets as early adoption of this standard was permitted effective the year ended March 31, 2004.

As a result of the adoption of this standard, a loss on impairment of fixed assets in the amount of ¥64 million ($598

thousand) was recognized and included in “Other, net,” a component of other expenses in the consolidated statement of

income for the year ended March 31, 2005, and income before income taxes and minority interests for the year ended

March 31, 2005 decreased by the same amount.

The loss on these impaired assets has been deducted directly from the carrying amounts of the respective assets in the

consolidated balance sheet at March 31, 2005.

4 SHORT-TERM INVESTMENTS AND INVESTMENTS IN SECURITIES

Information regarding other securities with market value at March 31, 2005 and 2004 is summarized as follows:
Millions of yen Thousands of U.S. dollars

2005 2004 2005

Acquisition Carrying Unrealized Acquisition Carrying Unrealized Acquisition Carrying Unrealized 
costs value gain (loss) costs value gain (loss) costs value gain (loss)

Securities whose
carrying value
exceeds their
acquisition costs:

Equity securities ....... ¥3,049 ¥5,894 ¥2,845 ¥2,838 ¥5,468 ¥2,630 $28,495 $55,084 $26,589
Other ....................... 579 930 351 589 880 291 5,411 8,692 3,281
Subtotal ................... 3,628 6,824 3,196 3,427 6,348 2,921 33,906 63,776 29,870

Securities whose
carrying value does
not exceed their
acquisition costs:

Equity securities ....... 5 5 (0) 0 0 (0) 47 47 (0)
Corporate bonds...... 607 566 (41) 1,607 1,594 (13) 5,673 5,290 (383)
Subtotal ................... 612 571 (41) 1,607 1,594 (13) 5,720 5,337 (383)

Total ............................ ¥4,240 ¥7,395 ¥3,155 ¥5,034 ¥7,942 ¥2,908 $39,626 $69,113 $29,487
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The carrying value of other securities without determinable market value at March 31, 2005 and 2004 is presented as follows:
Thousands of 

Millions of yen U.S. dollars

2005 2004 2005

Commercial paper ............................................................................................. ¥ — ¥ 500 $ —
Money trusts in commingled funds .................................................................... 1,006 946 9,402
Unlisted equity securities
(other than equity securities traded on the over-the-counter market) ............... 676 671 6,318

Unlisted preferred investment certificates........................................................... 500 500 4,673
Unlisted foreign debt securities .......................................................................... 0 0 0

¥2,182 ¥2,617 $20,393

At March 31, 2005, the redemption schedule for other securities by maturity date was as follows:
Millions of yen Thousands of U.S. dollars

Due after Due after Due after Due after
Due in one year five years Due in one year five years

one year through through Due after one year through through Due after
or less five years ten years ten years or less five years ten years ten years

Corporate bonds ................ ¥— ¥— ¥85 ¥— $— $— $794 $ —
Beneficial securities
of investment trusts.......... — — — 73 — — — 682

¥— ¥— ¥85 ¥73 $— $— $794 $682

5 INVENTORIES

The following is a summary of inventories at March 31, 2005 and 2004:
Thousands of 

Millions of yen U.S. dollars

2005 2004 2005

Finished products............................................................................................... ¥25,746 ¥25,217 $240,617
Work in process................................................................................................. 285 319 2,664
Raw materials and supplies ................................................................................ 1,740 1,802 16,261

¥27,771 ¥27,338 $259,542

6 LOSS ON IMPAIRMENT OF FIXED ASSETS

The Company and consolidated subsidiaries group business assets in use for the manufacture and sale of sporting goods

into manufacturing-related assets and sales-related assets. Idle property is grouped at each property unit. The head office

building and others are grouped as one common asset group. The Company and its consolidated subsidiaries wrote down

the carrying value of 4 pieces of idle property including leasehold rights to land beside Lake Yamanaka to their respective

recoverable amounts during the year ended March 31, 2005 as follows:
Thousands of 

Millions of yen U.S. dollars

Land........................................................................................................................... ¥19 $178
Buildings and structures.............................................................................................. 13 121
Land leasehold rights included in other assets............................................................. 31 290

¥64 $598

The recoverable amounts of idle property presented in the above table were calculated at an estimate of their net realiz-

able value based on the respective value indicated by similar actual transactions.
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7 SHORT-TERM BANK LOANS AND LONG-TERM DEBT

The average annual interest rates on short-term bank loans were 1.9% and 2.0% at March 31, 2005 and 2004, 

respectively.

Long-term debt at March 31, 2005 and 2004 consisted of the following:
Thousands of 

Millions of yen U.S. dollars

2005 2004 2005

2.56% yen secured bonds, due 2005 ................................................................ ¥ 3,000 ¥ 3,000 $ 28,037
2.74% yen secured bonds, due 2006 ................................................................ 2,000 2,000 18,691
1.22% yen unsecured bonds, due 2008 ............................................................ 1,600 1,600 14,953
1.12% yen unsecured bonds, due 2008 ............................................................ 800 800 7,477
1.60% yen unsecured bonds, due 2008 ............................................................ 800 800 7,477
A secured bank loan, due 2005, at 1.4%........................................................... — 10 —
Unsecured loans, primarily from banks, due 2006 through 2010,
at interest rates ranging from 0.6% to 2.1%................................................... 5,580 5,386 52,150

13,780 13,596 128,785
Current portion of long-term debt ..................................................................... (5,421) (2,646) (50,664)

¥ 8,359 ¥10,950 $ 78,121

The aggregate annual maturities of long-term debt subsequent to March 31, 2005 are summarized as follows:
Thousands of 

Millions of yen U.S. dollars

Years ending March 31

2006 .......................................................................................................................... ¥ 5,421 $ 50,664
2007 .......................................................................................................................... 3,557 33,243
2008 .......................................................................................................................... 3,820 35,701
2009 .......................................................................................................................... 620 5,794
2010 .......................................................................................................................... 362 3,383

¥13,780 $128,785

Assets pledged at March 31, 2005 as collateral for bonds of ¥5,000 million ($46,729 thousand) are summarized as follows:
Thousands of 

Millions of yen U.S. dollars

Land........................................................................................................................... ¥2,478 $23,159
Buildings and structures, at net book value................................................................. 2,380 22,243

¥4,858 $45,402

8 RETIREMENT BENEFITS

The Company and its domestic consolidated subsidiaries have defined benefit plans, i.e., welfare pension fund plans

(“WPFPs”), tax-qualified pension plans and lump-sum payment plans, covering substantially all employees who are entitled

to lump-sum or annuity payments, the amounts of which are determined by reference to each retiree’s position and basic

salary at termination as well as length of service and other factors.
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The following table sets forth the funded and accrued status of the defined retirement benefit plans of the Company and

its domestic consolidated subsidiaries at March 31, 2005 and 2004:
Thousands of 

Millions of yen U.S. dollars

2005 2004 2005

Retirement benefit obligation ............................................................................ ¥(14,702) ¥(16,562) $(137,402)
Plan assets at fair value ...................................................................................... 5,380 4,649 50,280
Unfunded retirement benefit obligation............................................................. (9,322) (11,913) (87,122)
Unrecognized net retirement benefit at transition .............................................. 2,172 2,324 20,299
Unrecognized actuarial loss................................................................................ 2,306 2,472 21,552
Unrecognized past service cost .......................................................................... (2,344) — (21,907)
Accrued retirement benefits............................................................................... ¥ (7,188) ¥ (7,117) $ (67,178)

As permitted under the accounting standard for retirement benefits, the domestic consolidated subsidiaries calculate their

retirement benefit obligation by simplified methods.

The components of retirement benefit expenses for the years ended March 31, 2005 and 2004 are outlined as follows:
Thousands of 

Millions of yen U.S. dollars

2005 2004 2005

Service cost........................................................................................................ ¥1,101 ¥ 798 $10,290
Interest cost....................................................................................................... 269 328 2,514
Expected return on plan assets........................................................................... (93) (66) (869)
Amortization of net retirement benefit obligation at transition........................... 127 127 1,187
Recognized net actuarial loss ............................................................................. 282 353 2,636
Recognized past service cost .............................................................................. (586) — (5,477)

¥1,100 ¥1,540 $10,281

The retirement benefit expenses of the domestic consolidated subsidiaries have been calculated by simplified methods and

are included in service cost in the above table.

On April 1, 2004, the Company received approval from the Minister of Health, Labor and Welfare with respect to its

application for exemption from the obligation for benefits related to past employee services under the substitutional por-

tion of its WPFP.

The assumptions used in accounting for the retirement benefit plans for the years ended March 31, 2005 and 2004 were

as follows:
2005 2004

Discount rate .................................................................................................... 2.5% 2.5%

Expected rate of return on plan assets............................................................... 2.5% 2.5%

9 LEASES

The Company and its consolidated subsidiaries lease machinery and equipment and other assets. The following pro forma

amounts represent the acquisition costs (including the interest portion), accumulated depreciation and net book value of

the leased assets at March 31, 2005 and 2004, which would have been reflected in the balance sheets if finance lease

accounting had been applied to the finance leases currently accounted for as operating leases.
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Millions of yen Thousands of U.S. dollars

2005 2004 2005

Acquisition Accumulated Net book Acquisition Accumulated Net book Acquisition Accumulated Net book 
costs depreciation value costs depreciation value costs depreciation value

Machinery and
equipment.................. ¥1,944 ¥1,060 ¥ 884 ¥1,749 ¥894 ¥855 $18,168 $ 9,906 $ 8,262

Other assets.................. 378 149 229 — — — 3,533 1,393 2,140
Total .......................... ¥2,322 ¥1,209 ¥1,113 ¥1,749 ¥894 ¥855 $21,701 $11,299 $10,402

Lease payments relating to finance leases accounted for as operating leases amounted to ¥504 million ($4,710 thousand)

and ¥404 million for the years ended March 31, 2005 and 2004, respectively. These amounts were equal to the deprecia-

tion of the leased assets computed by the straight-line method over the respective lease terms assuming a nil residual

value.

Future minimum payments (including the interest portion thereon) subsequent to March 31, 2005 under finance leases

other than those which transfer the ownership of the leased property to the Company and its consolidated subsidiaries are

summarized as follows:
Thousands of 

Millions of yen U.S. dollars

Due within one year ................................................................................................... ¥ 467 $ 4,365
Due after one year...................................................................................................... 646 6,037
Total........................................................................................................................... ¥1,113 $10,402

10DERIVATIVES AND HEDGING ACTIVITIES

Derivative financial instruments are utilized by the Company and its consolidated subsidiaries (the “Group”) principally in

order to manage risk arising from adverse fluctuation in foreign currency exchange rates and interest rates. The Group

does not hold or issue derivatives for speculative trading purposes.

The Group is exposed to market risk arising from their forward foreign exchange contracts, currency swaps, interest-rate

swaps, interest-rate options and interest-rate swap options. The Group is also exposed to the risk of credit loss in the event

of nonperformance by the counterparties to these derivatives transactions; however, the Group does not anticipate non-

performance by any of these counterparties, all of whom are international financial institutions with high credit ratings.

The open interest-rate-related derivatives positions at March 31, 2005 and 2004 were as follows:
Thousands of 

Millions of yen U.S. dollars

2005 2004 2005

Notional Unrealized Notional Unrealized Notional Unrealized
amount gain amount gain (loss) amount gain

Interest-rate swaps:
Variable-rate into fixed-rate obligations ........ ¥2,000 ¥14 ¥925 ¥(4) $18,692 $131

Interest-rate options:
Interest-rate caps purchased......................... — — 175 0 — —
Interest-rate caps sold................................... 750 — 750 (0) 7,009 —
Interest-rate floors sold................................. — — 175 (1) — —
Interest-rate caps purchased/interest-rate
floors sold .................................................. — — 60 (0) — —

Disclosure of the corresponding information on derivatives which qualified for hedge accounting has been omitted.
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11CONTINGENT LIABILITIES

At March 31, 2005, contingent liabilities of a domestic consolidated subsidiary for trade notes receivable sold to a financial

institution amounted to ¥961 million ($8,981 thousand).

12RESEARCH AND DEVELOPMENT COSTS

Research and development costs included in product manufacturing costs and in selling, general and administrative

expenses for the years ended March 31, 2005 and 2004 amounted to ¥494 million ($4,617 thousand) and ¥488 million,

respectively.

13SHAREHOLDERS’ EQUITY

The Commercial Code of Japan (the “Code”) provides that an amount equivalent to at least 10% of cash dividends and

bonuses paid to directors and corporate auditors, and exactly 10% of interim cash dividends paid be appropriated to the

legal reserve until the sum of additional paid-in capital and the legal reserve equals 25% of common stock. The Code also

provides that neither additional paid-in capital nor the legal reserve is available for dividends but both may be used to

reduce or eliminate a deficit by resolution of the shareholders or may be transferred to common stock by resolution of the

Board of Directors. The Code further stipulates that, to the extent that the sum of the additional paid-in capital account

and the legal reserve exceeds 25% of the common stock account, the amount of any such excess is available for appropri-

ation by resolution of the shareholders. Additional paid-in capital is included in capital surplus and the legal reserve is

included in retained earnings in the accompanying consolidated balance sheets and consolidated statements of sharehold-

ers’ equity. The Company’s legal reserve included in retained earnings was nil at March 31, 2005 and 2004.

14INCOME TAXES

Income taxes applicable to the Company and its domestic consolidated subsidiaries consist of corporation, inhabitants’ and

enterprise taxes. The statutory tax rates in Japan for the years ended March 31, 2005 and 2004 were, in the aggregate,

approximately 40.5% and 41.7%, respectively. The effective tax rates reflected in the consolidated statements of income

for the years ended March 31, 2005 and 2004 differ from the above statutory tax rates for the following reasons:
2005 2004

Statutory tax rates: ..................................................................................................... 40.5% 41.7%
Permanently non-deductible expenses ..................................................................... 1.2 —
Permanently non-taxable income ............................................................................. (1.7) —
Foreign tax credits ................................................................................................... — (2.1)
Income tax refunds related to prior years’ income .................................................... — (2.8)
Utilization of tax loss carryforwards ......................................................................... — (10.6)
Changes in valuation allowance .............................................................................. (1.6) 6.2
Tax rate differences at overseas consolidated subsidiaries......................................... (4.6) (5.6)
Unrealized gain on inventories ................................................................................. — (2.9)
Allowance for doubtful receivables .......................................................................... (1.6) —
Dividends received from consolidated subsidiaries.................................................... — 3.8
Equity in earnings of an affiliate............................................................................... (1.1) (2.8)
Other....................................................................................................................... (0.2) 4.4

Effective tax rates ....................................................................................................... 30.9% 29.3%
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Deferred income taxes reflect the net tax effect of the temporary differences between the carrying amounts of the assets

and liabilities for financial reporting purposes and the corresponding amounts for income tax purposes. The significant

components of the deferred tax assets and liabilities of the Company and consolidated subsidiaries at March 31, 2005 and

2004 are summarized as follows:
Thousands of 

Millions of yen U.S. dollars

2005 2004 2005

Deferred tax assets:
Inventories ...................................................................................................... ¥1,021 ¥ 512 $ 9,542
Allowance for doubtful receivables ................................................................. 581 516 5,430
Allowance for employees’ bonuses ................................................................. 572 500 5,346
Accrued retirement benefits............................................................................ 2,563 2,509 23,953
Tax loss carryforwards..................................................................................... 1,940 3,607 18,131
Other.............................................................................................................. 2,231 1,969 20,850

Gross deferred tax assets ................................................................................... 8,908 9,613 83,252
Less valuation allowance.................................................................................... (5,552) (7,229) (51,888)
Total deferred tax assets .................................................................................... 3,356 2,384 31,364

Deferred tax liabilities:
Unrealized holding gain on securities .............................................................. 1,278 1,178 11,944
Other.............................................................................................................. 175 194 1,636

Total deferred tax liabilities ................................................................................ 1,453 1,372 13,580
Net deferred tax assets ...................................................................................... ¥1,903 ¥1,012 $17,784

15LAND REVALUATION

At March 31, 2002, ASICS Trading Co., Ltd., an affiliate of the Company, revalued its land held for business use. The dif-

ference on land revaluation has been accounted for as land revaluation reserve under shareholders’ equity and was calcu-

lated at the Company’s share of the net amount of the relevant tax effect.

16AMOUNTS PER SHARE

Amounts per share at March 31, 2005 and 2004 and for the years then ended were as follows:
Yen U.S. dollars

2005 2004 2005

Net assets .......................................................................................................... ¥293.17 ¥261.83 $2.74
Net income:

Basic ............................................................................................................... 34.39 21.80 0.32
Cash dividends applicable to the year ................................................................ 3.50 2.50 0.03

The amount per share of net assets has been computed based on the net assets available for distribution to shareholders of

common stock and the number of shares of common stock outstanding at the year end. Net income per share has been

computed based on the net income available for distribution to shareholders of common stock and the weighted-average

number of shares of common stock outstanding during the year. Diluted net income per share has not been presented

because there were no potentially dilutive shares at March 31, 2005 and 2004.

Cash dividends per share represent the cash dividends proposed by the Board of Directors as applicable to the respective

years.
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17SEGMENT INFORMATION

1. Business Segments

The Company and its consolidated subsidiaries are primarily engaged in the manufacture and sale of sporting goods in

Japan and overseas. As most of the consolidated net sales were related to sports- and leisure-related products, the disclo-

sure of business segment information has been omitted.

2. Geographic Segments

The domestic and foreign operations of the Group for the years ended March 31, 2005 and 2004 are summarized as follows:
Millions of yen

2005

United States Eliminations
Japan of America Europe Other areas Total /corporate Consolidated

Net sales:
Sales to customers.............. ¥79,065 ¥23,486 ¥39,519 ¥4,609 ¥146,679 ¥ — ¥146,679
Intersegment...................... 3,646 7 8 1,211 4,872 (4,872) —

Total sales ........................ 82,711 23,493 39,527 5,820 151,551 (4,872) 146,679
Operating expenses .............. 79,881 22,248 34,537 4,662 141,328 (4,544) 136,784
Operating income................. ¥ 2,830 ¥ 1,245 ¥ 4,990 ¥1,158 ¥ 10,223 ¥ (328) ¥ 9,895
Total assets........................... ¥90,168 ¥ 9,186 ¥21,101 ¥3,830 ¥124,285 ¥(1,697) ¥122,588

Millions of yen

2004

United States Eliminations
Japan of America Europe Other areas Total /corporate Consolidated

Net sales:
Sales to customers.............. ¥80,606 ¥22,523 ¥33,281 ¥4,088 ¥140,498 ¥ — ¥140,498
Intersegment...................... 2,543 3 18 2,215 4,779 (4,779) —

Total sales ........................ 83,149 22,526 33,299 6,303 145,277 (4,779) 140,498
Operating expenses .............. 81,055 21,646 30,017 5,280 137,998 (4,910) 133,088
Operating income................. ¥ 2,094 ¥ 880 ¥ 3,282 ¥1,023 ¥ 7,279 ¥ 131 ¥ 7,410
Total assets........................... ¥87,961 ¥ 9,181 ¥19,552 ¥3,690 ¥120,384 ¥(2,045) ¥118,339

Thousands of U.S. dollars

2005

United States Eliminations
Japan of America Europe Other areas Total /corporate Consolidated

Net sales:
Sales to customers.............. $738,925 $219,495 $369,336 $43,076 $1,370,832 $ — $1,370,832
Intersegment...................... 34,075 65 75 11,318 45,533 (45,533) —

Total sales ........................ 773,000 219,560 369,411 54,394 1,416,365 (45,533) 1,370,832
Operating expenses .............. 746,551 207,925 322,776 43,570 1,320,822 (42,467) 1,278,355
Operating income................. $ 26,449 $ 11,635 $ 46,635 $10,824 $ 95,543 $ (3,066) $ 92,477
Total assets........................... $842,692 $ 85,850 $197,206 $35,794 $1,161,542 $(15,860) $1,145,682
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3. Overseas Sales
Overseas sales, which include export sales of the Company and its domestic consolidated subsidiaries and sales (other than
exports to Japan) of the overseas consolidated subsidiaries, for the years ended March 31, 2005 and 2004 are summarized
as follows:

Thousands of 
Millions of yen U.S. dollars

2005 2004 2005

Overseas sales:
North America ................................................................................................ ¥ 23,488 ¥ 22,526 $ 219,514
Europe............................................................................................................ 39,103 33,009 365,448
Other areas..................................................................................................... 6,685 5,860 62,477

Total............................................................................................................. ¥ 69,276 ¥ 61,395 $ 647,439
Consolidated net sales ....................................................................................... ¥146,679 ¥140,498 $1,370,832

Overseas sales as a percentage of consolidated sales:
North America ................................................................................................ 16.0% 16.0%
Europe............................................................................................................ 26.7 23.5
Other areas..................................................................................................... 4.5 4.2

Total............................................................................................................. 47.2% 43.7%

18SUBSEQUENT EVENT

The following appropriations of retained earnings of the Company, which have not been reflected in the accompanying

consolidated financial statements for the year ended March 31, 2005, were approved at a meeting of the shareholders of

the Company held on June 24, 2005:
Thousands of 

Millions of yen U.S. dollars

Cash dividends (¥3.50 = US$0.03 per share)............................................................... ¥698 $6,521
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R e p o r t  o f  I n d e p e n d e n t  A u d i t o r s

The Board of Directors

ASICS Corporation

We have audited the accompanying consolidated balance sheets of ASICS Corporation and consolidated sub-

sidiaries as of March 31, 2005 and 2004, and the related consolidated statements of income, shareholders’

equity, and cash flows for the years then ended, all expressed in yen. These financial statements are the

responsibility of the Company’s management. Our responsibility is to express an opinion on these financial

statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in Japan. Those stan-

dards require that we plan and perform the audit to obtain reasonable assurance about whether the financial

statements are free of material misstatement. An audit includes examining, on a test basis, evidence support-

ing the amounts and disclosures in the financial statements. An audit also includes assessing the accounting

principles used and significant estimates made by management, as well as evaluating the overall financial

statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the consoli-

dated financial position of ASICS Corporation and consolidated subsidiaries at March 31, 2005 and 2004, and

the consolidated results of their operations and their cash flows for the years then ended in conformity with

accounting principles generally accepted in Japan.

Supplementary Information

As described in Note 3, the Company and consolidated subsidiaries adopted a new accounting standard for

the impairment of fixed assets effective the year ended March 31, 2005 as early adoption of this standard was

permitted.

The U.S. dollar amounts in the accompanying consolidated financial statements with respect to the year

ended March 31, 2005 are presented solely for convenience. Our audit also included the translation of yen

amounts into U.S. dollar amounts and, in our opinion, such translation has been made on the basis described

in Note 1.

Osaka, Japan

June 24, 2005
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C o r p o r a t e  D a t a
(As of June 24, 2005)

I n t e r n a t i o n a l  N e t w o r k
(As of June 24, 2005)
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TOKYO OFFICE

10-11, Kinshi 4-chome,
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Tel: (03) 3624-2240

OSAKA OFFICE

2-3, Toyotsu-cho, Suita,
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Tel: (06) 6385-2082
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INDEPENDENT CERTIFIED
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Shin Nihon & Co.

PRINCIPAL DOMESTIC SUBSIDIARIES AND AFFILIATES
Consolidated or accounted for by the equity method

Percentage owned
ASICS ALMOS Inc.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100.0
Nishi Athletic Goods Co., Ltd.  . . . . . . . . . . . . . . . . . . . . . 100.0
ASICS Hokkaido Sales Corporation . . . . . . . . . . . . . . . . . . 100.0
ASICS Tohoku Sales Corporation  . . . . . . . . . . . . . . . . . . . 100.0
ASICS Sports Sales Corp.  . . . . . . . . . . . . . . . . . . . . . . . . . 100.0
ASICS Chubu Sales Corporation  . . . . . . . . . . . . . . . . . . . . 100.0
ASICS Hojinkan Corporation  . . . . . . . . . . . . . . . . . . . . . . 100.0
ASICS APPAREL INDUSTRY CORPORATION . . . . . . . . . . . . 100.0
SAN-IN ASICS INDUSTRY CORPORATION  . . . . . . . . . . . . . 100.0
FUKUI ASICS INDUSTRY CORPORATION  . . . . . . . . . . . . . . 100.0
TAKEFU ASICS INDUSTRY CORPORATION  . . . . . . . . . . . . 100.0
ASICS PHYSICAL DISTRIBUTION CORPORATION  . . . . . . . . 80.0
ASICS Trading Co., Ltd.  . . . . . . . . . . . . . . . . . . . . . . . . . . 38.1

PRINCIPAL OVERSEAS SUBSIDIARIES
Consolidated

Percentage owned
ASICS AMERICA CORPORATION . . . . . . . . . . . . . . . . . . 100.0

16275 Laguna Canyon Road,
Irvine, California 92618, U.S.A.
Tel: (949) 453-8888
Fax: (949) 453-0292

ASICS EUROPE B.V.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100.0

Kruisweg 567, 2132 NA Hoofddorp,
The Netherlands
Tel: (20) 4469600
Fax: (20) 4469645

ASICS Deutschland GmbH  . . . . . . . . . . . . . . . . . . . . . . 100.0

Nissanstrasse 4, 41468 Neuss,
Germany
Tel: (2131) 3802-0
Fax: (2131) 3802-179

ASICS FRANCE S.A.S.  . . . . . . . . . . . . . . . . . . . . . . . . . . . 100.0

Aéroport de Fréjorgues, EUROGARE,
34134 MAUGUIO cedex, France
Tel: (4) 6715-4000
Fax: (4) 6722-1280

ASICS UK LIMITED  . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100.0

Europa Boulevard, Westbrook,
Warrington, Cheshire WA5 7YS, U.K.
Tel: (1925) 241041
Fax: (1925) 414984

ASICS OCEANIA PTY. LTD.  . . . . . . . . . . . . . . . . . . . . . . 100.0

10 Stanton Road, Seven hills,
New South Wales 2147, Australia
Tel: (2) 9853-2300
Fax: (2) 9624-8630

JIANGSU ASICS CO., LTD.  . . . . . . . . . . . . . . . . . . . . . . . 82.1

Lu Xu Hu A-6 Economic Development Zone,
Wujiang City, Jiangsu 215211, China
Tel: (21) 62787671
Fax: (21) 62787674

ASICS ITALIA S.p.A.  . . . . . . . . . . . . . . . . . . . . . . . . . . . 51.0

Via F. lli Ceirano 3/A,
12020 Madonna dell’Olmo (CN), Italy
Tel: (171) 416111
Fax: (171) 416195
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