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Notice unveiling new Three-Year Strategic Plan, “Mid-Term Plan 2026” 

ASICS Corporation (the “Company”) hereby announces the establishment of the new Three-Year Strategic 

Plan for 2026, the “Mid-Term Plan 2026.” Based on this plan, the Company will continue to promote 

“Global” and “Digital” toward achieving VISION 2030, and aim for sustainable growth. 

 

The specific contents of the “Mid-Term Plan 2026” are as follows. 

 

Mid-Term Plan 2026 

 Effective Period:  From January 1, 2024 to December 31, 2026  

 

１．Index 

 Financial Index 

 Operating Income    80 billion yen or more 

 Operating Income Ratio   Around 12% 

 Sales CAGR    7-10% 

 ROA     Around 10% 

 Total Return Ratio                   50% during the “Mid-Term Plan 2026” Period 

 

 Non-Financial Index 

 OneASICS Membership   30 million or more 

 Employee Engagement Score   70 

 Ratio of Employee with Disabilities in Japan 4.0% 

 Ratio of Female Managers   40% or more 

 

２．Management Direction 

 Transformation to a Global Integrated Enterprise 

 

３．Strategic Priorities 

 Global Growth  

 Growth in each category  

 Sustainable growth of existing revenue base regions 

 Establishment of a footprint in high-growth regions 

 

 Enhancement of Brand Experience Value  

 Optimal channel mix  

 Expansion of the Ecosystem  

 Strengthening of innovation 



 

 Operational Excellence 

 Strengthening of data governance  

 Improvement of demand forecast accuracy and PSI management  

 Establishment of an integrated production system for manufacturing and sales 

 

 Reinforcement of Business Foundation 

  Promotion of digital transformation 

  Promotion of sustainability initiatives 

  Investment in human capital 

  Financial strategy 

  Strengthening of corporate governance 

 
 

*Explanation on the appropriate use of the business results forecast and other special notes 

Forward-looking statements in this document, such as business results forecasts, are based on 

information currently available to the Company and certain assumptions that the Company considers to 

be reasonable. The statements are not intended to be a promise by the Company to achieve those results. 

Actual results may differ significantly from these statements due to various factors. 

 

End 
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