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MONITORING OUR SUPPLY CHAIN
When we select any new footwear, apparel 
or accessories supplier, we assess their 
social and environmental sustainability 
performance against ASICS’ standards 
before engaging in a business relationship.
COMPLIANCE AND COMMITMENT
Once a formal business relationship is established with a supplier, 
we continuously monitor the supplier’s sustainability performance 
and periodically assess their facilities. We conduct three types of 
assessments within the ASICS’ supply chain: internal, 
commissioned and partner audits.

Internal audits
ASICS’ compliance auditors conduct on-site inspections, verify 
documentation and interview supplier management. They provide 
detailed explanations of ASICS’ policies, identify issues and plan 
corrective actions through discussions with management.

Commissioned audits
We consign this type of audit to specialized, accredited third-party 
monitors. These are independent auditors well versed in local laws, 
regulations, culture and languages. They can gather information that 
is otherwise difficult to obtain through an internal audit, for example 
through worker interviews in their local language.

Partner audits
These are audits conducted with ASICS’ suppliers as part of our 
collaboration with multi-stakeholder initiatives. Since January 2014, 
ASICS has been an official partner of ILO Better Work, and this 
organization has conducted our partner audits and improvement 
plan follow-ups from that time. Before that, partner audits were 
carried out by our previous official partner, the Fair Labor 
Association (FLA). 

In addition to the audits, suppliers and their subcontractors  
can demonstrate compliance levels through self-assessments. 
Information from these feed into our other assessment forms  
and risk analysis. Self-assessments increase supplier awareness  
of supply chain issues and ASICS’ standards.

In future, we will link supplier self-assessments to commitment-
based self management using industry collaborative tools such  
as the SAC Higg Index, in combination with external validation  
of data. In 2016, 122 Tier 1 suppliers have been nominated  
to submit data and adopt the SAC’s Higg Index facility module.

AUDIT CRITERIA AND SUPPLIER RATINGS
Our assessments and audits use 17 criteria to evaluate our Tier 1 
suppliers’ sustainability performance. Each criterion is scored on  
a five-point scale, from 1 (below standard) to 5 (best practice).

Audit criteria covering forced labor, child labor, abuse and 
harassment, wages, discrimination and hours of work are defined  
as zero tolerance criteria, and we act strongly in cases of non-
compliance within these areas.

We award each supplier an overall rating from A to E, based on  
its performance against the 17 criteria. The graphic below shows 
how our suppliers rated in 2016.
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YEAR INTERNAL 
ASICS AUDIT

COMMISSIONED 
AUDITS

PARTNER 
AUDITS

TOTAL

2014 93 34 5 132
2015 80 52 7 139
2016 62 46 14 122

TIER 1 SUPPLIER RATINGS 2016

 A rated: 1.2%

 B rated: 15.8%

 C rated: 71.5%

 D rated: 9.1%

 E rated: 2.4%
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RESPONDING TO NON-COMPLIANCE
When our assessments find issues of non-compliance, we 
categorize them as major or minor according to the severity  
of the violation and the level of risk to workers.

We impose sanctions of varying severity depending on the  
category of the non-compliance. These range from terminating  
the business relationship in the case of serious and persistent 
violations, to reviews of future orders, third-party investigations  
and formal warnings. On a number of issue areas (child labor  
and juvenile workers, forced labor, abuse and harassment, 
discrimination, hours of work and wages) we operate a zero 
tolerance policy.

When minor non-compliance issues are identified, we begin a 
remediation period of three months, during which the relevant 
supplier is expected to take corrective measures. When necessary, 
ASICS’ staff or partners support this remediation process, for 
example by providing training and resources.


