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STAND STILL
FOR A TRUE ATHLETE, A PERSONAL BEST  
 IS NEVER ENOUGH. THERE ARE ALWAYS  
 NEW MILESTONES TO REACH, NEW GOALS  

 TO ACHIEVE. AT ASICS, WE SHARE THE  
 SAME PHILOSOPHY AND IT IS AT THE HEART  

 OF OUR APPROACH TO SUSTAINABILITY.

NEVER

Adapting and responding to the 
 changing world around us will be  

 key to achieving our 2020 targets.  
 Our organization needs to adapt and  

 we have to transform ourselves as well.  
 The last year has been about preparing for 
 this journey, moving on from our previous 

 five-year plan and embarking on a bold  
 new set of targets. With the strategy in  
 place we are moving forward, focused  

 on achieving the goals we have set.

Motoi Oyama, ASICS Chairman, President and CEO
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CREATING
PRODUCTS 
AND SERVICES

We want to make products and services that are better 
for people, society and the environment. For us, that means 

understanding and managing the impacts of what we create 
throughout their entire life cycle, from the sourcing of materials 

all the way to recycling or disposal.

NEW YEAR, NEW TARGETS
2016 was a big year for ASICS, as this was  
the year we took our first steps towards achieving  
an ambitious new set of sustainability targets 
towards 2020. These include CO2 emissions 
targets aligning with the Science Based Targets 
initiative1. Targets are considered science-based 
when they are in line with what scientific evidence 
has proved is necessary to prevent the worst 
impacts of climate change.

CUTTING CO2 IN OUR OPERATIONS
To achieve our science-based CO2 target 
commitments, we also need to review all our 
operations; our offices, distribution centers and 
other buildings. In 2016, we embarked on a major 
refit of our ASICS-owned footwear factory in 
Japan. Energy-reducing measures included 
installing solar panels, LED lighting and a real-time 
electricity monitoring system. These measures 
have helped reduce the factory’s overall CO2 
emissions by around 12%. We plan to use  
the factory as a test lab for green innovation,  
trialling energy-efficient manufacturing  
processes and technologies.

PRODUCT INNOVATIONS
We believe that pursuing sustainability in product 
design leads to greater innovation and better 
performance for our customers.

Launched in 2016, the DynaFlyte running trainer  
is our lightest-ever cushioning shoe. It features a 
full-length FlyteFoam midsole that is 55% lighter 
than the industry-standard, and has 8% more 
durability2. Because of the improved material 
efficiency of the midsole, it is estimated that  
it has reduced CO2 emissions by at least 10%.

Bio-based material was another area of product 
innovation in 2016. For the Olympic Games Rio 
2016, we provided the Japanese team with shirts 
made from a 100% bio-based polyester fabric. 
Jackets and other uniform apparel also featured 
30% of this material content.*

1  The Science Based Targets initiative is a global partnership between CDP,  
the UN Global Compact, WRI and WWF that helps companies set emissions 
targets based on climate science. For more, visit sciencebasedtargets.org.

2  Compared to our GEL-KAYANO 21 running shoe.

*  ASICS is a gold partner (sporting goods) of the Japanese Olympic and    
       Paralympic Delegation
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EXPANDING OUR AUDIT SCOPE
As a responsible company, we’re continuously 
working to improve our understanding of the 
impacts within our product supply chain. In 2015, 
we expanded our audit scope to include Tier 2 
suppliers, as well as Tier 1. In 2016 we conducted 
audits with 110 active Tier 1 suppliers, and 
continued to increase the number of Tier 2 
factories audited, to further ensure sustainable 
practices are applied.

The potential impact of Tier 2 suppliers is 
considerable, as this is the part of the supply chain 
responsible for industrial processes including 
fabric dyeing or raw material treatment. Actively 
managing Tier 2 factories will help us to ensure 
that both human rights and the environment are 
respected throughout our supply chain, and that 
these partners comply with legal and best practice 
standards. It is a major step forward in understanding 
risks and managing our overall impacts, and helping 
our business partners improve overall standards.

TOOLS FOR TRANSPARENCY
When it comes to keeping track of our supply 
chain impacts, transparency is vital – for ASICS, 
and for our external stakeholders. To achieve this, 
we’ve been developing new tools and improving 
internal systems that give us more insights into 
our supply chain management.

Our database system already tracks global energy, 
water and waste data of our own operations.  
In addition, we expanded the system to include 
supply chain management information. In some 
regions, we’re gathering this information with  
the support of industry bodies such as the 
Sustainable Apparel Coalition, and through  
NGO partners such as ILO Better Work.

To manage our supply chain impacts, it’s vital that we work 
closely with all stakeholders involved. From material and product 

manufacturers, their workers, unions and NGOs, we only work 
with partners who share the same commitment to upholding fair  

and sustainable practices that protect human rights and the environment.



RUNNING TOWARDS A BRIGHTER FUTURE
In Europe we formed a new partnership with  
The Running Charity, a UK-based organization 
that supports homeless and vulnerable young 
people. The charity uses running to help 
members improve their health and fitness and 
develop a goal-setting mentality – important 
tools for building a more secure, sustainable 
future. This new partnership runs alongside  
our existing long-standing relationship with  
Right to Play, which supports children in  
some of the world’s poorest communities. 

INVESTING
IN PEOPLE AND

 COMMUNITIES
Through charity partnerships, volunteering and donations, 
we strive to make a positive difference in the communities where 
we live and work. Because our people are our most valuable asset, 

we also work hard to create a rewarding working environment that 
nurtures talent and values diversity.

EMPLOYEE ENGAGEMENT SURVEY
At ASICS, we know that engaged, motivated 
employees are more innovative and productive, 
and deliver better customer experiences.  
To improve our understanding of how our 
employees feel about their day-to-day work,  
we launched our second organisation-wide 
engagement survey in 2016. The survey initially 
covered our Europe, Middle East, Africa,  
South America and North America regions,  
and will be expanded to Japan in 2017.

Including topics such as communication, culture 
and leadership, the survey will help us identify  
the actions we need to take to retain top talent  
and keep growing our business. By periodically 
rerunning the survey we will be able to measure 
progress and ensure that we are creating a great 
place to work.

GOING THE EXTRA MILE
In 2016, we announced the launch of the ASICS 
Extra Mile campaign in the US. Shared online,  
in social media and across a range of other 
channels, this major campaign encouraged 
athletes of all levels to go the ‘extra mile’ in their 
workouts through the Runkeeper app. For each 
extra mile challenge completed, ASICS donated 
a pair of running shoes to Girls on the Run,  
a charity that helps girls and young women  
build life skills and confidence through running. 

PAIRS OF RUNNING SHOES DONATED TO  
GIRLS ON THE RUN THROUGH  THE ASICS  

EXTRA MILE CAMPAIGN

50,000

Steve Oltay, a participant of three years in  
The Running Charity program, who completed  
the London Marathon in 2016.

 It has changed the 
 way I see the world,  

 I now know that I can 
 accomplish anything.



This factsheet gives just a few examples of how we’ve been bringing about  
positive change to make our business and our industry more sustainable.  
For more details, visit our website: corp.asics.com/en/csr




