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From small beginnings in 1949, ASICS Corporation has grown into one of Japan’s foremost manufacturers of general sporting

goods and equipment. Today, with some of the industry’s most advanced research facilities, a diversified manufacturing base,

and a network of operations that spans the United States, Europe,

Australia, and Asia, ASICS is a globally oriented company actively pursuing

worldwide expansion.

The name ASICS derives from anima sana in corpore sano,

a Latin phrase expressing the ancient ideal of a sound mind

in a sound body. This concept is central to our role as a

manufacturer of general sporting goods and researcher in

the field of total health and fitness.

Profile

Millions of yen

2002 2001 2000 1999 1998
(Transitional*) (Transitional*)

Operating results:
Net sales: ¥128,901 ¥126,446 ¥133,727 ¥ 69,444 ¥ 90,278

Sports shoes 67,925 62,997 64,175 31,444 43,926
Sportswear 37,269 37,045 41,766 23,111 28,272
Other 23,707 26,404 27,786 14,889 18,080

Cost of sales 82,938 81,276 85,346 46,550 60,296
Selling, general and administrative 
expenses 42,480 42,078 44,350 21,840 28,193

Income (loss) before income taxes and 
minority interests 2,934 2,127 1,503 (1,269) 327

Net income (loss) 2,123 1,740 923 (1,777) (406)

Financial position:
Working capital ¥ 39,426 ¥ 36,660 ¥ 29,911 ¥ 26,188 ¥ 28,916
Property, plant and equipment, net 15,847 16,218 16,706 17,495 18,318
Long-term debt 13,160 12,722 10,788 9,210 10,388
Total stockholders’ equity 45,512 43,866 42,898 41,875 43,652
Total assets 114,741 113,914 108,222 111,612 118,530
Long-term debt/stockholders’ equity (%) 28.9 29.0 25.1 22.0 23.8

Per share of common stock (in yen):
Net income (loss) ¥ 9.92 ¥ 8.13 ¥ 4.31 ¥ (8.31) ¥ (1.90)
Cash dividends — — — — —
Stockholders’ equity 212.74 205.02 200.49 195.71 204.02

Other data:
Number of shares outstanding 
(weighted average, in thousands) 213,963 213,963 213,963 213,963 213,963

Number of stockholders 36,316 37,419 37,961 38,931 39,067
Number of employees 4,109 4,273 4,270 4,411 4,495

*As a result of a change in our fiscal year-end, transitional fiscal 1999 represents the six months from October 1, 1998, to March 31, 1999, and transitional
fiscal 1998 represents the eight months and ten days from January 21 to September 30, 1998. Sales of golf shoes, which were included in Other through
fiscal 2001, were included in Sports shoes from fiscal 2002. Figures for fiscal 2001 and earlier have been adjusted to reflect this change.



Overview of Consolidated Results 
for Fiscal 2002
In fiscal 2002, ended March 31, 2002, the domestic

economy was characterized by falling capital invest-

ment and sluggish private consumption as well as

an uncertain financial sector, a lifeless stock market,

and high unemployment, all of which served to fur-

ther prolong a severe operating environment.

Although the recent overseas successes of

Japanese athletes constitutes a positive develop-

ment for the domestic sporting goods industry, as

declining birthrates, falling prices, the withdrawal

of companies from participation in corporate leagues,

and bankruptcies as well as store closings by major

distributors have contributed to the creation of

a harsher-than-ever market environment.

In response to these circumstances, the ASICS

Group will work to curb declines in sales by estab-

lishing a regional sales department that will bolster

sales of athletic goods at sporting specialty stores

by increasing sales calls and raising sales efficiency.

In addition, we have created a Supply Chain Manage-

ment (SCM) promotion office, which will oversee

the construction of an SCM system that will raise

operational efficiency.

We have spun off our business in shoes for walk-

ing, a leisure activity that is becoming increasingly

popular, to establish ASICS Hojinkan Corporation,

thereby accelerating decision-making processes and

consolidating retailing know-how.

ASICS Revolution Plan
“Encouraging sports participation and healthier

lifestyles for people around the world”

In April 2002, we implemented the ASICS Revo-

lution Plan (ARP), a Companywide strategy, the

objective of which is to clearly define management

strategies for all Group companies—including over-

seas companies—to bring a new ASICS to a new era.

The ARP establishes a corporate vision to encour-

age sports participation and healthier lifestyles for

people around the world. People have widely vary-

ing attitudes and ideas about sports. Some people

are attracted to sports by a competitive streak, oth-

ers simply seek fun and camaraderie, while others

focus on the aesthetic and health benefits of physi-

cal exercise. Taking as our motto “Your Dream Is

Our Dream,” under the ARP we seek to provide all

of our customers with the products they need to

fully realize their sports-related goals, whether they

are competing internationally or merely seeking

relaxation. We want to be a sporting goods compa-

ny that inspires people to pursue new opportunities

and accept the challenge of pushing their limits.
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Kiyomi Wada

President and Representative Director

To Our Stockholders
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Your Dream Is
The three challenges comprise the following:

1. The challenge to be the number one athletic

brand for the sports enthusiast. 

2. The challenge to provide high-quality, performance-

oriented products for the consumer ranging from

sports enthusiast to casual/lifestyle participant.

3. The challenge to leverage our intellectual assets

to develop products that will enable people to

achieve health and comfort. 

Our four principles consist of the following.

1. To achieve customer satisfaction for all generations.

2. To change from a Japanese company to a global

company.

3. To differentiate through the synergistic effect of

client perspective and manufacturer perspective.

4. To take advantage of ASICS’s R&D strengths

through the introduction of new technologies,

innovative product design, and cutting-edge

products. 

Business Strategy

We plan to pursue customer satisfaction in a wide

range of age-groups covering products for competi-

tive sports, which is our area of expertise, as well as

leisure sports and the pursuit of health and relaxation.

Furthermore, we plan to cultivate the ASICS brand’s

competitive advantages by utilizing such “intellectual

assets” as our R&D capabilities. We aim to achieve

these goals through the following means.

1. Expansion of Sport Business (Competition

Sports/Sports Style)

2. Expansion of Health/Comfort Business

3. Expansion of Customer Age Ranges

4. Expansion of Global Business

5. Accumulation and Utilization of Intellectual

Assets (Intellectual Property, Knowledge Assets,

Technological Assets)

6. Commercialization of Customized Products

Structure Strategy

To strengthen corporate governance, we will create

a transparent management structure that prioritizes

speed, thereby allowing us to respond more effi-

ciently to a new generation of customers. Also, we

will reassess our business structure with the aim of

raising the quality and productivity of our business

operations to make a shift toward genuine global-

ization. The following measures will allow us to

attain these goals.

1. Corporate Management/Enhancement of

Management Structure

2. Corporate Management/Enhancement of Group

Consolidation Process

3. Enhancement of SCM

4. Customer-Oriented Organization

5. Environment-Directed Business Management

Personnel Strategy

ASICS will encourage all employees to actively par-

ticipate in corporate activities that are designed to

effect Companywide revitalization. To this end, we

will concentrate on implementing individual, profes-

sional, and early selection strategies as the driving

force behind long-term corporate growth.

The introduction of a new incentive system will

motivate both management and employees while

raising their sense of responsibility for management

and operations.

The Company’s employee strategy involves the

following measures.

1. Posting System that Makes the Best Use

of Individuals

2. Nurturing Professional Talent

3. Early Selection and Nurturing of Core

Management Personnel

4. A New Incentive System

5. The Acquisition of External Talent

6. Maintain Fair Number of Personnel

Business Evaluation Strategy

To prevail over the competition by maximizing limit-

ed human and material management resources, we

will aggressively promote a scrap-and-build strategy

The ARP consists of two parts. The first pinpoints three chal-

lenges and four principles that outline the Company’s priorities

in terms of business target areas as well as business goals on

which to focus.

The second part of the ARP consists of our four basic strate-

gies in the areas of business, structure, personnel, and business

evaluation. 
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in our business to promote management based on

the efficient allocation of management resources.

Environmental Management
The creation and implementation of an environmen-

tal management system enabled our head office

to acquire ISO 14001 certification in March 2002,

following the ASICS R&D Center’s certification

in fiscal 2000.

Business Results 
Favorable business conditions in Europe and the

United States contributed to a rise in net sales of

1.9%, to ¥128,901 million, in the period under review.

Operating income soared 12.6%, to ¥3,483 million,

while net income jumped 22.0%, to ¥2,123 million.

1. Sports shoes

Although conditions in the markets for soccer shoes

and fitness shoes were unfavorable, running shoes

continued to perform well, allowing us to post a 7.8%

increase in sports shoes sales, to ¥67,925 million.

2. Sportswear

In Sportswear, a slump in multipurpose training

wear and swimwear was compensated for by firm

sales of team uniforms with short manufacturing

turnaround times and sales of running wear, caus-

ing sales to edge up 0.6%, to ¥37,269 million.

3. Other

Sales of products in the Other category were slug-

gish, falling 10.2%, to ¥23,707 million.

Outlook for Fiscal 2003
In the domestic sporting goods industry, such factors

as slack private consumption, a declining birthrate

combined with an aging population, and fewer

young people participating in sports are expected

to contribute to ongoing severity in the market

environment. To combat such conditions, ASICS

will work under the ARP to create business in three

priority areas, comprising products for top athletes,

sports styles that can go from the field to daily life,

and health and relaxation products. Based on this,

we will reorganize the Company by organizing

business divisions by products and sales divisions

by industry, and, focusing on competitive sports,

we will work to realize business expansion in such

areas as sports style and health and relaxation,

with the ultimate goal of boosting profits. Overseas,

where the Company performed solidly in the period

under review, by concentrating on our running

shoes business, we plan to consolidate business

resources, particularly in the U.S. and European

markets, thereby effecting business expansion.

We thank our stockholders for their continued

understanding and ask for their support as we face

new challenges on the road ahead.

Kiyomi Wada

President and Representative Director

s Our Dream.
The Number One Athletic Brand

On and Off the Field
Health and Relaxation
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Dawn 1949–1959
The history of ASICS began with the establishment of Onitsuka Co., Ltd., in

1949. In accord with a philosophy based on “bringing up sound youth through

sports,” the Company has kept the tradition of specializing in manufacturing sports

shoes that feature original ideas and apply epoch-making techniques. When people

recovered from World War II and began to realize the enjoyment of sports, Onitsuka’s

shoes were on their feet.

Growth 1960–1969
At the three Olympics held in the 1960s (Rome ’60, Tokyo ’64, and Mexico ’68),

Onitsuka’s sports shoes were worn not only by Japanese athletes but also by

top foreign athletes.

Activity 1970–1979
In this exciting era for athletics, the marathon world record of two hours, ten

minutes, was broken for the first time. In the latter half of the 1960s, the

functionality of sports shoes improved considerably. At all major athletics

competitions, such as the Olympics, many athletes wore ASICS shoes. The “TIGER

LINE” brand of shoes was used not only in track and field events but also in a variety of

other sporting events.

New Technology 1980–1989
Despite the relative failure of the Moscow Olympics in 1980 due to a boycott

by many top athletic nations, people started to pay more attention to

international sporting events. Furthermore, like the various athletes who

continued to aspire to higher challenges, ASICS pressed on to meet the challenges for

better shoe technology.

Future 1990–2000
The late 20th century was an exciting time for Japan. In the 1990s,

Japan witnessed not only many successes for Japanese athletes—Yuko

Arimori won medals for marathons at both the Barcelona and the Atlanta

Olympics and Naoko Takahashi won the gold medal for the marathon at

the Sydney Olympics—but also the rapid increase in popularity of

professional soccer. It was an extremely competitive time indeed!

ASICS Shoes History since 1949

Throughout its history of more than 50 years, ASICS has provided quality

shoes that define the era. A look at the shoes that have represented ASICS

in past decades elucidates the Company’s significant role in the world of

sports and its contribution to sports equipment since its inception in 1949.

In fiscal 2002, ASICS used feedback from world-class soccer players to

develop a new soccer cleat, resulting in the successful launch of the

TIGREGOR, which boasts 50% more gripping power than our conventional

soccer cleats.

Naoko Takahashi
Sydney Olympic Marathon Gold Medalist

Juan Sebastian Veron
Argentina and Manchester United
(English Premiership) as of June 2002
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Divisional Review

Sports Shoes

Sales of Sports Shoes totaled ¥67,925 million (US$511 million), up 7.8% from the previous fiscal year. In the domestic market, sales of
walking shoes were solid; however, weak sales of soccer shoes and volleyball shoes resulted in a very slight decrease in domestic sales of
sports shoes, to ¥31,273 million (US$235 million).

Overseas sales, spurred by solid sales of running shoes in North America and Europe as well as the weakening of the yen, increased
16.3%, to ¥36,652 million (US$276 million).

Sportswear

Total sales of Sportswear edged up 0.6%, to ¥37,269 million (US$280 million). In Japan,
although sales of track and field, soccer, and other sports uniforms with short manufacturing
turnaround times were strong, sluggish sales of swimwear and multipurpose training wear
led to a 3.3% decline in domestic sales, to ¥25,590 million (US$192 million). Overseas sales
rose 10.3%, to ¥11,679 million (US$88 million), due to the effect of the weak yen.

Other

Total Other sales amounted to ¥23,707
million (US$178 million), down 10.2% from
the previous fiscal year. In the domestic
market, a slump in baseball-related goods
and winter sports-related goods led to a
10.0% fall in domestic sales, to ¥23,575
million (US$177 million). Overseas sales
amounted to ¥132 million (US$1 million).
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*As a result of a change in our fiscal year-end, transitional fiscal 1999 represents the six months from October 1, 1998, to March 31, 1999, and transitional
fiscal 1998 represents the eight months and ten days from January 21 to September 30, 1998. Sales of golf shoes, which were included in Other through
fiscal 2001, were included in Sports shoes from fiscal 2002. Figures for fiscal 2001 and earlier have been adjusted to reflect this change.



Financial Review

Business Results

In fiscal 2002, ended March 31, 2002, ASICS recorded consoli-

dated net sales of ¥128,901 million (US$969 million), up 1.9%

from the previous fiscal year.

In the Japanese sporting goods industry, despite the interest

in sports accompanying the overseas successes of Japanese

athletes, the harsh operating environment persisted due to

lingering uncertainty about the future of the economy. In over-

seas markets, difficult conditions continued in the aftermath

of the September 11 terrorist attacks in the United States.

Amid this environment, the ASICS Group drafted and imple-

mented the ASICS Revolution Plan (ARP), which clearly defines

management strategies for all Group companies with the aim

of creating a new ASICS for a new era. Specifically, the plan

pinpoints areas in which the Group will expand its business

and outlines strategies for business, structure, personnel, and

business evaluation, that will enable it to emerge from the

harsh economic circumstances a stronger company.

Domestic sales amounted to ¥80,438 million (US$605 mil-

lion), down 4.4%, due to slack private consumption and

intense market competition.

Overseas sales increased 14.5%, to ¥48,463 million

(US$364 million). Strong sales of shoes in the United States

and Europe were further boosted by the effect of a favorable

exchange rate of overseas currencies due to slack private

consumption and intense market competition.

Costs, Expenses, and Earnings

Cost of sales increased 2.0%, to ¥82,938 million (US$624 mil-

lion). The cost of sales ratio was steady at 64.3%. Gross profit

increased 1.8%, to ¥45,963 million (US$346 million). Selling,

general and administrative (SG&A) expenses were up 1.0%,

to ¥42,480 million (US$319 million), and as a percentage of

net sales totaled 33.0%, from 33.3% in the previous fiscal

year. Operating income rose 12.6%, to ¥3,483 million

(US$26 million).

Other income (expenses) amounted to net expenses of

¥549 million (US$4 million), down from net expenses of ¥965

million in the previous fiscal year. This decline primarily reflects

the recording of ¥841 million (US$6 million) in other income,

net compared with ¥414 million in the previous fiscal year,

and the settlement money of a trademark infringement of

¥111 million (US$0.8 million), an expense that the Company

did not record in the previous fiscal year.

Owing to the preceding factors, ASICS posted a 37.9%

rise in income before income taxes and minority interests, to

¥2,934 million (US$22 million). Income taxes rose 167.5%,

to ¥658 million (US$5 million). Income before minority inter-

ests was up 21.0%, to ¥2,276 million (US$17 million).

Minority interests in net income of consolidated subsidiaries

increased 8.5%, to ¥153 million (US$1 million). Due to the

previous factors, ASICS posted a 22.0% rise in net income,

to ¥2,123 million (US$16 million). Net income per share of

common stock, assuming no dilution, was ¥9.92 (US$0.07),

compared with ¥8.13 in the previous fiscal year.

Financial Position

Total assets at fiscal year-end amounted to ¥114,741 million

(US$863 million), an increase of 0.7% from the previous fiscal

year-end. By asset category, total current assets amounted

to ¥85,890 million (US$646 million), up 1.7%. This increase

mainly reflected an 87.7% rise in short-term investments to

¥1,991 million (US$15 million), due to a transfer from invest-

ments in securities.
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Property, plant and equipment, net, declined 2.3%, to

¥15,847 million (US$119 million). This decrease was due

mainly to a decline in construction in progress to less than

¥1 million from ¥19 million in the previous fiscal year, as well

as the absence of significant capital investment in the fiscal

year under review.

Total investments and other assets slipped 1.9%, to

¥13,004 million (US$98 million). This decrease was due

principally to a 6.2% decline in investments in securities,

unconsolidated subsidiaries and affiliates, to ¥4,448 million

(US$33 million), and a 24.6% fall in long-term receivables,

to ¥1,006 million (US$8 million). On the other hand, other

assets increased 16.1%, to ¥3,206 million (US$24 million).

On the other side of the balance sheet, total current liabili-

ties were ¥46,464 million (US$349 million), a drop of 2.8%

from previous fiscal year-end. Within this category, short-term

bank loans declined 15.8%, to ¥11,896 million (US$89 mil-

lion), and accrued expenses were up 5.3%, to ¥5,662 million

(US$43 million). The current portion of long-term debt jumped

31.6%, to ¥3,246 million (US$24 million), and other current

liabilities rose 3.5%, to ¥3,987 million (US$30 million).

Total long-term liabilities were up 1.2%, to ¥20,910 million

(US$157 million), due to a 3.4% increase in long-term debt, to

¥13,160 million (US$99 million), the recording of ¥268 million

(US$2 million) in deferred income taxes, and a 21.7% rise in

accrued retirement benefits, to ¥5,987 million (US$45 million).

This increase was in spite of a 36.7% decrease in other long-

term liabilities, which totaled ¥1,495 million (US$11 million).

Total stockholders’ equity amounted to ¥45,512 million

(US$342 million), an increase of 3.8% from the previous fiscal

year-end. This rise was due to a large increase in retained earn-

ings, to ¥1,675 million (US$13 million), which compensated

for a 38.9% decline in additional paid-in capital, to ¥21,066

million (US$158 million), and a land revaluation reserve of

¥398 million (US$3 million). The stockholders’ equity ratio

was 39.7%, compared with 38.5% at the end of the previous

fiscal year.

Working capital was up 7.5%, to ¥39,426 million (US$296

million). The current ratio was 1.85, compared with 1.77 at

the previous fiscal year-end.

Cash Flows

Net cash provided by operating activities amounted to

¥5,707 million (US$43 million). This largely reflected ¥2,934

million (US$22 million) in income before income taxes and

minority interests and such noncash items as ¥1,236 million

(US$9 million) in depreciation and amortization.

Net cash used in investing activities amounted to ¥4,397

million (US$33 million), mainly consisting of ¥2,598 million

(US$20 million) used for the purchase of securities and ¥651

million (US$5 million) used for the purchase of property, plant

and equipment.

Net cash used in financing activities was ¥2,465 million

(US$19 million), primarily reflecting a ¥3,285 million (US$25

million) decrease in short-term bank loans, net, as well as

¥2,521 million (US$19 million) for the repayment of long-

term debt.

Cash and cash equivalents at end of year amounted to

¥10,526 million (US$79 million), a net decrease of ¥974 mil-

lion from the end of the previous fiscal year.
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Consolidated Balance Sheets
ASICS Corporation and Consolidated Subsidiaries
March 31, 2002 and 2001

Thousands of
U.S. dollars

Millions of yen (Note 1)

ASSETS 2002 2001 2002

Current assets:
Cash and cash equivalents ¥ 10,526 ¥ 11,500 $ 79,142
Short-term investments 1,991 1,061 14,970
Notes and accounts receivable:

Trade 41,325 41,499 310,714
Unconsolidated subsidiaries and affiliates 1,580 1,137 11,880
Less allowance for doubtful receivables (1,188) (1,642) (8,932)

Inventories (Note 4) 26,598 26,558 199,985
Short-term loans 63 59 473
Deferred income taxes (Note 11) 1,052 983 7,910
Other current assets 3,943 3,287 29,647

Total current assets 85,890 84,442 645,789

Property, plant and equipment:
Land (Note 5) 5,623 5,621 42,278
Buildings and structures (Note 5) 23,383 22,948 175,812
Machinery and equipment 11,633 11,843 87,466
Construction in progress — 19 —
Less accumulated depreciation (24,792) (24,213) (186,406)

Property, plant and equipment, net 15,847 16,218 119,150

Investments and long-term receivables:
Investments in securities (Note 3):

Unconsolidated subsidiaries and affiliates 4,448 4,742 33,444
Other 5,472 5,408 41,143

Long-term receivables 1,006 1,334 7,564
Deferred income taxes (Note 11) 246 171 1,850
Other assets 3,206 2,761 24,105
Less allowance for doubtful receivables (1,374) (1,162) (10,331)

Total investments and other assets 13,004 13,254 97,775

¥114,741 ¥113,914 $862,714

See accompanying notes to consolidated financial statements.
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Thousands of
U.S. dollars

Millions of yen (Note 1)

LIABILITIES AND STOCKHOLDERS’ EQUITY 2002 2001 2002

Current liabilities:
Short-term bank loans (Note 5) ¥ 11,896 ¥ 14,125 $ 89,444
Current portion of long-term debt (Note 5) 3,246 2,467 24,406
Notes and accounts payable:

Trade 21,147 21,206 159,000
Unconsolidated subsidiaries and affiliates 180 301 1,353
Construction 54 88 406

Accrued income taxes (Note 11) 292 367 2,195
Accrued expenses 5,662 5,375 42,571
Other current liabilities 3,987 3,853 29,978

Total current liabilities 46,464 47,782 349,353

Long-term liabilities:
Long-term debt (Note 5) 13,160 12,722 98,947
Deferred income taxes (Note 11) 268 667 2,015
Accrued retirement benefits (Note 6) 5,987 4,921 45,015
Other long-term liabilities 1,495 2,361 11,241

Total long-term liabilities 20,910 20,671 157,218

Minority interests 1,855 1,595 13,947

Contingent liabilities (Note 7)

Stockholders’ equity:
Common stock:

Authorized—600,000,000 shares
Issued—213,962,991 shares at March 31, 2002 and 2001 23,972 23,972 180,241

Additional paid-in capital 21,066 34,495 158,391
Land revaluation reserve (Note 12) (398) — (2,992)
Retained earnings (deficit) 1,675 (13,856) 12,594
Unrealized holding gain on securities 340 971 2,556
Translation adjustments (1,141) (1,716) (8,579)
Less treasury stock, at cost

(27,044 shares at March 31, 2002 and 143 shares at March 31, 2001) (2) (0) (15)

Total stockholders’ equity 45,512 43,866 342,196

¥114,741 ¥113,914 $862,714



Consolidated Statements of Income
ASICS Corporation and Consolidated Subsidiaries
Years ended March 31, 2002 and 2001

10

Thousands of
U.S. dollars

Millions of yen (Note 1)

2002 2001 2002

Net sales ¥128,901 ¥126,446 $969,180

Cost of sales 82,938 81,276 623,594

Gross profit 45,963 45,170 345,586

Selling, general and administrative expenses (Note 10) 42,480 42,078 319,398

Operating income 3,483 3,092 26,188

Other income (expenses):
Interest and dividend income 219 174 1,647
Interest expenses (1,256) (1,391) (9,444)
Equity in earnings of affiliates 98 207 737
Settlement money for trademark infringement 111 — 835
Loss on valuation of investments in securities (562) (369) (4,226)
Other, net 841 414 6,323

(549) (965) (4,128)

Income before income taxes and minority interests 2,934 2,127 22,060

Income taxes (Notes 3 and 11):
Current 759 668 5,707
Deferred (101) (422) (759)

658 246 4,948

Income before minority interests 2,276 1,881 17,112

Minority interests in net income 
of consolidated subsidiaries 153 141 1,150

Net income ¥ 2,123 ¥ 1,740 $ 15,962

See accompanying notes to consolidated financial statements.



Consolidated Statements of Stockholders’ Equity
ASICS Corporation and Consolidated Subsidiaries
Years ended March 31, 2002 and 2001

11

Millions of yen

Unrealized
Land Retained holding

Number of shares Common Additional revaluation earnings gain on Translation
of common stock stock paid-in capital reserve (deficit) securities adjustments

Balance at March 31, 2000 213,962,991 ¥23,972 ¥34,495 ¥ — ¥(15,569) ¥ — ¥ —
Net income 1,740
Bonuses to directors and 
corporate auditors (27)

Net change in unrealized holding 
gain on securities 971

Net change in translation 
adjustments (1,716)

Balance at March 31, 2001 213,962,991 23,972 34,495 — (13,856) 971 (1,716)
Net income 2,123
Bonuses to directors and 
corporate auditors (21)

Reversal of additional 
paid-in capital (13,429) 13,429

Net change in land revaluation 
reserve (Note 12) (398)

Net change in unrealized holding 
gain on securities (631)

Net change in translation 
adjustments 575

Balance at March 31, 2002 213,962,991 ¥23,972 ¥21,066 ¥(398) ¥ 1,675 ¥340 ¥(1,141)

Thousands of U.S. dollars (Note 1)

Unrealized
Land Retained holding

Number of shares Common Additional revaluation earnings gain on Translation
of common stock stock paid-in capital reserve (deficit) securities adjustments

Balance at March 31, 2001 213,962,991 $180,241 $259,361 $ — $(104,180) $7,301 $(12,902)
Net income 15,962
Bonuses to directors and 
corporate auditors (158)

Reversal of additional 
paid-in capital (100,970) 100,970

Net change in land revaluation 
reserve (Note 12) (2,992)

Net change in unrealized holding 
gain on securities (4,745)

Net change in translation 
adjustments 4,323

Balance at March 31, 2002 213,962,991 $180,241 $158,391 $(2,992) $ 12,594 $2,556 $ (8,579))

See accompanying notes to consolidated financial statements.
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Thousands of
U.S. dollars

Millions of yen (Note 1)

2002 2001 2002

Operating activities:
Income before income taxes and minority interests ¥ 2,934 ¥ 2,127 $22,060
Adjustments to reconcile net income before income taxes and 
minority interests to net cash provided by operating activities:
Depreciation and amortization 1,236 1,282 9,293
Decrease in allowance for doubtful receivable (258) (446) (1,940)
Increase in accrued retirement benefits 999 802 7,511
Loss on revaluation of investments in securities 562 369 4,226
Settlement money for trademark infringement (111) — (835)
Interest and dividend income (219) (174) (1,647)
Interest expenses 1,257 1,391 9,451
Equity in earnings of affiliates (98) (207) (737)
Loss on disposal of property, plant and equipment 78 22 587
Gain on sale of property, plant and equipment (9) (4) (67)
Other, net (109) 299 (820)

Decrease (increase) in operating assets:
Notes and accounts receivable 1,336 1,422 10,045
Inventories 1,181 1,045 8,880
Other operating assets (46) 59 (346)

Increase (decrease) in operating liabilities:
Notes and accounts payable (857) 1,263 (6,443)
Accrued consumption taxes (2) (67) (15)
Other operating liabilities (245) (538) (1,842)

Bonuses to directors and corporate auditors (21) (28) (158)

Subtotal 7,608 8,617 57,203
Interest and dividends received 282 239 2,120
Interest paid (1,234) (1,372) (9,278)
Settlement money for trademark infringement 111 — 835
Income taxes paid (1,060) (712) (7,970)

Net cash provided by operating activities 5,707 6,772 42,910
Investing activities:

Increase in time deposits (162) — (1,218)
Proceeeds from time deposits 100 0 752
Purchase of property, plant and equipment (651) (719) (4,895)
Proceeds from sale of property, plant and equipment 108 896 812
Purchase of securities (2,598) (74) (19,534)
Proceeds from sale of securities 16 150 120
(Increase) decrease in short-term loans (103) 55 (774)
Increase in long-term loans receivable (310) (39) (2,331)
Collection of long-term loans receivable 64 38 481
Other, net (861) 10 (6,474)

Net cash (used in) provided by investing activities (4,397) 317 (33,061)
Financing activities:

Decrease in short-term bank loans, net (3,285) (3,702) (24,699)
Proceeds from long-term debt 3,516 1,200 26,436
Repayment of long-term debt (2,521) (2,600) (18,955)
Proceeds from issuance of bonds — 3,121 —
Proceeds from sale of treasury stock 2 5 15
Purchases of treasury stock (5) (5) (38)
Cash dividends paid to minority interests (20) (83) (150)
Other, net (152) (69) (1,143)

Net cash used in financing activities (2,465) (2,133) (18,534)
Effect of exchange rate changes on cash and cash equivalents 181 214 1,361
Net (decrease) increase in cash and cash equivalents (974) 5,170 (7,324)
Cash and cash equivalents at beginning of year 11,500 6,330 86,466
Cash and cash equivalents at end of year ¥10,526 ¥11,500 $79,142

See accompanying notes to consolidated financial statements.

Consolidated Statements of Cash Flows
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Notes to Consolidated Financial Statements

1 BASIS OF PRESENTATION OF CONSOLIDATED FINANCIAL STATEMENTS

ASICS Corporation (the “Company”) and its domestic consolidated subsidiaries maintain their books of account in con-
formity with financial accounting standards generally accepted and applied in Japan and its overseas subsidiaries in con-
formity with those of their countries of domicile.

The accompanying consolidated financial statements have been prepared in accordance with accounting principles
and practices generally accepted and applied in Japan, which may differ in certain material respects from accounting
principles and practices generally accepted in countries and jurisdictions other than Japan, and are compiled from the
consolidated financial statements prepared by the Company as required by the Securities and Exchange Law of Japan.
Certain modifications to the format have been made to facilitate understanding by readers outside Japan.

The U.S. dollar amounts in the accompanying consolidated financial statements have been translated from yen
amounts solely for convenience and, as a matter of arithmetic computation only, at the rate of ¥133=US$1.00, the rate
of exchange prevailing on March 31, 2002. This translation should not be construed as a representation that the yen
amounts have been, could have been, or could in the future be, converted into U.S. dollars at the above or any other rate. 

Certain reclassifications of previously reported amounts have been made to conform the consolidated statement of
income for the year ended March 31, 2001 to the 2002 presentation. Such reclassification had no effect on net income
and stockholders’ equity.

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a. Principles of Consolidation
The accompanying consolidated financial statements include the accounts of the Company and its significant subsidiaries
(the “Group”). All significant intercompany transactions and accounts have been eliminated in consolidation. Foreign
consolidated subsidiaries are consolidated on the basis of fiscal years ending December 31, which differs from the bal-
ance sheet date of the Company. As a result, adjustments have been made for any significant intercompany transactions
which took place during the period between the year-ends of these foreign consolidated subsidiaries and the year-end
of the Company. 

Up to the year ended March 31, 2001, investments in two affiliates including H.D.C. Corporation were accounted for
by the equity method, under which the Group includes its share in the income or loss of this company in consolidated
net income and records its investments at cost adjusted for its share of income or loss and dividends received.

Effective the year ended March 31, 2002, the equity method was not applied to H.D.C. Corporation due to the fact
that the Company underwrote a loan guarantee for H.D.C. in the fiscal year under review, and it was judged providing
an allowance for doubtful receivables for anticipated losses related to indemnity rights would be more appropriate to
reflect actual status.

Other subsidiaries and affiliates are not significant in terms of their total assets, net income or loss and retained earn-
ings or accumulated deficit. Accordingly, these other subsidiaries and affiliates are not consolidated or accounted for by
the equity method. Investments in such subsidiaries and affiliates are stated at cost. The excess of cost over the under-
lying net assets at the respective dates of acquisition is, in general, amortized over a period of five years on a straight-line
basis, except that immaterial amounts are charged to income as incurred. 

b. Foreign Currency Translation
All monetary assets and liabilities denominated in foreign currencies are translated into yen at the rates of exchange in
effect at the balance sheet date and gain or loss on each translation is credited or charged to income.

Revenue and expense items arising from transactions denominated in foreign currencies are generally translated into
yen at the rates in effect at the respective transaction dates. Foreign exchange gain and loss are credited or charged to
income in the period in which such gain or loss is recognized for financial reporting purposes.

The financial statements of the foreign subsidiaries are translated into yen at the rates of exchange in effect at the
balance sheet date except that the components of stockholders’ equity are translated at their historical exchange rates.



Effective April 1, 2000, the Company and its domestic consolidated subsidiaries adopted a revised accounting standard
for foreign currency translation. The effect of the adoption of the revised standard on the consolidated financial state-
ments was immaterial for the year ended March 31, 2001. Due to a change effective the year ended March 31, 2001
in the regulations relating to the presentation of translation adjustments, the Company has presented foreign currency
translation adjustments as a component of stockholders’ equity and minority interests in consolidated subsidiaries
(instead of as a component of assets or liabilities) in its consolidated financial statements.

c. Cash and Cash Equivalents
For the purposes of the consolidated statements of cash flows, cash and cash equivalents consist of cash on hand,
deposits with banks withdrawable on demand and short-term investments which are readily convertible to cash subject
to an insignificant risk of any change in their value and which were purchased with an original maturity of three months
or less.

d. Investments in Securities
Through March 31, 2000, securities listed on stock exchanges were principally stated at the lower of cost or market, cost
being determined by the moving average method, except for securities held by certain consolidated subsidiaries and cer-
tain securities other than listed securities which were valued at cost.

Effective April 1, 2000, the Company and its domestic consolidated subsidiaries have adopted the “Accounting Standard
for Financial Instruments” issued by the Business Accounting Deliberation Council of Japan. The new standard requires
that securities be classified into three categories: trading securities, held-to-maturity debt securities and other securities.

Under the new standard, trading securities, consisting of debt and marketable equity securities, are stated at fair
value. Gain and loss, both realized and unrealized, are charged to income. Held-to-maturity debt securities are stated at
their amortized cost. Marketable securities classified as other securities are carried at fair value with changes in unreal-
ized holding gain or loss, net of the applicable income taxes, reported as a separate component of stockholders’ equity.
Non-marketable securities classified as other securities are carried at cost determined by the moving average method.

As of April 1, 2000, the Company and its domestic consolidated subsidiaries assessed their intent to hold their securi-
ties included in short-term investments and investments in securities, classified their securities as “other securities” and
accounted for these securities at March 31, 2001 in accordance with the new standard referred to above. As a result,
short-term investments increased by ¥945 million and investments in securities and other assets decreased by ¥30 million
and ¥915 million, respectively.

e. Inventories
Inventories are stated principally at cost determined by the first-in, first-out method. 

f. Property, Plant and Equipment
Depreciation of property, plant and equipment is principally computed by the declining-balance method over the useful
lives of the respective assets except that the straight-line method is applied to buildings (except for structures attached to
the buildings) acquired subsequent to April 1, 1998. Significant renewals and additions are capitalized at cost.
Maintenance and repairs are charged to income as incurred. 

g. Allowance for Doubtful Receivables
Up to the year ended March 31, 2000, the Company and its domestic consolidated subsidiaries provided an allowance
for doubtful receivables principally at an estimated aggregate amount of probable bad debts plus the maximum amount
permitted to be charged to income under the Corporation Tax Law of Japan.

Effective April 1, 2000, the Company and its domestic consolidated subsidiaries have adopted a new accounting stan-
dard for financial instruments. Under the new accounting standard, the Company and its domestic consolidated sub-
sidiaries have provided an allowance for doubtful receivables in an amount calculated based on their historical experience
of bad debts on ordinary receivables plus an additional estimate of probable specific bad debts from customers experi-
encing financial difficulties.
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h. Retirement Benefits
The Group has non-contributory defined benefit pension plans and retirement benefit plans.

Through March 31, 2000, accrued retirement benefits for employees were stated at the amount which would be
required to be paid if all employees covered by the plans voluntarily terminated their employment with their respective
company at the balance sheet date. However, a portion of the amount paid from the pension plan was excluded from
the above calculation.

Effective April 1, 2000, the Company and its domestic consolidated subsidiaries have adopted the “Accounting
Standard for Retirement Benefits” issued by the Business Accounting Deliberation Council of Japan. In accordance with
this new standard, accrued retirement benefits have been provided based on the amount of the projected benefit oblig-
ation reduced by the pension plan assets at fair value as of March 31, 2001. The net retirement benefit obligation at
transition of ¥4,748 million is being amortized by the straight-line method over 15 years.

Unrecognized past service cost is amortized principally by the straight-line method over five years, which is within the
estimated average remaining years of service of the eligible employees.

Actuarial gain or loss is being amortized in the year following the year in which the gain or loss is recognized, princi-
pally by the straight-line method over 11 years, which is within the estimated average remaining years of service of the
eligible employees.

The effect of the adoption of the new standard for retirement benefits was to increase loss before income taxes and
minority interests for the year ended March 31, 2001 by ¥1,056 million over the amount which would have been record-
ed under the method applied in the previous year.

i. Leases
Noncancelable lease transactions are accounted for as operating leases whether such leases are classified as operating or
finance leases, except that leases which stipulate the transfer of ownership of the leased property to the lessee are
accounted for as finance leases. 

j. Research and Development Costs and Computer Software
Research and development costs are charged to income as incurred. Expenditures relating to computer software devel-
oped for internal use are charged to income as incurred, except if these are deemed to contribute to the generation of
future income or cost savings. Such expenditures are capitalized as assets and amortized by the straight-line method
over the useful life of the software, generally a period of five years. 

k. Income Taxes
Income taxes are calculated on taxable income and charged to income on an accrual basis. Certain temporary differ-
ences exist between taxable income and income reported for financial statement purposes, which enter into the deter-
mination of taxable income in a different period.

l. Derivatives and Hedging Activities
Derivative financial instruments are utilized by the Group principally in order to manage certain risks arising from adverse
fluctuations in foreign currency exchange rates and interest rates. The Company has established a control environment
which includes policies and procedures for risk assessment, including an assessment of the effectiveness of the hedging,
and for the approval, reporting and monitoring of transactions involving derivatives. The Group does not hold or issue
derivatives for speculative trading purposes.

The Group is exposed to certain market risks arising from their forward foreign exchange contracts and swap agree-
ments. The Group is also exposed to the risk of credit loss in the event of nonperformance by the counterparties to the
currency and interest-rate contracts; however, the Group does not anticipate nonperformance by any of these counter-
parties, all of whom are financial institutions with high credit ratings.

In accordance with a new accounting standard for financial instruments which became effective April 1, 2001, deriva-
tive positions are carried at fair value with any changes in unrealized gain or loss charged or credited to operations,
except for those which meet the criteria for deferral hedge accounting under which unrealized gain or loss is deferred as
an asset or a liability. Receivables and payables hedged by qualified forward foreign exchange contracts are translated at
the corresponding foreign contract exchange rates.

15



16

3 INVESTMENTS IN SECURITIES

Information regarding other securities with market value at March 31, 2002 and 2001 is summarized as follows:

Millions of yen Thousands of U.S. dollars

2002 2001 2002

Acquisition Carrying Unrealized Acquisition Carrying Unrealized Acquisition Carrying Unrealized
costs value gain (loss) costs value gain (loss) costs value gain (loss)

Securities whose carrying
value exceeds their
acquisition cost:
Equity securities ¥2,137 ¥2,780 ¥643 ¥2,413 ¥4,069 ¥1,656 $16,068 $20,902 $4,835
Others 404 408 4 10 10 0 3,038 3,068 30

Subtotal 2,541 3,188 647 2,423 4,079 1,656 19,106 23,970 4,865

Securities whose carrying
value does not exceed 
their acquisition cost:
Equity securities 905 860 (45) 1,071 985 (86) 6,805 6,466 (338)
Corporate bonds 1,900 1,885 (45) — — — 14,286 13,947 (338)
Others 226 197 (28) 102 94 (8) 1,699 1,481 (211)

Subtotal 3,031 2,912 (118) 1,173 1,079 (94) 22,790 21,894 (887)

Total ¥5,572 ¥6,100 ¥529 ¥3,596 ¥5,158 ¥1,562 $41,896 $45,864 $3,978

The carrying value of other securities without market value at March 31, 2002 and 2001 was as follows:

Thousands of
Millions of yen U.S. dollars

2002 2001 2002

Money trust in commingle funds ¥ 901 ¥ 910 $6,774
Unlisted equity securities (except for equity securities traded on the OTC market) 178 178 1,338
Unlisted foreign debt securities 71 70 534

¥1,150 ¥1,158 $8,646

At March 31, 2002, the redemption schedule for other securities by maturity date was as follows:

Millions of yen Thousands of U.S. dollars

Due after one Due after five Due after one Due after five
Due in one year through years through Due in one year through years through
year or less five years ten years year or less five years ten years

Corporate bonds ¥900 ¥— ¥1,000 $6,767 $ — $7,519
Beneficial securities 
of investment trust — 75 10 — 564 75

¥900 ¥75 ¥1,010 $6,767 $564 $7,594

4 INVENTORIES

The following is a summary of inventories at March 31, 2002 and 2001:

Thousands of
Millions of yen U.S. dollars

2002 2001 2002

Finished products ¥24,471 ¥24,542 $183,993
Work in process 444 419 3,338
Raw materials and supplies 1,683 1,597 12,654

¥26,598 ¥26,558 $199,985
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5 SHORT-TERM BANK LOANS AND LONG-TERM DEBT

The average annual interest rates on short-term bank loans were 3.2% and 6.5% for the years ended March 31, 2002
and 2001, respectively.

Long-term debt at March 31, 2002 and 2001 consisted of the following:

Thousands of
Millions of yen U.S. dollars

2002 2001 2002

2.56% yen secured bonds, due 2005 ¥ 3,000 ¥ 3,000 $ 22,556
2.74% yen secured bonds, due 2006 2,000 2,000 15,038
1.22% yen unsecured bonds, due 2008 1,600 1,600 12,030
1.12% yen unsecured bonds, due 2008 800 800 6,015
1.60% yen unsecured bonds, due 2008 800 800 6,015
Loans, primarily from banks, due 2003–2005, 
at interest rates ranging from 1.4% to 3.8%, secured 310 460 2,331

Loans, primarily from banks, due 2003–2007, 
at interest rates ranging from 1.0% to 4.9%, unsecured 7,896 6,529 59,368

16,406 15,189 123,353
Current portion of long-term debt (3,246) (2,467) (24,406)

¥13,160 ¥12,722 $ 98,947

The aggregate annual maturities of long-term debt subsequent to March 31, 2002 are summarized as follows: 

Thousands of
Millions of yen U.S. dollars

Years ending March 31:
2003 ¥ 3,246 $ 24,406
2004 2,961 22,263
2005 1,704 12,812
2006 3,235 24,323
2007 2,060 15,489
2008 and thereafter 3,200 24,060

¥16,406 $123,353

Assets pledged at March 31, 2002 as collateral for short-term bank loans of ¥150 million (US$1,128 thousand), bonds
of ¥5,000 million (US$37,594 thousand) and long-term loans of ¥160 million (US$1,203 thousand) are summarized
as follows:

Thousands of
Millions of yen U.S. dollars

Land ¥4,070 $30,602
Buildings and structures, at book value 3,316 24,932

¥7,386 $55,534

6 ACCRUED RETIREMENT BENEFITS

The following table sets forth the funded and accrued status of the Group’s defined benefit plan at March 31, 2002 and 2001:

Thousands of
Millions of yen U.S. dollars

2002 2001 2002

Retirement benefit obligation ¥(20,604) ¥(18,814) $(154,917)
Plan assets at fair value 7,749 7,739 58,263

Unfunded retirement benefit obligation (12,855) (11,075) (96,654)
Unrecognized net retirement benefit at transition 4,115 4,432 30,940
Unrecognized actuarial loss 3,445 1,722 25,902
Unrecognized past service cost (692) — (5,203)

Accrued retirement benefits ¥ (5,987) ¥ (4,921) $ (45,015)



The components of retirement benefit expenses for the years ended March 31, 2002 and 2001 are outlined as follows:

Millions of yen U.S. dollars

2002 2001 2002

Service cost ¥1,149 ¥1,103 $ 8,639
Interest cost 555 496 4,173
Expected return on plan assets (238) (258) (1,789)
Amortization of net retirement benefit obligation at transition 223 223 1,677
Recognized net actuarial loss 157 — 1,180

Retirement benefit expenses ¥1,846 ¥1,564 $13,880

The retirement benefit expenses of its consolidated subsidiaries calculated by the simplified method have been included
in service cost in the above table.

Assumptions used in accounting for the retirement benefit plans for the years ended March 31, 2002 and 2001 were
as follows:

2002 2001

Discount rate 3.0% 3.5%
Expected rate of return on plan assets 3.5% 3.5%

7 CONTINGENT LIABILITIES

Contingent liabilities at March 31, 2002 and 2001 were as follows:

Thousands of
Millions of yen U.S. dollars

2002 2001 2002

Trade notes receivable discounted ¥1,764 ¥2,149 $13,263
Guarantees of bank loans of an unconsolidated subsidiary — 33 —

8 LEASES

The Group leases machinery and equipment and other assets. The following pro forma amounts represent the acquisi-
tion costs (including the interest portion), accumulated depreciation and net book value of the leased assets as of March
31, 2002 and 2001, which would have been reflected in the balance sheets if finance lease accounting had been applied
to the finance leases currently accounted for as operating leases.

Millions of yen Thousands of U.S. dollars

2002 2001 2002

Machinery Machinery Machinery
and and and

equipment Other Total equipment Other Total equipment Other Total

Acquisition costs ¥2,218 ¥29 ¥2,247 ¥2,400 ¥60 ¥2,460 $16,677 $218 $16,895
Accumulated 
depreciation (1,180) (23) (1,203) (1,291) (44) (1,335) (8,872) (173) (9,045)

Net book value ¥1,038 ¥ 6 ¥1,044 ¥1,109 ¥16 ¥1,125 $ 7,805 $ 45 $ 7,850

Lease payments relating to finance leases accounted for as operating leases amounted to ¥545 million (US$4,098 thou-
sand) and ¥563 million for the years ended March 31, 2002 and 2001, respectively. These accounts were equal to the
depreciation expenses of the leased assets computed by the straight-line method over the respective lease terms.

Future minimum payments (including the interest portion thereon) subsequent to March 31, 2002 under finance
leases other than those which transfer the ownership of the leased property to the Group are summarized as follows: 

Thousands of
Millions of yen U.S. dollars

Due within one year ¥ 449 $3,376
Due after one year 595 4,474

Total ¥1,044 $7,850
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9 DERIVATIVES AND HEDGING ACTIVITIES

The outstanding interest rate swaps at March 31, 2002 and 2001 were as follows:

Millions of yen Thousands of U.S. dollars

2002 2001 2002

Notional Unrealized Notional Unrealized Notional Unrealized
amount loss amount loss amount loss

Interest rate swaps:
Variable-rate into fixed-rate obligations ¥1,850 ¥19 ¥1,950 ¥(16) $13,910 $143
Variable-rate into variable-rate obligations 390 2 700 (6) 2,932 15

The outstanding interest rate options at March 31, 2002 and 2001 were as follows:

Millions of yen Thousands of U.S. dollars

2002 2001 2002

Notional Unrealized Notional Unrealized Notional Unrealized
amount gain (loss) amount gain (loss) amount gain (loss)

Interest rate options:
Interest rate caps purchased ¥1,155 ¥  0 ¥1,630 ¥ 0 $8,684 $ 0
Interest rate caps sold 750 (1) 800 (5) 5,639 (6)
Interest rate floors sold 1,155 (17) 1,580 (28) 8,684 (128)
Interest rate caps purchased/interest rate floors sold 180 (3) 240 (4) 1,353 (23)

10 RESEARCH AND DEVELOPMENT COSTS

Research and development costs included in selling, general and administrative expenses for the years ended March 31,
2002 and 2001 were ¥387 million ($2,910 thousand) and ¥394 million, respectively.

11 INCOME TAXES

Income taxes applicable to the Company and its domestic consolidated subsidiaries consist of corporation, inhabitants’
and enterprise taxes. The statutory tax rate in Japan for the years ended March 31, 2002 and 2001 was, in the aggre-
gate, approximately 41.7%.

The effective tax rates reflected in the consolidated statements of income for the years ended March 31, 2002 and
2001 differ from the above statutory tax rate for the following reasons:

2002 2001

Statutory tax rate: 41.7)% 41.7)%
Permanently nondeductible expenses 2.8 4.1
Permanently nontaxable dividends received (1.9) (2.8)
Inhabitants’ per capita taxes 1.5 2.1
Foreign tax credits 3.3 4.1
Utilization of tax loss carryforwards (30.8) (85.3)
Change in valuation allowance (3.4) 27.0
Tax losses of consolidated subsidiaries 10.5 15.4
Dividends received from consolidated subsidiaries 2.1 9.7
Equity in earnings of affiliates (1.3) (4.0)
Other (2.1) (0.5)

Effective tax rate 22.4)% 11.5)%
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Deferred income taxes reflect the net tax effect of the temporary differences between the carrying amounts of the
assets and liabilities for financial reporting purposes and the corresponding amounts for income tax purposes. The significant
components of the Group’s deferred tax assets and liabilities at March 31, 2002 and 2001 are summarized as follows:

Thousands of
Millions of yen U.S. dollars

2002 2001 2002

Deferred tax assets:
Allowance for doubtful receivables ¥ 1,439 ¥ 1,633 $10,820
Accrued retirement benefits 1,758 1,270 13,218
Tax loss carryforwards 7,175 9,925 53,947
Other 1,595 1,344 11,992

Gross deferred tax assets 11,967 14,172 89,977
Less valuation allowance (10,669) (13,018) (80,218)

Total deferred tax assets 1,298 1,154 9,759

Deferred tax liabilities:
Unrealized holding gain on securities 268 667 2,015

Total deferred tax liabilities 268 667 2,015

Net deferred tax assets ¥ 1,030 ¥ 487 $ 7,744

In assessing the deferred tax assets, management of the Company considers whether it is more likely than not that
some portion or all of the deferred tax assets will not be realized. The ultimate realization of deferred tax assets is entire-
ly dependent upon the generation of future taxable income in specific tax jurisdiction during the periods in which those
temporary differences become deductible. Although realization is not assured, management considered the projected
future taxable income in making this assessment. Based on these factors, management believes it is more likely than not
that the Company will realize the benefits of these deductible differences, net of the existing valuation allowance at
March 31, 2002. 

12 LAND REVALUATION

At March 31, 2002, ASICS Trading Co., Ltd., an affiliate of the Company, revalued its land held for business use.
The differences on the land revaluation have been accounted for as land revaluation reserve under stockholders’ equity

at ¥398 million (US$2,992 thousand), the Company’s share in this affiliate.

13 AMOUNTS PER SHARE

The computation of basic net income per share is based on the weighted average number of shares of common stock
outstanding during each year.

Net assets per share are based on the number of shares of common stock outstanding at the year-end.

Thousands of
Millions of yen U.S. dollars

2002 2001 2002

Net income ¥212.74 ¥205.01 $1.60
Net assets 9.92 8.13 0.07

14 SEGMENT INFORMATION

(1) Industry Segments
The Group is primarily engaged in the manufacture and sale of sports products in Japan and overseas. As most of consolidated
net sales were related to sports and leisure products, the disclosure of business segment information has been omitted.
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(2) Geographic Segments
The domestic and foreign operations of the Group for the years ended March 31, 2002 and 2001 are summarized 
as follows:

Millions of yen

United States Eliminations /
2002 Japan of America Europe Other areas Total corporate Consolidated

Net sales:
Sales to customers ¥81,373 ¥20,798 ¥24,529 ¥2,201 ¥128,901 ¥ — ¥128,901
Intersegment 2,108 14 7 2,268 4,397 (4,397) —

Total sales 83,481 20,812 24,536 4,469 133,298 (4,397) 128,901
Operating expenses 82,065 19,672 23,666 4,275 129,678 (4,260) 125,418

Operating income ¥ 1,416 ¥ 1,140 ¥ 870 ¥ 194 ¥ 3,620 ¥ (137) ¥ 3,483

Assets ¥86,446 ¥ 9,803 ¥17,862 ¥2,918 ¥117,029 ¥(2,288) ¥114,741

Millions of yen

United States Eliminations /
2001 Japan of America Europe Other areas Total corporate Consolidated

Net sales:
Sales to customers ¥84,917 ¥18,226 ¥21,145 ¥2,158 ¥126,446 ¥ — ¥126,446
Intersegment 1,827 5 21 1,976 3,829 (3,829) —

Total sales 86,744 18,231 21,166 4,134 130,275 (3,829) 126,446
Operating expenses 85,271 17,256 20,771 3,929 127,227 (3,873) 123,354

Operating income ¥ 1,473 ¥ 975 ¥ 395 ¥ 205 ¥ 3,048 ¥ 44 ¥ 3,092

Assets ¥89,625 ¥ 8,823 ¥15,564 ¥2,575 ¥116,587 ¥(2,673) ¥113,914

Thousands of U.S. dollars

United States Eliminations /
2002 Japan of America Europe Other areas Total corporate Consolidated

Net sales:
Sales to customers $611,827 $156,376 $184,428 $16,549 $ 969,180 $ — $969,180
Intersegment 15,849 105 53 17,053 33,060 (33,060) —

Total sales 627,676 156,481 184,481 33,602 1,002,240 (33,060) 969,180
Operating expenses 617,029 147,910 177,940 32,143 975,022 (32,030) 942,992

Operating income $ 10,647 $ 8,571 $ 6,541 $ 1,459 $ 27,218 $ (1,030) $ 26,188

Assets $649,970 $ 73,707 $134,300 $21,940 $ 879,917 $(17,203) $862,714

(3) Overseas Sales
Overseas sales, which include export sales of the Company and its domestic consolidated subsidiaries and sales (other
than exports to Japan) of the foreign consolidated subsidiaries, for the years ended March 31, 2002 and 2001 are sum-
marized as follows:

Thousands of
Millions of yen U.S. dollars

2002 2001 2002

Overseas sales:
North America ¥ 20,810 ¥ 18,244 $156,466
Europe 24,383 21,020 183,331
Other areas 3,270 3,045 24,586

Total ¥ 48,463 ¥ 42,309 $364,383

Consolidated net sales ¥128,901 ¥126,446 $969,180

Overseas sales as a percentage of consolidated sales:
North America 16.2% 14.5%
Europe 18.9 16.6
Other areas 2.5 2.4

Total 37.6% 33.5%



Independent Auditor’s Report

The Board of Directors and Stockholders

ASICS Corporation:

We have audited the consolidated balance sheets of ASICS Corporation and consolidated subsidiaries as of March 31, 2002

and 2001, and the related consolidated statements of income, stockholders’ equity and cash flows for the years then ended,

all expressed in yen. Our audits were made in accordance with auditing standards, procedures and practices generally

accepted and applied in Japan and, accordingly, included such tests of the accounting records and such other auditing pro-

cedures as we considered necessary in the circumstances.

In our opinion, the accompanying consolidated financial statements, expressed in yen, present fairly the financial position

of ASICS Corporation and consolidated subsidiaries at March 31, 2002 and 2001, and the results of their operations and

their cash flows for the years then ended, in conformity with accounting principles and practices generally accepted in Japan

applied on a consistent basis.

As described in Note 2, ASICS Corporation and consolidated subsidiaries have adopted new accounting standards for for-

eign currency translation, financial instruments, and retirement benefits effective April 1, 2000, in the preparation of their

consolidated financial statements.

The U.S. dollar amounts in the accompanying consolidated financial statements with respect to the year ended March 31,

2002 are presented solely for convenience. Our audit also included the translation of yen amounts into U.S. dollar amounts

and, in our opinion, such translation has been made on the basis described in Note 1.

Osaka, Japan

June 27, 2002

See Note 2 (a) which explains the basis of preparation of the consolidated financial statements of ASICS Corporation under

Japanese accounting principles and practices.
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HEAD OFFICE

1-1, Minatojima-Nakamachi
7-chome, Chuo-ku, 
Kobe 650-8555, Japan
Tel: (078) 303-6890
URL: http://www.asics.com/

TOKYO OFFICE

10-11, Kinshi 4-chome, 
Sumida-ku, Tokyo 130-8585, 
Japan
Tel: (03) 3624-2240

OSAKA OFFICE

2-3, Toyotsu-cho, Suita,
Osaka 564-8588, Japan
Tel: (06) 6385-2082

STOCK EXCHANGE LISTINGS

Common Stock:
Tokyo Stock Exchange
Osaka Securities Exchange
Co., Ltd.
Nagoya Stock Exchange

TRANSFER AGENT 
AND REGISTRAR

Mizuho Trust & Banking
Co., Ltd.

5-1, Marunouchi 1-chome,
Chiyoda-ku, Tokyo 100-8240, 
Japan

INDEPENDENT CERTIFIED 
PUBLIC ACCOUNTANTS

Shin Nihon & Co.

Corporate Data

PRINCIPAL DOMESTIC SUBSIDIARIES 
AND AFFILIATES
Consolidated or accounted for by the equity method

Percentage owned
ASICS ALMOS Inc. 100.0
ASICS Deporte Corporation 100.0
Nishi Athletic Goods Co., Ltd. 100.0
ASICS Chubu Sales Corporation 100.0
ASICS Sports Sales Corp. 100.0
ASICS Hokkaido Sales Corporation 100.0
San-in ASICS Industry Corporation 100.0
ASICS Apparel Industry Corporation 100.0
Fukui ASICS Industry Corporation 100.0
Takefu ASICS Industry Corporation 100.0
ASICS Physical Distribution Corporation 80.0
ASICS Trading Co., Ltd. 37.6
H.D.C. Corporation 45.0

PRINCIPAL OVERSEAS SUBSIDIARIES
Consolidated 

Percentage owned

ASICS Tiger Corporation 100.0
16275 Lagna Canyon Road, 
Irvine, California 92618, U.S.A.
Tel: (949) 453-8888
Fax: (949) 453-0292

ASICS EUROPE B.V. 100.0
Kruisweg 567, 2132 NA Hoofddorp,
The Netherlands
Tel: (20) 4469600
Fax: (20) 6530140

ASICS Deutschland GmbH 100.0
Nissanstrasse 4, 41468 Neuss, 
Germany
Tel: (2131) 3802-0
Fax: (2131) 37341

ASICS TIGER OCEANIA PTY. LTD. 99.9
Unit 13, Block B, Slough Business Park,
Holker Street, Silverwater, 
New South Wales 2128, Australia
Tel: (2) 9647-2944
Fax: (2) 9648-4416

ASICS FRANCE S.A. 100.0
Aéroport de Fréjorgues, EUROGARE, 
34134 MAUGUIO Cedex, France
Tel: (4) 6715-4000
Fax: (4) 6722-1280

ASICS BENELUX B.V. 100.0
Coenecoop 115, 2741 PJ Waddinxveen,
The Netherlands
Tel: (182) 622222
Fax: (182) 622226

ASICS UK LIMITED 100.0
Europa Boulevard, Westbrook, 
Warrington, Cheshire WA5 5YS, U.K.
Tel: (1925) 241041
Fax: (1925) 232340

JIANGSU ASICS CO., LTD. 71.2
Lu Xu Hu A-6 Economic Development Zone,
Wujiang City, Jiangsu 215211, China
Tel: (21) 6268-9861
Fax: (21) 6268-9994

ASICS ITALIA S.p.A. 51.0
Via F. lli Ceirano 3/A,
12020 Madonna dell’ Olmo (CN), Italy
Tel: (171) 416111
Fax: (171) 416195



Head Office

1-1, Minatojima-Nakamachi 7-chome, Chuo-ku, Kobe 650-8555, Japan 

Tel: (078) 303-6890

http://www.asics.com/

Printed in Japan

In the 2001 Major League Baseball season, Ichiro Suzuki, an outfielder

for the American League's Seattle Mariners and known to fans simply

as "Ichiro," led the league in hitting and stolen bases, picking up the

league titles for MVP and Rookie of the Year, catapulting him to true

leader status in the world of baseball. ASICS has signed an agreement

with Ichiro to become his shoe advisor and will support his endless

string of spectacular plays from the feet up.


