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Consolidated Results Highlights Jasics

(Unit: Millions of yen) FY2011 FY2012

Net sales 235 349 247,792 | +12.443 +5.3%
Gross profit 103,122 107,549 +4,426 +4.3%
Gross profit 43.8% 43.4% —  -0.4ppts
margin

S.G&A. 81,548 87.920| +6,371 +7.8%
expenses

Operating 21573 19.628| -1.944 -9.0%
Income

Operating 9.2% 7.9% — | -1.3ppts
Income margin

Ordinary 19.467 19.702 +235 +1.2%
Income

Pretax income 18,496 20,649 +2.153 +11.6%
Net income 11,046 12,617 +1.,570 +14.2%
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Consolidated Net Sales (Japan & Overseas) g asics

(Unit: Millions of yen) FY2011 FY2012 YonY
Japan 88,040 92,464 +4.,424 +5.0%
Overseas 147,308 155,327 +8,019 +5.4%
Total 235,349 247,792 +12,443 +5.3%
247,792
Upper: Net sales 235,349 _—
Lower: Ratio
92,464
; Japan (37.3 %)
- Sow 29311 h
. Others 11.8 %
e
Overseas L E 67,014 Overseas
147,308 — ) RN (271 %) — 155,327
(62.6%) (62.7 %)
' America 59,002
0) (23.8 %)
FY2011 FY2012
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Detail of increase and decrease of Consolidated Net Sales

g asics

(Unit: Millions of yen)

[Key factors)

[Key factors]

[Key factors])

*Running shoes

HAGLOFS

[Key factors])
*Onitsuka Tiger shoes

*Running shoes

*Running shoes
*Athletic shoes

N

+5,379
+4 424 s
(+5.0%) 402 (+9.0%)
(-8.4%)
100,000
Fr201l Japan  Export  America
Inter-
mediation
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N

+11,650 (+3.1%)

(+19.5%)

Europe

+715
-9,323

[Key factors])

-America: -5,981

*Europe: -2,999

-Others: -343

Others Exchange
impact

FY2012

Overseas Net Sales

without the impact of
Exchange rate

+11.8%
+17,342

Consolidated Net Sales

without the impact of
Exchange rate

+9.2%
+ 21,766




Consolidated Financial Result: Financial Situation gasics

(Unit: Millions of yen)

] FY2011

W rY2012

Financial Position Cash flow

Net Income per Share(full year)

FY2011 58.26 YEN
FY2012 66.55 YEN
21,573
19,628 19,467 19,702
12,617
11046I
Opeating Ordinary Net Income
Income Income
< Compared to Previous Year>
Operating Ordinary Net Income
Income Income
-9.0% +1.2% +14.2%
-1,944 +235 +1,570

Shareholders’ equity ratio

FY2011 49.6%
FY2012 50.8%
200,790 212,343
26,983
25,478

9,553 10,239

106,369 115,315

-25,151
Operating Investing Financing Cash and Cash
Activities Activities Activities Equivalents
< Compared to Previous Year>
Total Assets Net Assets
< Compared to Previous Year> . _ _ . Cash and
Operating Investing Financing Cash
Total Assets Net Assets Activities Activities Activities -
Equivalents
+5.8% +8.4%
+11,553 +8,946 yonyY 4686 + 21,587 -14,391 +1,504

© 2012 ASICS Corporation All Rights Reserved 4



Segment Information g asics

(Unit: Millions of yen) |Fy2011  IFY2012
Net Sales
104,862 109221
59,604 59 002 55542 61,027
I. 10481 10270 12,705 13,292 4,363 7,707
- I N | e
Japan America Europe Oceania East Asia Other Business
+4.2% -1.0% +9.9% -2.0% +4.6% —
(=) (+9.0%) (+15.3%) (-5.0%) (=) (=)
= 79.61 YEN /USD 110.91 YEN / EURO 82.89 YEN / AUD 0.0718 YEN / KRW 12.31 YEN / SEK
(=) (87.68 YEN/USD)  (116.36 YEN/EURO) (80.38 YEN/AUD)  (0.0754 YEN/KRW) = (11.89YEN/SEK)
Operating Income
8,631
7,028
5,643
5,076 4, 673
2,754 2,489
. cm
b |
-204
Japan America Europe Oceania East Asia Other Business
+11.2% -20.7% -18.6% -9.6% +41.2% =
(=) (-12.6%) (-14.6%) (-12.4%) (=) (=)
5.2% 6.3% 11.5% 24.2% 7.8% -2.7%
(4.8%) (7.8%) (15.5%) (26.3%) (5.8%) (3.4%)
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Consolidated Net Sales (by Product)
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(Unit: Millions of yen)

Ratio

100.0 %

247,792

235,349

73.8%

182,806

175,057

ZGRSKTAN  18.9 %

7.3%

43,685

FY2011 FY2012

Consolidated Net Sales
Compared to Previous Year
+53% +12,443
Sports Shoes

Compared to Previous Year

+4.4% + 7,749
without the impact of Exchange rate
+9.2% + 16,133
Sports Wear
Compared to Previous Year
+7.2% + 3,152
without the impact of Exchange rate
+ 8.9 % + 3,885

Sports Equipment

Compared to Previous Year

+9.3% + 1,540
without the impact of Exchange rate
+10.5 % + 1,748

g asics



Net Sales by Product ( Japan / Overseas ) G asIcs

JFy2011  FY2012

(Unit: Millions of yen)

Ratio Japan Net Sales Compared to Previous Year

88.040 92,464 37.3% +5.0% +4,424

Sports Shoes Compared to Previous Year
+7.2% +3,344

Sports Wear Compared to Previous Year

+2.3% +635
27,983 11.5% ] ]
Sports Equipment Compared to Previous Year

5.6 % +3.3% + 443

46,590 20.2 %

FY2011 FY2012

Overseas

Overseas Net Sales Compared to Previous Year

Ratio +54% + 8,019
155,327 without the impact of Exchange rate
147,308 62.7 % +11.8%  +17,342

Sports Shoes Compared to Previous Year
+ 3.4% + 4,405
without the impact of Exchange rate

+10.0% +12,789
Sports Wear Compared to Previous Year

+ 16.0% + 2,516

without the impact of Exchange rate
+ 20.7% + 3,249

Sports Equipment Compared to Previous Year
+ 35.0% + 1,097

18,218 7.4 % without the impact of Exchange rate
e 4,237 . +41.6% +1,305
-1.7 %

7

128,466 53.6 %

15701 Py

FY2011 FY2012
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Sports Shoes (Consolidated Net Sales by Region)

g asics

(Unit: Millions of yen)

JFy2011  FY2012

Running Shoes Athletic Shoes Onitsuka Tiger shoes

Total
FY2011: 98,226
FY2012: 106,065

51,152 51,576

38,332
31,891
7,057 "
6,967 6,031 6,85
2,336
2, 096

America

Europe  Oceania EastAsia Japan

America Europe Oceania Asia/other Japan Total

+0.8%  +20.1% -1.2% @ +11.5% @ +13.6% @ +8.0%

+11.0% +26.1% -4.3% - - -

Total
FY2011: 29,082
FY2012: 32,065
15,566
13,506
7,112
6,306
4373 4,599
3,377
3,090
1,698
1521
America  Europe  Oceania EastAsia Japan
America Europe Oceania Asia/other Japan Total
+5.2% @ +12.8% -85% @ +11.6% +15.3 % +10.3%
+15.8% | +18.3%  -11.3% - - -
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Total

FY2011: 9,495

FY2012: 8,596

4,604
3,525

1,650 1,631 1,589

|I 1184I 12|511086
America Europe  Oceania EastAsia Japan

America Europe Oceania Asia/other Japan Total
-12% | -234% @ -5.1% @ +342% @ -13.1% @ -9.5%
+8.9% @ -19.7% @ -8.0% - - -



Sports Wear (Consolidated Net Sales by Region) ﬁaSICS

(Unit: Millions of yen) JFv2011 [ FY2012
Running wear Athletic wear Onitsuka Tiger wear
Total Total Total
FY2011: 5,745 FY2011: 28,042 FY2011: 540
FY2012 : 6,615 FY2012 : 28,355 FY2012: 485
2,587
22,737 23090 244 237

2,253
193
1,801 180
1,510
1,409
1,296
89
631
551 50
1,619 1,691 2,464 2 215 18
135 287 1,055-102 258 14

o m ul = 0 o o

America Europe Oceania East Asia Japan

America  Europe  Oceania EastAsia  Japan America Europe Oceania EastAsia Japan
America Europe Oceania Asia/other Japan Total America Europe Oceania Asia/other Japan Total America Europe Oceania Asia/other Japan Total
+19.3%  +14.8%  +38.5% @ +14.5% @ +8.7% @ +15.1% +4.5% @ +4.4% @ +54.5% -10.1% @ +1.6% @ +1.1% - -43.8% @ +28.6%  -6.7% -29% | -10.3%
+31.4% +20.5% @ +34.9% — — — +15.0%  +9.6% @ +49.4% - — - — -41.8% @ +21.0% - - -
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FY2013 Forecast g asics

Consolidated

. FY2012 FY2013

(Unit: Millions of yen) Actual Forecast
Net Sales 247,792 259,000 +11,207 +4.5%
Operating Income 19,628 20,000 +371 +1.9%
Ordinary Income 19,702 20,000 +297 +1.5%
Net Income 12,617 12,000 -617 -4.9%

[Foreign Currency Exchange Rates]

FY2013 79.76 Yen/USD  104.96 Yen/EURO  83.06 Yen/AUD 0.0699 Yen/KRW  11.95 Yen/SEK

Cash dividend per share: 12Yen (End of year)
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FY2013 Forecast g asics

FY2012 FY2013 (Unit: Millions of yen)
YonY
Actual Forecast [References: Growth rate of Local Currency]

Japan 92,092 95,900] +4.1% P 9%
America 59,002 64,400| +9.1% EMEA +7%

Oceania +4%
EMEA 61,028 61,900 +1-4% Korea +2%
Oceania / Haglofs +7%

0
Southeast-South Asia 11,068)  12,000| +8.4% .
[References: Foreign Currency Exchange Rates]

East Asia 16,896 16,800] -0.6% Ey2012 9-6lyen 110.91yen 82.89yen 0.0718yen 12.31yen
/USD /EURO /AUD IKRW ISEK
Haglofs 7,706 8,000] +3.8% FY2013 79.76 yen 104.96 yen 83.06yen 0.0699 yen 11.95yen
Total 247,792| 259,000| +4.5% USD | /EURO | /AUD | /KRW | ISEK
FY2012 FY2013 FY2012 FY2013
Actual Forecast W ey Actual Forecast Wy
Running 113,785 121,700 +7.0% Foot Wear 182,806 193,100] +5.6%
Athletic 69,626 72,4001 +4.0% Apparel 46,838 48,700 +4.0%
Oqiitgfa 9.141 9700 +6.19% [NEeNlUEL 18,148 17,200] -5.2%
Others 55 240 55200l -0.1% Total 247,792 259,000 +4.5%
Total 247,792 259,000 +4.5%
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Dividend policy

of consolidated net income to the source of dividends unless
extraordinary factors will occur.
® Dividend : dividend will increase from 10 yen to 12 yen.

® EPS:66.55 yen
> The unit of minimum number of share to trade was changed from 1,000 to 100

(effective on July,1, 2011)

Distributions Per Share and Dividend Payout Ratio

- 20.0%

- 10.0%

(Unit: yen)
20 22.8%
17.2% 18.0% _ g9-0%

14.9% ——

15 -
12 12

10 10 10
10 -
5

FY2009 FY2010 FY2011 FY2012 FY2013
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12

(forecast)

- 0.0%

g asics

® \We amend our basic dividend policy to allocate approximately 20%






