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Top Commitment

Identifying a role and fulfilling a mission as 
a manufacturer of sporting goods
ASICS is proud to have been a sponsor of Tokyo Marathon 
2009. Held in March, the event attracted 262,000 applicants for 
the 35,000 places. In the midst of the current recession, people 
are increasingly shifting their interest to sports and health; 
therefore, I strongly sense growing expectations among 
stakeholders toward sporting goods manufacturers such as 
ASICS. In order to respond to this trend, we are returning once 
more to our founding philosophy, Anima Sana In Corpore Sano 
(“a sound mind in a sound body”). Moreover, we are renewing 
our determination to identify our role and incorporate our 
mission in every aspect of our operations.

A strengthened response to the priority 
issues of corporate social responsibility
We are a member of the expert committee of the World Federation 
of the Sporting Goods Industry (WFSGI), an organization that 
represents major sporting goods manufacturers from around the 
world. Consequently, we are implementing initiatives targeting 
our corporate social responsibility (CSR) in line with global 
trends. As well, as a member of the Association of Japan 
Sporting Goods Industries (JASPO), we are meeting our CSR 
while collaborating with other companies and are setting an 
example through the implementation of our own initiatives. 
Regarding our priority issues of CSR for fiscal 2008 (page 4), 
we have been working hard to ensure that these are extended 
company-wide, but some improvement tasks remain, as 
indicated by the occurrence of a product recall in fiscal 2008 
(page 17). Clearly, the recall would have been prevented if we 
had uncovered the defect during the final stage of product 
testing. Consequently, we will address safety and quality 
improvements by enhancing the accuracy of our final 
inspections with a strong commitment to bring only qualified 
products to the market in the future.

Looking to the factories we have subcontracted for 
international manufacturing, we recognize that human rights 
and working conditions remain two of our most important 

obligations. To ensure these rights are upheld, we will 
continuously monitor these subcontracted factories by 
integrating these facilities, by promoting efficient supply chain 
management, and by collaborating with the Fair Labor 
Association, an NPO that examines labor issues (page 5). 

In the area of environmental protection, we have already 
acquired certification of registration with ISO 14001, the 
standard for environmental management systems, and have 
fully achieved our emissions reduction targets for CO2 and 
waste. Moreover, we have continued to develop and market 
green products as an important initiative grounded in our core 
business. As part of this effort, from fiscal 2006 to 2008 we 
incorporated a material made of polyester thread obtained from 
recycled PET bottles in the staff jackets we provided to 15,000 
volunteers for the Tokyo Marathon. As consumers continue to 
take a growing interest in the environment, we are determined 
to aggressively develop and market the eco-friendly ASICS Eco 
Plan mark products with greater focus in the future (page 11).

Internal controls
Because the ASICS Group’s international sales ratio accounts 
for almost 60 percent of total sales, the Internal Control 
Project, developed within the ASICS Head Office, has taken 
the lead in simultaneously advancing its work in the four major 
market territories of Japan, Europe, North America, and the 
Asia-Pacific. We completed this arrangement within fiscal 
2008 and launched full implementation. We are confident that 
our CSR initiatives will fully permeate to the factory floor 
level as we promote this project.

Providing training to improve our 
employees’ awareness and knowledge
I believe that, when an employee does things according to a 
natural order, he or she can appropriately engage in decision-
making according to the organization chart and flow of 

We are committed to meeting our 
social responsibility as a global 
manufacturer.
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business, thus fulfilling our CSR. However, such an approach 
requires several conditions. For example, if an employee’s 
awareness and knowledge are inadequate, the internal control 
system cannot function smoothly; therefore, to achieve the 
proper effectiveness, we provide thorough employee training. 
By implementing this approach and ensuring that our internal 
control system filters down to the factory floor as the twin 
pillars of our method, we can realize a corporate group in 
which all employees can work with enthusiasm as members of 
society while fulfilling their responsibilities as we push 
forward with the development of useful products and services 
for consumers. 

In closing, I invite the reader to peruse this report and submit 
comments on our initiatives. We appreciate your continued 
support and patronage as we work toward a promising future.

Motoi Oyama
President and 
Representative Director

Company Outline (as of March 31, 2009)

Paid-in capital: 23,972 million yen
Number of employees: 1,284 (5,217 on a consolidated basis)

Offices
Head Office: Kobe*
Domestic branches: Kanto (Sumida-ku, Tokyo), Kansai (Amagasaki)
Institute: Institute of Sport Science, Kobe*
International branches: Guangzhou, China; Taiwan

Consolidated subsidiaries and affiliates:
In Japan: 21
Outside Japan: 23 (including North America, Europe, Australia, China, 

and Taiwan)

* Offices with ISO 14001 registration

ASICS Websites
Japanese site: www.asics.co.jp/ 
Global site: www.asics.com/index.html 
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We believe that ASICS can best serve the community 
by providing consumers with products and services of 
exceptional value.

Our mission is to continue to satisfy the desires of 
our customers to the utmost while supporting both 
athletes and those who are committed to their own 
health and well-being.

Dedicated to the principle and vision as revealed in 
the company’s founding philosophy of “a sound mind 
in a sound body,” we are addressing our core 
business of manufacturing with singular diligence. 
Moreover, by establishing priorities among our CSR 
initiatives through our business operations, we aim to 
become an ideal company.

The Foundations of Our Business
Implementing initiatives closely associated with our founding philosophy

Founding Philosophy

Corporate Philosophy

“Anima Sana In Corpore Sano”

1. Provide products and services that create value for all customers

2. Protect the environment, and contribute to the world community at the 
individual and social level

3. Offer sound service, and share the profit with shareholders who have 
supported ASICS, community and employees

4. Achieve ASICS in a spirit of freedom, fairness, respecting the dignity of 
the individual

The ASICS Approach to CSR

ASICS was founded in Kobe in 1949 by the late Kihachiro Onitsuka. As a manufacturer of sports 
shoes, the company aimed to improve the health of the younger generation through sporting activities.

When considering a name for the company, Mr. Onitsuka looked to the Roman satirist Juvenalis 
who, at the beginning of the second century BC, coined the famous phrase that translates as, “If you 
pray to God, you should pray for a sound mind in a sound body.”

In the original, Juvenalis used the word mens, which translates as “mind.” However, Mr. Onitsuka 
decided to use the word anima, as its meaning signifies a more active nuance. He therefore used the 
acronymic form of the phrase Anima Sana in Corpore Sano - “ASICS” - as our company name.

Corporate Vision (Our Goal)

The World’s No. 1 Creator of Sports-, Health-, 
and Comfort-Oriented Lifestyles

Origin of Our Company Name

Basic  Approach  to  CSR
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Safety, Quality & 
Customer 
Satisfaction

Offering safe products that enhance customer satisfaction
Responding to the increased emphasis on product safety, we implement 
stringent quality controls encompassing product planning, development, 
design, manufacturing, and shipment in order to ensure the safety and 
comfort of all users of our products.

Seeking the Perpetual Development of Our Company 
and Society

1. Maintaining close relationships with multiple stakeholders

Promoting programs to protect the environment 
In order to preserve a healthy global environment for future generations, we 
are determined to offer our support in achieving sustainable development 
by reducing the environmental impacts of our operations and by conducting 
R&D of eco-friendly products.

Improving working conditions at subcontracted factories
In the belief that worker satisfaction leads to better products and ultimately 
results in greater customer satisfaction, we continually seek to uphold 
human rights, labor standards, and corporate ethics as we improve work 
environments throughout our supply chain.

Improving the workplace
Our goal is to create a working environment in which all employees can 
apply their skills and talents to the full while achieving a positive work-life 
balance.

Serving the community in our role as a manufacturer of sporting goods
In our effort to meet our obligations as a good corporate citizen, we remain 
active in the community through such initiatives as promoting the culture of 
sports.

Environmental 
Preservation

Supply Chain 
Management

Employee 
Satisfaction

Community 
Service

Our CSR Priorities
Addressing challenges by clarifying the issues

Ensuring proper protection of personal information
We are meeting our important responsibility to secure all personal 
information with the understanding it remains the private property of our 
customers.

Practicing sound and transparent management
In order to continue maximizing our corporate value and earn the unwavering trust 
of all our stakeholders, we remain dedicated to refining our corporate governance 
by adhering to the ASICS Code of Conduct and the ASICS Behavioral Guidelines 
while maintaining tight controls on compliance requirements.

Protection of 
Personal 
Information

Corporate 
Governance

2. Our Corporate Obligations
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The Evolution in Supply Chain ManagementSpecial Feature

In the belief that worker satisfaction leads to better products and ultimately 
results in greater customer satisfaction, we continually seek to uphold 
human rights, labor standards, and corporate ethics as we improve work 
environments throughout our manufacturing supply chain.

All our subcontracted factories 
have been audited and all 
outstanding issues have been 
clarified.
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Promoting proper management and providing support by focusing on issues 
surrounding our subcontracted factories

Summary of Fiscal 2008 and Future Plans

We completed the audits of our subcontracted factories by initially visiting their 228 locations by the 
end of fiscal 2008. The scope of the audits included a wide range of factors such as the scale and 
quantity of orders for the subcontracted factory. The significant benefit of the audits, however, was 
the resulting opportunity they provided to hear a wide range of viewpoints by focusing on the 
manufacturing supply chain to determine whether the labor conditions were appropriate and the 
work environment was protected.

We used the results of this effort to undertake various programs in fiscal 2008, such as the 
installation of a hotline for workers to directly submit their opinions and complaints, even about 
issues such as the training of managers. Because conditions vary so much from one country to 
another, it will take time to ensure that all subcontracted factories understand the policies. In the 
meantime, we will continue to promote forthright management. At the same time, we must address 
the challenge of the divergent management styles of Japan, North America, and Europe by adopting 
a target of harmonization beginning in fiscal 2009.

Toshiyuki Sano
Director, Senior General Manager, Administrative Division

In fiscal 2008, we established the target of completing an initial visit to each of our 
subcontracted factories and conducting an evaluation of the 118 items on our index. By 
achieving this target, we finally achieved the overall compliance ratio for factories and 
gathered the basic data that enables us to monitor the progress of each factory. We should 
note that implementing the initial visits while performing audits with our own follow-up 
presented a considerable challenge.

Pursuing Fruitful Development Partnerships

In fiscal 2008, we audited subcontracted factories at 
78 locations around the world.

We intend to improve and enrich the management systems for our subcontracted factories in 
operation to date and will modify it as the system for the entire group of companies. We will 
continue to strive to improve working conditions in our subcontracted factories by expanding 
our cooperation with our multiple stakeholders such as domestic and international 
organizations, governments, citizens’ groups, and industry groups, while making effective 
use of limited corporate funds.

Mexico

Turkey

Vietnam

Thailand

China

Indonesia

Result of fiscal 2008 audits

Targets for fiscal 2009
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Initial visits to a total of 228 factories completed

Audit Status of Subcontracted Factories

As of the end of 2008, we had completed three 
types of audits-internal audits, commissioned 
audits, and Fair Labor Association audits-at a 
total of 228 factories. 

Number of audits by year

Audit date

As of December 2005

As of December 2006

As of December 2007

As of December 2008

Internal Audit*

50

15

31

34

Commissioned Audit

-

6

27

36

FLA Audit

2

8

11

8

Total

52

29

69

78

* Internal audits include initial audits and follow-up audits.

Most of our subcontractors are located in four Asian 
countries, with China accounting for 78 percent of 
the total.

* Details of the three types of audits

Internal Audit The ASICS CSR team visits a subcontracted factory as auditors and interviews 
management regarding labor issues, health and safety, and environmental issues and 
undertakes a document inspection. During the audit, the team informs the management 
of the details of ASICS’ Corporate Philosophy, Corporate Vision, and Management 
Policies for Subcontracted Factories. Through this process, the team members and the 
management seek to coordinate their respective awareness levels in keeping with 
global trends. The team also works to identify any outstanding issues and the 
management implements any corrective actions required.

Commissioned
Audit

(consigned to
an auditing company)

This is an audit performed by a professional auditing company at the request of 
ASICS. Professional auditors who understand the local language inspect the state of 
the factory. Offsite interviews are also employed to collect raw information from 
employees who are often difficult to reach during working hours. ASICS then checks 
for consistency between its own internal audit and the report submitted before 
implementing corrective measures.

FLA Audit
(NPO audit)

In 2006, ASICS became the first Japanese corporation to join the Fair Labor 
Association (FLA), an NPO advocating for labor rights and improved working 
conditions on a global scale.

Comprising member corporations, NGOs, and universities, the FLA has adopted its 
own standards based on the ILO charter that are used in the random audits the FLA 
performs on ASICS’ partner factories.

The results of the audits are reported to ASICS and disclosed on the FLA website 
simultaneously to ensure fairness and transparency.

ASICS informs the relevant factory of the results and corrects outstanding issues 
through a collaborative effort.

FLA Website: www.fairlabor.org

Number of audits by country (as of December 31, 2008)

China

Vietnam

Thailand

Indonesia

Mexico

Turkey

Total

Internal Audit*

28

6

-

-

-

-

34

28

5

2

1

-

-

36

5

1

-

-

1

1

8

Total

61

12

2

1

1

1

78

* The number of internal audits includes both initial audits and follow-up audits.

The Evolution in Supply Chain ManagementSpecial Feature

Number of audits by year

Number of audits by country

Number of
audits

Commissioned Audit
(consigned to an

auditing company)
FLA Audit
(NPO audit)
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Initial-visit audits covered the 118 items on the Audit 
Checklist, including labor contracts, wages, and working 
hours, and evaluated the state of legal compliance.

Should a violation be found regarding an important item 
such as compliance with the legal standard for minimum 
wage, overtime work, overtime agreement document, the 
legal holiday program, maternity leave allowance program, 
or protective gear requirement, we are diligent about 
following up to ensure the situation is improved.

It is easy for a brand manufacturer to judge a subcontracted 
factory by its own values. However, we are well aware that 
various countries around the world differ in their size, culture, 
and climate as well as their ethics, values, and business 
practices. When our internal audits uncover a violation, we 
respond with our basic approach, which is to work together 
with the subcontracted factory to determine the root cause, 
formulate an improvement plan, and supervise the transition to 
an improved situation. We adopt this approach because we 
believe it is the quickest way to achieve a fundamental 
improvement while making adjustments for any divergent 
values arising from cultural differences and any disparity in the 
country’s level of economic development. At ASICS, we 
believe the most desirable approach for a global enterprise is 
to work in collaboration with the factory by respecting their 
diverse values, by facing problems together with honesty, and 
by seeking a new solution.

Broad category

Contracts

Wages

Working hours

Holidays/vacation

Benefits package

Labor-management relations

Occupational health and safety

Other

Total

6

4

3

2

1

5

7

1

29

34

10

9

6

6

13

39

1

118

Audit Checklist

Addressing Issues Related to 
the Management of 
Subcontracted Factories

Committed to ongoing improvements
In order to refine our supply chain management, it is necessary to 
undertake a continuous effort while engaging in the PDCA cycle. 
For this reason, we will continue to achieve repeated improvements 
by addressing the two most important issues, as follows.

(1) Disseminate the ASICS Management Policies for 
Subcontractors’ Factories.

(2) Initiate an awareness campaign for internal sourcing 
managers.

Comment by the auditor

Morio Nakagawa, CSR Team 
Over the past year, I recognized again the importance of 
repeated communication after making contact with those 
at subcontracted factories who provide support to ASICS. 
As a result of the global spread of the economic crisis, I 
had been conducting audits when a mood arose in which 
economic value became the priority by tacit agreement. I 
became keenly aware that we should not neglect the effort 
to achieve precise improvements by engaging in close 
communication with the supervisors at our subcontracted 
factories. Fortunately, we place value on the effort to 
continuously implement improvements together with our 
subcontracted factories with a long-term perspective; thus, 
I was able to conclude my audit and improvement 
responsibilities with ease as an auditor.

In-factory audit

Audit items

Response to audits

Medium-size
category Small category
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Taking steps to promote healthy development

Improving Management with a Varied Array of Supports

The Evolution in Supply Chain ManagementSpecial Feature

Providing training in communication skills such as effectively responding to 
grievances submitted to management

Training course instituted on labor law and employment terms

Supporting appropriate corrective action

(1) Establishment of the Direct Grievance Channel
We have listed the phone number of the Direct Grievance 
Channel in subcontracted factories in China and Vietnam 
in order to directly solicit the comments of workers who 
have grievances to submit.

(2) Training course on communication skills provided to 
factory management personnel
In September 2008, we implemented a training course in 
communication skills targeted at the management 
personnel of our subcontracted factories located in the city 
of Qingdao, China. This course was intended to impart the 
preferred interpersonal skills and attitudes to display 
toward workers so that managers can handle grievances 
with ease and without evoking fear of dismissal or 
retaliatory measures. Participants included CSR managers 
as well as management personnel of these factories.

We have instructed our subcontracted factories not to hire 
youths who are under the minimum working age in the relevant 
area in accordance with the International Labor Organization’s 
commitment to the abolition of child labor. Whenever we 
uncover instances of child labor, we urge our subcontractors 
to implement appropriate health and safety measures.

We provided management of our subcontracted factories with 
a training course to impart a basic understanding of labor 
laws and worker protection. The development of the training 
course was contracted to an audit company; the course was 
held in June and November at two locations in Shenzhen and 
Shanghai. 

This poster displayed at subcontracted factories bears the contact address 
(lower right) for the Direct Grievance Channel on ASICS Policy of Engagement.
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Supporting proactive measures such 
as education and training
At shoe factories in Vietnam, we contracted external 
consultants to address latent issues facing the factory 
and sought paths to a solution. We were able to achieve 
results by incorporating methods of promoting the 
factories’ own awareness.

Comments of a consultant in charge of providing training in preventive measures

I implemented initiatives to uncover labor-management problems and achieve improvements together with the proprietor and all 
workers. I prioritized the issues, provided an analysis tool, and helped all participating employees voice their opinions to one 
another. I adopted an innovative mind map so that all participating employees could recognize at a glance relationships among the 
respective issues. 

I believe that we achieved many positives through this interaction with the proprietor, managers and fieldwork managers. The 
proprietor recognized anew the importance of the employees. For this reason, the proprietor understood the issues that existed 
within the personnel system and labor-management relations. Although the company had a personnel department, the role of its 
employees had not been clarified.

The personnel manager understood that the manager can address personnel affairs such as contacting the employees at 
appropriate times by strengthening communication with the production department and monitoring the latest production status. 
The manager understood that the most urgent improvement is in the area of communication between the fieldwork manager and 
the employees. As a means of preventing factory employees from becoming disgruntled and sparking a job action, the manager 
understood that it is necessary to clarify where employees can voice their discontent and grievances and to identify who is 
responsible for responding. Ultimately, the employees must be kept well-informed.

ASICS must promote solutions to external primary causes in order to implement long-term improvements in labor 
management. For example, a reduction in working hours can be supported through optimization of the development process and 
through improvement of purchasing processes in order to promote systematic manufacturing in the factory. 

A mind map is a means of visualizing the content of a group discussion. It is 
used as a tool to devise a solution strategy by cultivating a better 
understanding among participants. A consultant (second from left) 

photographed with employees 
at a factory in Vietnam
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Intensive Development of Green ProductsSpecial Feature

To promote eco-friendly manufacturing and fulfill our corporate responsibility as 
a manufacturer, ASICS established a voluntary standard for green products in 
fiscal 2006. Products that satisfy this standard bear the ASICS Eco Plan mark.

ASICS has established the rule that an eco-friendly product must bear either 
the Eco Mark of the Japan Environment Association or the ASICS Eco Plan mark, 
as the adoption of such standards set out clear development goals and motivates 
our employees to develop eco-friendly products.

We remain dedicated to focusing our R&D on increasing the number of eco-
friendly products we offer. In addition, we plan a regular review of the standard to 
promote the ongoing development of eco-friendly manufacturing. Currently, only 
those products we market in Japan bear these marks, but we are now undertaking 
a review in consideration of an early introduction of such products on the global 
market.

We remain committed to 
eco-friendly manufacturing.

Products in photo:
Excalibur   SV (TJR440) shoes made with an energy-
efficient and resource-conserving manufacturing process.
Windbreaker (OWW508) incorporating more than 50% 
recycled polyester.
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The ASICS Eco Plan mark is displayed on green 
products that satisfy the voluntary standard ASICS 
established in fiscal 2006. In fiscal 2009, we 
adopted the goal of ensuring that 17 percent of all 
our products could be classified as green products. 
Fortunately, we were able to exceed this 
development goal in fiscal 2008 and have achieved 
notable success in this endeavor.

Our next goal is to enter the global market for 
ASICS Eco Plan mark products. As part of this 
effort, we have initiated negotiations with overseas 
sales subsidiaries. To date, we have entered into 
agreements with sales subsidiaries in North 
America and Europe, and we expect to launch our 
Eco Plan mark globally.

In order to increase confidence in our 
certification standards, we are now considering 
submitting our standard for assessment at well-
known universities both inside and outside Japan. 
To ensure a levelheaded response to current 
demands, we will have our standard undergo a 
third-party annual review in the future. As a brand 
manufacturer, we will continue to provide a broad 
selection of appropriate green products.

In fiscal 2008, we adopted the new goal of developing 
192 green products that satisfy the ASICS Eco Plan 
Mark Certification Standard. We were pleased to have 
developed a total of 270 eco-friendly products, 
surpassing our goal and exceeding by 40 the total of 
the preceding fiscal year. We are continuing with our 
plan to develop additional eco-friendly products.

Clean

Saving

Sustainable

Recycle

Packaging 
materials 

We will reduce environmental impact in 
manufacturing activities.

Products made of environmentally-friendly materials for reduced 
impact at time of disposal

Products constructed with materials that easily biodegrade and 
breakdown to reduce environmental impact at time of disposal

We will save energy and resources used in 
manufacturing activities.

Resource saving products that use less materials

Products that make efficient use of resources by adopting common 
materials

Energy saving products with an energy efficient manufacturing process

We will reduce wastes by extending product life.
Products that allow repair and replacement of worn out parts or 
those with a construction that makes repair and replacement easy

Products that use durable materials and are of durable construction

We will recycle products towards the goal of a 
recycling oriented society.

Products designed for the recycling system 
(product collection recycling product)

Products that make use of waste materials

Products that make use of recycled materials

We consider packaging materials to be parts of the product and will 
make efforts for the reduction and simplification of packaging materials.

The ASICS Eco Plan Mark Certification Standard

ASICS Eco Plan mark

Seven-year trend in green 
product development

Sports shoes (Athletic)
Sports shoes (Sports style)
Sportswear

(Number of products)

Sports accessories

* As of fiscal 2006, green products are classified 
as those that satisfy the ASICS Eco Plan Mark 
Certification Standard and those recognized 
under the Eco Mark program.

(FY)

Toward a global launch of the 
ASICS Eco Plan mark

ASICS is continually refining its recycling-oriented 
manufacturing system in order to meet its 
responsibility to preserve a healthy environment 
for future generations. 

Products that conform to the following rules 
shall be recognized as eco-friendly products and 
shall be eligible to bear the ASICS Eco Plan mark.

Development of Green Products

Continuing development at an accelerated pace

Summary of Fiscal 2008 and Future Plans Toshiyuki Sano
Director, Senior General Manager, Administrative Division
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Heatsprint® FR (TTP747)

Made with artificial 
leather incorporating 
recycled polyester.

The outer sole of the shoe is made with Rilsan vegetable plastic (a polyamide 
resin made by Arkema Inc.) obtained from castor oil, an ingredient extracted 
from the castor bean. This vegetable plastic is attracting attention as an eco-
friendly material that emits less CO2 when incinerated for disposal.

The midsole (the cushioning 
material between the top lining and 
the outer sole) is made of Solyte, a 
lightweight material that conserves 
resources while achieving a low 
density with no loss of function. 
This design results in a lighter shoe 
that uses less material.

Comment by the developer

Field Sports Team, Footwear Division
Seiji Kubo
We were able to use resources effectively by incorporating 
a vegetable-derived resin for the sole plate, a resource-
conserving material for the midsole, and a recycled 
polyester artificial leather for the top lining; the sole parts 
are common to our other models. In our efforts to develop 
the athletic spiked shoes, we encountered difficulties 
selecting materials that emphasized functional priorities 
such as low weight and grip performance. Eventually, 
however, we were able to develop a product that satisfies 
the green product standard while meeting our functional 
requirements. We will maintain our ongoing commitment to 
developing products that combine functionality and eco-
friendly design.

Recycle

Saving

Clean

Example

The Institute of Sport Science conducts a range of 
R&D projects targeting manufacturing technology 
and production processes as well as product 
structure and composition in order to conserve 
resources by minimizing materials, conserving 
energy in the manufacturing process, reducing 
waste, and promoting recycling, among other 
objectives. In fiscal 2008, R&D projects targeting 
eco-friendly technology accounted for about 20 
percent of all R&D projects. The midsole material 
Solyte contributes to resource conservation thanks 
to its low density, while the outer sole material 
Ahar rubber extends the life of the product thanks 
to its abrasion resistance, which is about three 
times that of our conventional rubber. Both of 
these innovations grew out of the R&D efforts of 
the Institute of Sport Science. Institute of Sport Science

Special Feature Intensive Development of Green Products

Athletic shoes that are both functional and eco-friendly

Initiatives of the Institute of 
Sport Science
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The Ecotre 5 series of gym wear for schools is collected after disposal and processed at the Ecotalk Recycling facility 
of Kuraray Trading Co., Ltd., as part of its chemical recycling initiative. After it is formed into an agglomerated material 
at this chemical recycling plant, it undergoes thermal decomposition in the coke oven in order to create new chemical 
raw materials such as plastics. These materials are then given a new life in products such as foodstuff containers, 
ballpoint pen inks, and materials for consumer electronics (illustration at lower right).

In addition, this method eliminates 
approximately 87 percent of the CO2 emissions 
produced when a product is disposed of 
through incineration (illustration below).

ASICS will continue to develop products that 
help prevent global warming by conserving our 
limited oil resources.

Ecotalk Recycling

CO2 emissions reduction effect of 
Ecotalk Recycling

Apparel and Equipment Division 
holds Environment Exhibition

On September 16 and 17, 2008, the 
Apparel and Equipment Division held an 
Environment Exhibition. We borrowed 
samples of eco-friendly materials and 
explanation panels from nine companies 
such as material makers and displayed 
them in one room in our offices. As a result 
of extensive advertising, 80.5 percent of 
our employees (153) from the Apparel and 
Equipment Division attended. Visitors were 
able to hold samples of materials and the 
like and consider their application to 
specific products. As a result, the 
exhibition has helped to develop green 
products that incorporate the recycled 
materials on display.

Comment by the coordinator

Sportstyle and Fitness Team, 
Apparel and Equipment Division
Shinjirou Tagei
While environmental issues influence the 
economy, the environment now has a growing 
influence on consumer spending. Runners 
have a higher awareness of the environment 
because they enjoy closer contact with 
nature; therefore, our fitness running products 
incorporate the recycled polyester materials 
that were on display at this Environment 
Exhibition. I hope to continue presenting this 
Environment Exhibition in the future to 
promote information sharing for the adoption 
of eco-friendly materials.

CO2 emissions after disposal of 1 kg of 
product  (top and bottom of training uniform)

About
157 liters

Ecotalk Recycling

Disposal by incinerationDisposal by
incineration

School

Household

Transport Transport

Transport Transport

Recycling center
Shredding

Landfill site
Landfill

Waste incineration plant
Disposal by incineration

Chemical recycling plant

Coke oven/chemical recycling
Agglomeration

Total CO2 emissions

0.309 kg

Total CO2 emissions

2.303 kg

Ecotalk
Recycling

About 1,170 liters

Schoolwear recycling initiatives

Collection
box

Gym uniforms 
are collected.

Collected uniforms 
are shipped to 
collection center.

Shredded fragments 
are shipped to 
chemical recycling 
center.

Agglomerated material 
is transported to coke 
oven in chemical 
recycling plant.

Shredded fragments 
are compacted and 
turned into 
agglomerated material.

Gym uniforms are 
cut into thin strips at 
collection center.

Slot

Agglomerated material Chemical recycling plantShredded fragments

Note: CO2 emissions are commonly indicated by weight. The above CO2 quantity represents the 
CO2 emitted from two methods, converted to volume, and presented in the shape of a sphere.

* Source: Data compiled by the Plastic Waste 
Management Institute
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At ASICS, we believe the overarching responsibility of 
a corporation is to ensure the quality and safety of its 
products; therefore, we have set out this principle in 
our Product Safety Principle.

In addition, each factory operates its own programs 
to promote awareness of product safety.

Our Product Safety Principle

1. ASICS shall commercialize products with the firm 
belief to ship only safe products out to the market 
to attain uninterrupted growth.

2. ASICS shall pursue the safety of all its products 
relentlessly to protect the life, health, and property 
of users.

3. ASICS shall undertake its social responsibility in 
protecting people’s lives and health, as well as their 
property, not only through its products, but also in 
its operations in manufacturing, distribution, 
storage, etc.

4. Should there be an incident requiring compensation 
due to a defect in its product, ASICS shall act 
promptly and in good faith to provide relief to the 
victim and take necessary measures to prevent 
recurrences.

The ASICS Product Safety Principle (abstract)

Dedicated to offering safe products that enhance customer satisfaction
Responding to the growing concern for product safety, we implement strict quality control in all our operations from product planning, 
development, design, and manufacturing through to shipment in order to ensure the comfort and safety of all users of ASICS products.

The Minister of Economy, Trade and Industry Presented ASICS with
Its Silver Prize for the Best Contributor to Product Safety
(Large Manufacturer and Importer Category in 2007)

Winning awards for our product safety programs

ASICS was awarded the 2007 Silver Prize from the 
Minister of Economy, Trade and Industry in the 
category of the Best Contributor to Product Safety 
(Large Manufacturer and Importer Category).

This award is intended to evaluate private 
enterprises in the area of promoting product safety as 
part of the effort to establish a culture of product 
safety and to recognize enterprises with a record of 
outstanding achievement. ASICS was recognized for 
its regular Quality Information Exhibitions, which 
display defective products to all employees, including 
those in sales and production, for improving product 
safety awareness; and for operating the Institute of 
Sport Science, which undertakes materials research, 
product evaluations, and complaint analysis and 
carries out research on preventive measures along 
with basic research.

A factory poster promoting safety awareness

Safety,  Quality  &  Customer  Satisfaction
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Our Annual Quality Information Exhibition Enhances Product Quality
Enhancing manufacturing reliability

We present our annual Quality Information Exhibition 
in order to pass on feedback from our customers to all 
employees, including those in our group companies. 
The exhibits detail the responses of our Customer 
Relations personnel regarding products that fail to 
satisfy a customer as well as defective products along 

with the comments of the product manager and 
production manager. The exhibits also include letters 
of praise and gratitude from customers. This 
exhibition enables employees whose jobs do not 
involve customer contact to gain firsthand knowledge 
of customer reactions.

Product Safety Examination Flowchart
Ensuring product safety by reviewing all processes from planning to shipment

Quality Assurance System

Regarding the safety and quality of materials and products, we apply tests stipulated by laws and regulations, industry 
standards, and voluntary standards, and we issue instructions and proposals based on the results. We establish and 
implement voluntary guidelines and standards on hazardous chemical substances, and we monitor some products through 
product safety inspections.

Product Planning

Planning

Development/Design Manufacturing Shipping

Sales Dept./
Customer

Relations Dept.

Safety and Quality Control, Material Research Department,
Institute of Sport Science

Product confirmation

* These include catalogs, leaflets, magazine ads, storefront POP materials, websites, user’s manuals, 
functional descriptions, and caution tags and the like.

(Raw materials/Products)

Standards/Specifications/
Displays*

user’s manuals, functional 
descriptions, caution displays, 
advertisements and promotions

As a manufacturer, our most important responsibility is to 
ensure the safe and satisfying use of our products. At 
ASICS, we undertake a variety of product liability 
inspections that encompass product safety, application 
of quality improvement measures, and descriptions on 

product labels and promotional materials. As indicated 
in the flowchart above, these are performed at various 
steps in the processes of product planning, 
development, design, manufacturing, quality assurance, 
and shipment.

Because we offer a wide range of products for diverse age 
groups and for athletic competitions, it is essential that we 
take steps to prevent misuse. Toward this end, ASICS 
endeavors to use appropriate and easy-to-understand 

expressions in our user’s manuals, catalogs, and 
advertisements. This is achieved through coordination of 
information among all relevant departments, from material 
procurement to waste disposal.

Quality instructions,
inspection reports

(Raw materials/Products)

Product Marketing 
Dept./Division 

(Planning)

Division 
(Development/Design)

Division 
(Production/Engineering)/

Manufacturing 
subcontractors (factories)

Manufacturing 
subcontractors 

(factories)/
Distribution centers

Customers

Stringent Quality Control

Product Description, Labeling & Advertising
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Control of Hazardous Chemical Substances
A global approach to preserving human health and the environment

Continuing progress is evident in today’s advanced 
international regulations on hazardous chemical 
substances, such as the REACH Regulation in Europe 
and regulations on lead in children’s products in the 
U.S.A.; clearly, environmental regulations are becoming 
more stringent.

The REACH Regulation in particular is based on the 
perception that conventional methods for controlling 
chemical substances fail to sufficiently protect human 
health and the environment. It applies the preventive 
principle in order to fully overhaul existing systems and 
aims to prevent adverse effects on human health, growth 
processes, and the survival of plants and animals.

As part of the ASICS Environmental Policy, ASICS has 
adopted ASICS Guideline for the Control and Use of 
Hazardous Chemicals, which stipulates rules for 

controlling and handling the chemical substances 
contained in our products. This guideline classifies 
chemical substances into three managerial categories-
prohibited substances, restricted substances, and 
controlled substances-according to regulations and 
environmental assessments. For each category, we 
define a set of rules for controlling and handling the 
chemical substances, including those of subcontracted 
manufacturers. Although the restrictions on use of 
designated hazardous chemical substances in the RoHS 
Directive apply only to electronics and electrical 
products, we consider it appropriate to apply these 
restrictions to sporting goods as well; thus, we have 
implemented a voluntary control. We will continue to 
update the guideline as necessary in the future to adapt 
to changes in regulations and the environment.

Our Customer Relations Department evolved from the 
Consumer Relations Department established in 1980 by 
founder Kihachiro Onitsuka in the belief that “a fountain 
of treasure is available to those who dig deep to 
discover the source of customer dissatisfaction.” When 
this department was first established, Mr. Onitsuka 
emphasized focusing on the importance of “not merely 
responding to customer complaints, but disseminating 
customer feedback throughout the company.”

This approach, part of our DNA, remains alive within 
our company, and we always make an effort to 
incorporate in our manufacturing all the improvements 
that result from outside opinions, requests, and 
complaints. Currently, this department functions to 
uphold the corporate brand; as point of contact for 
society, consumers and citizens seeking to involve 
company management; and as an interface with the 
planning, development, production and sales divisions.

Toward Improved Customer Satisfaction
Our Customer Relations Department is the repository of the company’s DNA

Responding to defects-Our experience in fiscal 2008

Under the ASICS Product Safety Principle, we have been diligent in assuring the public about product safety. 
However, we confirmed that two models of our Gelburst Slash basketball shoes (Models TBF097 and TBF652) were 

prone to partial separation of the outer sole (the area near the little toe). Because 
we believe in customer safety first, we voluntary recalled the shoes in question by 
publishing product recall announcements in two newspapers and in various other 
media sources and shops. Thereafter, we undertook design improvements and 
resumed the sales in June 2008 following verification and testing through use in 
basketball practice at our Institute of Sport Science. 

We apologize to our customers for any anxiety or inconvenience caused by this 
defect. In the future, we shall take all possible steps to ensure product safety by 
increasing the accuracy of the final stages of our product testing.

Sales query

Product query

Other

Catalog

Defects

Opinions & suggestions
1%

Email

Telephone

Total

Breakdown in customer queries

FY 2008 FY 2007 Year-on-year
change

Number of queries to the Customer Relations Department

Note: The increasing diversity of our products and their multifunctional 
design have led to an increase in customer queries.

The number of complaints 
increased last year due to a 
basketball shoe recall.

Our basketball shoe website:
www.asics.co.jp/support/info/A/8

The area indicated by
the arrow was likely to separate.
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Communication Flowchart for Defects and Quality Issues
Sharing information throughout the company

The implications of customer complaints about 
defects are not necessarily limited to the particular 
product group in question. Depending on the risk 
level, certain phenomena can have a significant 
adverse effect on the management quality of the 
entire ASICS Group and can trigger a serious crisis in 
the operation of the business. When a defect, whether 
major or minor, is detected or triggers an accident-
even if the probability of the defect is only slight-
ASICS places priority on customer safety and makes 
every effort to contain the damage and prevent a 
recurrence. We believe such a commitment-besides 

fulfilling the manufacturer’s duty-helps to minimize 
any related damage to the business. At ASICS, we 
have established distinct communication routes as 
stipulated in our Risk Management Policy in order to 
inform upper management of the occurrence of the 
defect accurately and promptly. Moreover, as 
required by law, we promptly report the defect to the 
authorities that have jurisdiction over the issue. 
Depending on the severity of the risk, we disclose 
information to customers without delay through 
newspaper announcements, on our website, and by 
other means.

Customer Relations Dept.
<Response Unit>

Management disclosure chart for quality/product security issues

Standard path A

Standard path B

Emergency path

Collaborative industry-led consumer education

Polyurethane elastic fiber is used in many 
swimsuits-especially in racing swimwear-for 
enhanced fit. This fiber tends to deteriorate through 
the action of water (hydrolysis). Because the 
durability of this fiber can be greatly extended 
through proper handling, it is essential that users be 
provided with specific information on proper 
handling.

In light of this situation, ASICS and three other 
sportswear manufacturers collaborated in publishing 
the Swimwear Guidebook, which explains the 
properties of this innovative material. We edited and 
prepared this publication with information on how to 
care for this swimwear and distributed 800,000 
copies to nationwide department stores, specialty 
stores, swimming schools, and consumer centers to 
provide consumers with a better understanding of 
proper handling methods.

This publication has won high praise from various 
consumer organizations as a successful case of 

industry-wide collaboration in the effort to enhance 
customer satisfaction and improve risk management.

Through such collaborations, we will continue to 
work on quality and safety issues that affect all 
members of the industry.

1. Discoverer 
(recipient) and 
his/her superior

5. Executive Officer 
for Domestic 
Sales

Board of Directors, 
Executive 
Committee, Board 
of Auditors

6. Chief Executive 
for Safety & 
Quality 
Assurance 
(President)

5. Executive Officer 
for the business 
group

5. Executive Officer 
of the Institute of 
Sport Science
Executive Officer 
for General 
Administration

General Manager, Human Resources 
and General Affairs Dept.

4. Safety and Quality Control
Quality Evaluation Team
Material Research Dept.
Institute of Sport Science 
(Office of Safety & Quality 
Assurance)

Intellectual Property Team
Legal Team, Legal Dept.
CSR Team

3. Division Manager
2. Initial response leader 

(Quality Assurance 
Manager)

The Swimwear Guidebook with information on proper handling of swimwear 
is published as a joint effort by four sportswear manufacturers
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ASICS has provisions in the rules for its Board of 
Directors and related rules stipulating that the Board of 
Directors, which comprises the directors appointed at 
the annual shareholders’ meeting, must be informed or 
consulted with regarding all decisions that are material 
to the company. In addition, an executive committee is 
in place to engage in preliminary discussions regarding 
important issues such as the agenda for the Board of 
Directors.

An executive officers meeting, a joint domestic 
marketing meeting, and an expanded executive 
meeting are held quarterly, while a global executive 
meeting is held three times a year to deliberate and 
decide upon important issues concerning the corporate 
business strategy of the entire group and report the 
status of business operation. These meetings are also 
attended by directors, auditors, leaders of the various 
administrative groups and marketing departments, and 

directors of subsidiaries, as necessary.
Three of the five auditors on the company’s board of 

auditors are external auditors. Besides participating in 
the monthly meetings of the Board of Directors and the 
Board of Auditors, the auditors attend meetings with 
directors whenever necessary and collect general 
information on management through their access to 
various documents and the corporate database.

Auditors have the authority to issue orders related to 
audits to employees who work for the Auditing 
Department. In addition, in order to perform their 
audits, auditors and the Auditing Department 
exchange all necessary information. Employees 
engaged in audits and tasks related to the orders of 
auditors are not under the control of the directors; 
moreover, transfers, evaluations, and disciplinary 
actions affecting those employees are subject to 
approval by the Board of Auditors.

ASICS operates its business according to its principles 
and vision as encapsulated in its founding philosophy, 
“a sound mind in a sound body” (page 3). Our internal 
control system also reflects these fundamental 
principles.

At the same time, we strive to ensure the accuracy 
of our balance sheet in keeping with the internal 

control report system under the Financial Instruments 
and Exchange Act. As well, we strengthen various 
initiatives such as internal audits, the identification 
and assessment of risk, and the definition of process 
management; moreover, we continually endeavor to 
enhance our governance standards.

Internal Control System

General Meeting of Shareholders

Each division, sales and administrative department, and group company

Board of Directors Board of Auditors

Internal Audit Group

Accounting Auditor

Appointment/Dismissal

Consultation Report

5 auditors (including 3 External Auditors)8 directors, 5 auditors

Appointment/
Dismissal

Appointment/
Dismissal

Dismissal

Instructions/
Report

Appointment/Dismissal Operations audit

Accounting audit

Internal audit

Decision-making/Supervision

Corporate governance system

Corporate  Governance

Introduction to Our Corporate Governance System

Ensuring sound and transparent management
To ensure continuous enhancement of our corporate value and to gain the trust of all stakeholders, we seek to attain a higher level of 
corporate governance through proper enforcement of our Code of Conduct and Behavioral Guidelines in addition to enhancing our 
compliance programs.

Executive Committee
Executive Officers
Standing Auditors

Other directors 
participate as required.

Meeting of Executive Officers 
Directors

Other directors participate as required.
Standing Auditors
Executive Officers of affiliates in Japan
Executive Officers of affiliates outside Japan
Division Managers

Risk 
Management 
Committee

President

Execution
of duties
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The ASICS Code of Conduct
Defining proper business operations

The company established its Code of Conduct based 
on its Founding Philosophy, Corporate Philosophy and 
Corporate Vision, which set out our management 
foundation. It identifies a model for business 
operations and a set of values, from the perspectives 
of compliance and corporate ethics, which are 
acceptable and respectable to all and shared by all 
executives and employees. 

We established the department of compliance in 
order to demonstrate our commitment in this area. 
This department integrates compliance initiatives 
through a horizontal and comprehensive approach, 
providing education and instruction through training 
courses and assisting employees and officers with 
appropriate management of the business.

The ASICS Behavioral 
Guidelines

Observing the 21 guidelines

ASICS has set out its Behavioral 
Guidelines, which can be 
considered a to-do-list derived from 
the Code of Conduct, and is 
making a concerted effort to ensure 
all executives and employees fully 
understand and follow it.

1. Purport and scope of application
“ASICS CORPORATION Code of Conduct” (hereinafter called “the Code”) specify items to be complied during the daily 
conducting of business by all directors, officers and auditors of the Company (including those in similar positions) as well as all 
employees (hereinafter collectively referred to as “we”, “our” or “us”) while being fully aware of the social responsibilities of the 
Company as well as thoroughly observing relevant laws and ordinances in all corporate activities, and fully recognizing that socially 
acceptable conduct is indispensable for the sound development of the Company.

2. Basic Stance
(1) In all of our corporate activities, we shall comply with laws, ordinances and international rules as well as in-house regulations 

including the Code in letter and in spirit. We shall work to see that corporate activities as the ASICS group are managed properly 
and are consistent with social ethics.

(2) We shall respect the fundamental human rights of all people in all of our corporate activities, and shall not act to discriminate 
against individuals on the basis of their ethnic origin, race, nationality, religion, gender, age or any disability, nor impair their 
dignity.

(3) We shall work for appropriate disclosure of information, maintain fair, just and transparent relations with anyone having an 
interest in the Company, and conduct fair transactions.

(4) We shall not engage in activity that would be against the proper interests of the Company or which would impair its 
trustworthiness and honor.

(5) We shall conduct our corporate activities with consideration for the environment and safety in an ecologically responsible 
manner to protect the global environment and natural resources.

3. Responsibility for observance of the Code
(1) We shall faithfully execute the items stipulated in this Code.
(2) All directors as well as officers shall guide and supervise all employees in their charge, and all employees shall guide and 

supervise their subordinates to take the initiative in observing the Code.
(3) To ensure corporate conduct in accordance with the Code, all related divisions within the ASICS group companies (including the 

Company itself) shall establish in-house regulations, behavior manuals, make concrete observance items thoroughly understood, 
and develop other necessary activities such as providing advice or guidance.

(4) In case any infringement of this Code should occur, the top management shall work to solve the problem, identify the cause, and 
work to prevent recurrence of the trouble.

(5) We shall bear in mind that the Company and we, who work for it depend on the trust and reliance of society at large and we shall 
fulfill the responsibilities entrusted us.

  1) Attend to our customers with goodwill and sincerity.   2) Exercise thorough quality control.
  3) Provide proper displays, explanations and advertisements of our products.
  4) Engage in just and fair transactions.   5) Limit entertainment and exchanges of gifts.
  6) Avoid any engagement with antisocial groups.   7) Maintain adequate public relations.
  8) Disclose information at the proper time and in a proper manner.
  9) Prohibit insider trading.   10) Maintain confidentiality.   11) Protect corporate property.
12) Protect our intellectual property and respect others’ intellectual property rights.
13) Accept responsibility for your work.
14) Maintain a sharp distinction between official and personal business.
15) Maintain a safe and healthy working environment.   16) Respect human rights.
17) Maintain the security of all personal information.
18) Eliminate sexual harassment from the workplace.
19) Comply with the laws and respect the customs, traditions, and culture of all countries in 

which we do business.
20) Consider the environment in all our business operations.   21) Contribute to society.

ASICS CORPORATION Code of Conduct

The ASICS Behavioral Guidelines
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The company has instituted the Speak-Up Hotline, a 
service dedicated to providing all employees of the 
ASICS Group with the opportunity to consult on 
compliance issues. It accepts reports and inquiries-
submitted through interviews, by email and telephone, 
or in writing-regarding any behavior that violates the 
Code of Conduct or Behavioral Guidelines or any 
other serious compliance issue. This service is 
intended to detect the first signs of wrongdoing and to 
institute corrective measures without delay. Special 
measures are taken to protect persons making 
contact from being treated unfairly.

Speak-Up Hotline

The ASICS Group has formulated a risk management 
policy that defines the basic response to a crisis. This 
policy is intended to ensure a rapid response for 
minimizing damage whenever a crisis has occurred or 
is expected. The following three systems are in place.

The Risk Management Committee is led by the 
president. The committee follows a predefined 
communications network and methods for notifying 
the chairman and Board of Directors should any 
executive or employee of the Group recognize the 
sign of an impending crisis.
In a time of a crisis, the chairman of the Risk 
Management Committee establishes an emergency 
response headquarters and appoints the chief of the 
headquarters according to the risk level as defined in 
the risk management policy. The chief of the 
headquarters shall be responsible for determining 
response measures and for external negotiations in 
order to implement the necessary measures.

The Risk Management Committee shall undertake 
regular reviews to expose potential risks; plan and 
execute the necessary detection, prevention, and 
training measures; and evaluate the risk management 
and response measures. The executive office of the 
Risk Management Committee shall manage risk for 
the entire group collectively and comprehensively, 
while the Auditing Department shall perform periodic 
audits of the risk management system.

Risk Management System

Speak-Up Hotline flowchart

Compliance consultation service

Compliance
Committee

Email Dedicated
phone number

Investigation

Mailed document

Feedback

Flowchart for prompt disclosure

We recognize that prompt and timely disclosure of 
information, including accounting information, to 
investors is indispensable for ensuring a sound 
securities market. We shall make a diligent effort to 
establish a proper organization for the rapid provision 
of fair and accurate information from the perspective 
of investors.

Prompt Disclosure System

Executive Committee President

Board of Directors

Prompt Disclosure

Critical information

Opinion/Demand/Suggestion/
Consultation/Accusation from the person 

concerned, including employees
(including those of affiliated companies)

Departments Concerned
(Group companies/Divisions/Departments/Sections)

Corporate  Governance

Senior General Manager, Administrative Division 
(Corporate Information Manager), an executive officer 

appointed by the President

Senior General Manager, Administrative Division 
(Corporate Information Manager)

Manager of each ASICS division
Presidents of group companies
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In fiscal 2008, we underwent a renewal inspection 
based on the 2006 version of the Privacy Mark under the 
JIS standard and were recognized as being in 
compliance. ASICS Sports Being Corp., which handles 
personal information on numerous occasions, was also 
granted its first Privacy Mark. Under the 2006 version of 
the JIS standard, which conforms to the ISO standard, 
the implementation of a management system is 
required. ASICS formulated plans for managing 
personal information based on the requirements of these 
standards, and internal audits are performed. We are 
taking steps to upgrade our activities, with the president 
reviewing our annual activities in a review meeting, and 
we implement the PDCA cycle to improve our activities 
for the following year. In fiscal 2009, we intend to 
strengthen and improve all activities group-wide 

according to our policies, such as strengthening our 
management of personal information at our 
subcontracted factories, upgrading our group 
companies’ management of personal information, and 
improving training in this area as determined in the 
review meeting under the president. 

The ASICS Group’s Personal Information 
Management System

Privacy Mark

ASICS Policy for Managing Personal Information
Organizational chart for personal information management

Personal Information Control Policy
ASICS Corporation considers it a major obligation to 
securely control personal information and is determined to 
protect personal information by paying attention to the 
following.

1. The company’s core business is the manufacture and 
sale of various sporting gear and leisure goods. The 
company will collect, use, and provide personal 
information within the scope of specified purposes, 
which are adequate to the type and size of its business.

2. The company will make efforts to prevent the use of 
personal information for purposes not specified.

3. The company will make efforts to prevent unauthorized 
access to, loss, destruction, and/or alteration of personal 
information and, should any of these occur, take 
corrective action.

4. The company will observe the laws, regulations, and 
general standards in and out of the organization for 
handling personal information.

5. The company will respond to any complaint or inquiry 
appropriately and promptly.

6. The company will implement an adequate management 
system to control and protect personal information and 
make a continuous effort to improve the system.

Established April 1, 2005
Amended February 8, 2008

Motoi Oyama
President and Representative Director

ASICS Corporation

President

Team Manager

Division Manager

Employee

Team Manager

Division Manager

Employee

Team Manager

Division Manager

Employee

Upgrading our response level
We recognize our high-priority obligation to protect personal information, which is the private 
property of each customer. We are exercising appropriate management and protection measures, 
and by adopting the PDCA cycle, we are upgrading our initiatives throughout the ASICS Group.

Management  of  Personal  Information

Internal Audit 
Manager

Internal Audit Office of 
Personal Information 

Management

Recipient of 
Customer Information

Personal Information 
Management Committee

Chairman: Personal Information 
Manager

Office of Personal Information 
Management Committee

(Customer Relations 
Department)

Internal Audit TeamPersonal Information 
Manager

Personal Information 
Assistant Manager
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Modeling Our Operations on ISO 14001, the International Standard for 
Environmental Management Systems

Continuous improvement through the management system

We are proud that ASICS’ head office, the Institute of 
Sport Science, and Nishi Athletic Goods Co., Ltd. 
have all obtained certification of registration with ISO 
14001, the international standard for environmental 
management systems. This achievement reflects our 
ongoing efforts to continually upgrade our 
environmental protection initiatives. ASICS Europe 

B.V. is also scheduled to acquire certification of 
registration in the summer of 2009. In fiscal 2008, we 
adopted ISO 14001 registration as a goal for all 
ASICS Group companies and have thus expanded 
the scope of our environmental management 
initiatives.

Principle
Recognizing environmental preservation to be an important responsibility of a corporation, 
ASICS is determined to act to enable sustainable development of the global community.

Policies
(1) ASICS will expand and improve its environmental management system within the Group, clarify authority and 

responsibilities within the organization, and act to preserve the environment on a global scale.
(2) ASICS will make every effort to reduce the environmental impact of its business operations, including saving resources, 

saving energy, reducing wastes, promotion of green procurement, and preventing environmental contamination.
(3) ASICS will not only observe environment related laws, regulations, and agreements in all countries and regions, but also take 

proactive measures.
(4) ASICS will make efforts to reduce the environmental impact of its products and services by taking necessary measures from 

the planning stage.
(5) ASICS will implement environmental audits to ensure continuous improvement of its environmental management and, in so 

doing, fulfill its social responsibility.
(6) ASICS will promote improved awareness of environmental issues among employees throughout the Group through its public 

relations activities and environment instructor program.
(7) ASICS will disclose information regarding its environmental activities and ensure better communication with stakeholders.

Motoi Oyama
President and Representative Director

To increase the share of green 
products to 20% of total domestic 
sales revenue by fiscal 2010

To reduce CO2 emissions by 5% 
from the fiscal 2007 level by fiscal 
2010
(As a target of the domestic ASICS Group)

Green products’ share of total domestic sales revenue: 15%

Green products’ share of total domestic sales revenue: 17%

Green products’ share of total domestic sales revenue: 20%

Reduction in CO2 emissions from fiscal 2007 level: 2%

Reduction in CO2 emissions from fiscal 2007 level: 4%

Reduction in CO2 emissions from fiscal 2007 level: 5%

FY 2008

FY 2009

FY 2010

FY 2008

FY 2009

FY 2010

Enacted 2001/08/22
Revised 2003/02/01
Revised 2005/04/01

Environmental Management

Promoting environmental protection programs 
In order to preserve the global environment for the benefit of posterity, we are determined to contribute to the emergence of a 
sustainable society. Toward this end, we shall reduce the environmental impacts of our business operations while researching 
and developing eco-friendly products.

Environmental  Preservation

ASICS Environmental Policy

Medium-term Environmental Target for Fiscal 2008-2010
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Reducing CO2 Emissions Throughout 
the Group

Medium-term target: 
5% reduction from fiscal 2007 level by fiscal 2010

In fiscal 2007, we began compiling CO2 emissions 
data from our domestic group. We adopted a CO2 
reduction target (table at bottom of page 23) for 
domestic group companies and detailed the 
implementation of the reduction by business location 
in fiscal 2008. In fiscal 2008, we reduced emissions 
by 2.6% below the fiscal 2007 level, which was our 
target. In fiscal 2009, we will continue targeting a 
reduction in CO2 emissions throughout our group by 
compiling data on the group worldwide.

ASICS supports the national project of “Team Minus 
6%,” which aims to achieve the goals of the Kyoto 
Protocol. Therefore, we have undertaken a range of 

activities such as daily energy conservation and 
“Cool Biz” and “Warm Biz” initiatives.

Global Warming Measures: Reducing CO2 Emissions

CO2 reduction initiatives by business location

Switching off lights during lunch break
Completely halting vehicle idling; providing 
training in energy-efficient driving
Promoting use of public transit, etc.

Kerosene LP gas Diesel oil
Gasoline City gas Electricity

CO2 emissions trend

Head office

Institute of 
Sport Science

Domestic branches & 
sales corporations 
(12 locations)

Factories in Japan
(5 locations)

New Head Office
Incorporates Green Design

Our head office was expanded with the addition of  a 
new building, completed in May 2009, that includes 
the ASICS Sports Museum. This eco-friendly design 
incorporates a glass exterior, uses natural ventilation, 
natural light, and rooftop greenery on the new building. 
These efforts have helped to reduce 44.5 tons of CO2 
per year. In addition, we are promoting the adoption of 
green design in our Kansai Branch, which also adopts 
natural ventilation and natural light. The company’s 
stores also use highly energy-efficient LED lighting.

Green design features of our new building

Emissions by location

New head office

Logistics center 
in Japan (4 locations)

(t-CO2)

(FY)
Notes: 

* Data apply to the head office and Institute of Sport Science for fiscal 2006.

* Data include domestic group companies (21 locations) for fiscal 2007.

* Figures are calculated with emission factor based on the Law Concerning 
the Promotion of Measures to Cope with Global Warming.

Greenery
Rooftop garden to reduce heat load and heat island effect
Green scenery created through introduction of plants on 
premises

Natural lighting
Ample natural lighting introduced to reduce daytime 
electricity consumption 
Double-glazed windows featuring glazing with high 
thermal insulation

Natural ventilation
Natural ventilation system using natural airflow

Energy-efficient lighting
LED lighting for office lighting and company logo on 
exterior wall
Sensor-activated lighting

Branches & 
sales 
corporations

Switching off lights; conserving electricity; 
continuing promotion of energy-efficient driving
Participation in reduced lighting campaign
Reducing CO2 emissions by reducing business 
trips with increasing video conference system
Improving the floor space index and sufficiency 
ratio of product transport containers

Head office, 
Institute of 
Sport 
Science

Reducing operating hours by increasing work 
efficiency (reducing electric power consumption)
Turning off power sources for unused equipment
Increasing the concentration of deliveries, etc.

Logistics 
center

Completely switching off lights in unoccupied areas
Implementation of “Cool Biz” and “Warm Biz” 
initiatives
Adoption of energy-efficient machinery

Factories
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Environmental Initiatives at the Tokyo Marathon 2009
Participating in green projects

The Tokyo Marathon 2009 was held on March 22. As 
part of the Green Project, promoting control of CO2 
emissions, raising awareness and promoting action 
for the environment in the operation of the event, tree 
planting and other activities were carried out.

ASICS provided green shoelaces and wristbands to 
runners to endorse the Green Project on their running 
wear. This wristband incorporated recycled polyester 
and recycled cotton fragments. As an official sponsor 
of the marathon, ASICS provided approximately 
15,000 volunteer jackets incorporating 100% recycled 
polyester, continuing the policy in 2008. These jackets 

displayed the ASICS Eco Plan mark, which indicates 
an eco-friendly product.

Conserving Energy with a Curtain of 
Bitter Melon Vine

Innovative wall surface used in the Institute of 
Sport Science

Because the bitter melon is an annual vine, it grows 
rapidly as the vine creeps along the lattice. To exploit 
this characteristic, the Institute of Sport Science 
installed a green curtain of bitter melon vines on part 
of one wall. This cuts the sunlight, cooling the indoors 
and helping to conserve energy. Moreover, it presents 
a cooling appearance. The bitter melons themselves 
are prepared as tempura or tossed with mayonnaise 
and served at the company cafeteria at the Institute of 
Sport Science. Moreover, we’ve established the Bitter 
Melon Fund for employees to donate seedlings or 
help finance fertilizer purchases for the coming year. 
The bitter melons harvested this year were given to 
the employees in appreciation for their donations.

Jackets for volunteers made of recycled polyester

ASICS Eco Pledge
Encouraging all to consider the environment

Every year in the month of June, which is 
environmental awareness month, we undertake the 
ASICS Eco Pledge Program. In fiscal 2008, the 
program invited all employees to pledge to do 
whatever they could do in daily life to protect the 
environment for the following 12-month period. A total 
of 345 pledges were made. After reviewing the fiscal 
2007 Eco Pledge, we evaluated our own efforts in four 
grades. In seeking to promote environmental activities 
in the home, we asked children of employees who 
participated in the Kids’ Visiting Day (held on July 23, 
2008, at the head office) to write about an eco-friendly 
initiative they carried out at home or at school. The Eco 
Pledges were later presented on the in-house bulletin 

board and employees 
were encouraged to 
discuss the environment 
at home.

Eco Pledge written by children

Seishin General Affairs Team, Human 
Resources and General Affairs Department

Manabu Kunimoto
The temperature of the area covered with the bitter 
melon vine curtain is 3°C to 4°C lower than other 
areas. Because the concrete wall tends not to retain 
heat, we are gaining an energy conservation effect.

Bitter melon vines form a 
curtain on the wall surface

Environmental  Preservation

Comment by the developer
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Environmental Initiatives of the ASICS Group for Fiscal 2008
Initiatives for the global environment

AAC is committed to eco-friendly business operations. 
Our printers/copiers are set up by default to print on both 
sides of the page. In 2007, we contracted a paper-
shredding company-which provides Certifications of 
Destruction for confidential information-to pick up and 
recycle our waste paper.

 AAC relocated to another building in September 2008 
where the heat and air conditioning are on a web-based 
timer. When people are not in the building at night and 
on weekends, no air conditioning or heat is provided. 

Overhead lighting is activated/deactivated by sensors 
when people enter and leave conference rooms. 
According to current California environmental laws, our 
building has been retrofitted with low-flow faucets. The 
new location has an open work space configuration with 

low cubicle walls and minimal offices. There is a 
sustainable advantage of this plan that allows more 
sunlight into the center of the floor. AAC accumulated 
some LEED (Leadership in Energy and Environmental 
Design) points by using low-VOC (volatile organic 
compound) paints and by employing other innovations. 
Since our relocation, more employees are riding their 
bikes to work and focusing on energy conservation.

-Summary of report submitted by Vivienne Riggio 
Manager

AAC Corporate Responsibility & Risk Management 
Operations Department

In 2008, the ASICS Europe CSR team produced 
“Planet,” a program setting out its strategic vision for 
promoting environmental sustainability and for better 
meeting stakeholder expectations while contributing 
to shaping global CSR within ASICS.

We conducted extensive research involving 
interviews with stakeholders, internal reviews, and 
questionnaires. This vision incorporated this data to 
introduce key sustainability concepts such as Product 
Stewardship (extended producer responsibility), 
Design for the Environment, Product Lifecycle 
Assessment (LCA), Extended Product Life, Integrated 
Environmental Management, stakeholder engagement 
and partnerships, and the emergence of a recycling 
society.

In the summer of 2008, AEB launched the ISO 
14001 Project at its Netherlands Headquarters. ASICS 
is a member of the WFSGI CSR Committee, which is a 
participant in the WFSGI Energy Efficiency Project 
and initiates a Carbon Governance Framework (for 
adequate control of carbon emission). AEB is also a 
member of the FESI (Federation of the European 
Sporting Goods Industry) CSR Committee, where it 
aims to foster a sustainable sporting goods industry.  
AEB is actively promoting management focused on 
CSR.

-Summary of report submitted by Dai Forterre 
Corporate Social Responsibility Coordinator

Legal Department

Reports 
from AAC

Reports from AEB

ASICS Europe B.V. (AEB)

ASICS America Corporation (AAC)
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Continuous improvement through the management system

* Evaluation standards: 
Achievement of 100% and greater: 
Achievement of less than 100%: 

Environmental Targets for Fiscal 2008 and Achievement Status

The following table shows the achievement status of 
the environmental targets of the head office and the 

Institute of Sport Science, which hold certification of 
ISO 14001 registration.

Item Fiscal 2008 target Fiscal 2008 achievement Evaluation Related
pages

• To provide eco-friendly 
products and services

• To increase the share of green 
products to 20% of total domestic 
sales revenue by fiscal 2010

Product
development

• To disclose and disseminate 
environmental information

• To ensure R&D of green products 
totaling 192 new products

• Green products’ share of total 
domestic sales revenue: 15%

• To disclose and disseminate 
environmental information 
through website, catalogs, 
exhibitions, publicity, etc.

• 270 new products developed

• Revenue from green 
products totaled 18.6% of 
total sales

• Reduced CO2 emissions by 
2.6% from 2007 levels

• Published information on and 
exhibited Eco Plan mark 
products through the website, 
catalogs and exhibitions

• Publicized environmental 
initiatives at the Tokyo 
Marathon 2009

Information
disclosure

• To adopt eco-friendly 
management at subcontracted 
factories

• To promote use of green 
adhesives

• To collect information for 
promoting eco-friendly 
manufacturing processes

• To verify the environmental 
preservation status of the factory

• Achieved an adoption rate of 
56.8% (overseas factories)

• Confirmed the use of 
hazardous chemicals

• Confirmed the status of 
environmental preservation 
at shoe factories

Factory
management

• To reduce CO2 emissions by 5% from 
the fiscal 2007 level by fiscal 2010
(As a target of the domestic ASICS Group)

• Reduction in CO2 emissions 
from fiscal 2007 level: 2%

Reduction in
CO2

emissions

• Implemented seminars at 10 
business locations 

• Provided training and raised 
awareness on environmental 
issues

• To implement training and raise 
awareness of environmental 
issues in the domestic group

• To implement educational 
seminars at 16 business locations 
including the head office

Training
and

awareness-
raising

Environmental targets, achievement status and evaluation for fiscal 2008

We are engaged in an ongoing effort to reduce paper 
consumption, minimize industrial waste and general 
waste from offices, and practice green purchasing 
(through the purchase of eco-friendly stationery).

Paper consumption increased by 3.4% from fiscal 
2007 levels, but fell by 42.8% during the past five 
years because of the contribution of an increase in the 
use of information technology in our business 
operations.

Waste from the head office and from the Institute of 
Sport Science includes industrial waste, which 
includes materials used in R&D activities, and general 
office waste. As a result of thorough waste sorting 
efforts in fiscal 2008, industrial waste was reduced by 
4.0% from fiscal 2007 levels and general waste was 
reduced by 11.3% from fiscal 2007 levels.

We remain committed to conserving resources in 
our daily activities.

Energy Efficiency, Waste Reduction, 
and Green Purchasing

Implementing routine activities

* Data apply to the head office and 
Institute of Sport Science.

* Data apply to the head office and 
Institute of Sport Science.

(Conversion to
1,000 sheets
of A4 paper)

(FY)

General waste

Industrial waste

Reduction of paper consumption

Volume of waste

(FY)

Environmental  Preservation
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The Special Olympics for persons with mental 
disabilities aim to cultivate social engagement with 
many people while enhancing awareness of 
independence and personal development. At the 
same time, it promotes health and physical strength 
through sports, in keeping with our Founding 
Philosophy. We have been providing support since the 
2003 Special Olympics World Summer Games held in 
Dublin. 

The 2009 Special Olympics World Winter Games were 
held in Idaho in February. ASICS provided an NPO, 
Special Olympics Nippon (SON) for windbreakers, snow 
training wear and bags for the 87 members of the Japan 
team, which included 61 athletes. 

Moreover, we dispatched volunteer coaches to 
athletic meetings sponsored by community 
organizations in Hyogo and Tokyo, which included a 
track-and-field program, a bowling program, a 
basketball program, and an Alpine skiing program.

We also provide personnel and material support for 
routine programs. We dispatch operational volunteers 
and contribute merchandise for 
community athletic events. For 
employees who participate as 
volunteers, these events provide 
a valuable opportunity for 
learning by communicating with 
these inspiring athletes.

Special Olympics
Providing personnel and material support to international events and for day-to-day activities

Family participation
Toshiaki Kawasaki

I first participated in the Special Olympics Nippon Hyogo 
Fifth Anniversary Games in the Fall of 2006. I was deeply 
moved by the broad smiles on the faces of the athletes 
who won medals and by their serious approach to their 
sports. Since then, I have participated every year in the 
track-and-field events held in Akashi, Hyogo Prefecture. 
In the 2008 Games, I invited my family to participate with 
me. My daughter, who was a fourth-grader at elementary 
school at the time, was in a slight panic at first because 
she didn’t know what to do, but she gradually learned 
the ropes and handled her role with aplomb. (I must 
admit that, two years ago, I had felt exactly as she did.) 

Such events present an unparalleled opportunity to 
recognize anew that our lives depend on many 
neighborhood people. I am not able to do anything 
special, but I hope I can be of some help as I stay in 
touch with other volunteers in the future.

Comment by a participant

Report on the Miniature 
Shoe-Making Program 

A newspaper published a favorable report 
on the miniature shoe-making program 
that ASICS has been maintaining. This 
year, we held nine workshops including 
the one mentioned in this article. In June 
2009, we opened a base for this program 
in the ASICS Sports Museum, where we 
can provide more services than before.

Yamanashi Nichinichi Shimbun, 
April 14, 2009

Promoting community service through our business operations 
We remain active in supporting community services such as sporting events in our role as a 
good corporate citizen.

Community  Service

Certificates of gratitude awarded by SON Kobe 
(above) and SON Tokyo (right) in recognition of 

ASICS support of the community.
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The Tokyo Marathon Sparks a Running Boom
This year, Tokyo is again the place to be!

The Tokyo Marathon 2009 marks 
the third edition of this event. The 
number of applicants for the 
almost 35,000 starting positions 
exceeded 260,000, which 
represents an enormous increase 
from the 150,000 who applied in 
the previous year, suggesting that 
we are in the middle of an 
unprecedented running boom.

This year, the environment was 
again one of the event themes. In 
keeping with this theme, we provided all the staff jackets 
for the main secretariat as well as jackets and caps for 
volunteers, which are made of a 100% eco-friendly 
material made from recycled polyester. The volunteers 
were all very happy to receive them. 

The Tokyo Marathon in figures

Contributing to Society Through Regionally Focused Sales Corporations
Developing sports culture and contributing to healthy body

On November 23, ASICS Tohoku Sales Corporation 
held the 1st ASICS Tohoku Sales Corporation Cup 
ParkGolf Tournament at the Soma Koyo ParkGolf 
Course in Fukushima Prefecture with the aim of 
popularizing “ParkGolf” in the Tohoku area. 

ParkGolf is a modified version of ground golf and 
can be played on any turf-covered area such as a 
park. It was invented in Hokkaido in 1983. The sport 
can be played with only one club, a ball, and a tee. 
The short course is generally within 100 meters in 
length, making the game easy and enjoyable for 
everyone, from children to seniors. 

ASICS has been organizing annual ParkGolf 
tournaments since 2006. Since 2007, tournaments 

have been organized by our Kansai Branch, Kanto 
Branch, and Chubu Sales Corporation; other 
branches and sales corporations intend to offer such 
tournaments as well. 

Every year, ASICS Chubu Sales Corporation sponsors 
its annual track-and-field tournament. The aim is to 
promote track-and-field events in the Chubu region 
while cultivating young athletes. This event was 
inspired by schoolteachers in Aichi who expressed a 
wish to make young athletes stronger in track-and-
field events.

Many athletes gather at this track meet within Aichi 
Prefecture, which has established this as an event for 
recording official times to kick off the track-and-field 
season. The ASICS Cup, which commemorates its 
16th season in 2009 with more than 1,500 
participants, got its start in 1993 by attracting about 
500 athletes from 40 organizations.

The ASICS Cup is now a fixture in Aichi.

ParkGolf, a sport everyone can enjoy, is growing 
in popularity.

The 1st ASICS Tohoku Sales Corporation Cup ParkGolf Tournament

The 16th ASICS Cup Track-and-Field Tournament

Community  Service

The Tokyo Marathon 
attracted a much larger 

number of applicants 
this year.

Applicants: 261,981
Participants: 34,972 
Completion ratio: 96.5% 
Expo visitors: 83,493 
Countries represented: 71
Spectators along route: 1,950,000
Paper cups used: 850,000
Bananas consumed: 60,000
Raisins: 400,000
Portable toilets: 982
Security staff: 5,000
Journalists: 800
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In order to create a work environment that is conducive 
to employee performance, we support a wide range of 
systems.

In addition to instituting a childcare and nursing care 

leave system and flexible working hour system, we 
promote labor and management negotiations on issue 
such as a flextime system, reduced working hours, and 
a multifaceted manager evaluation system. 

A Full Spectrum of Systems

Our Childcare Leave System
Toward more varied ways of working

Following our initiatives on the institution of the 
Provisions for Childcare Leave and Nursing Care Leave 
in 1992, the Ministry of Health, Labour and Welfare 
awarded ASICS the 2004 Family Friendly Enterprises 
Award and in 2007 granted permission to use the 
Kurumin Mark. This mark, which is given to corporations 
supporting the upbringing of future generations, was 
presented in recognition of the company’s support for 
childcare according to the Law for Measures to Support 
the Development of the Next Generation. This law was 
introduced to reverse the decline in Japan’s birthrate.

Benefits exceeding the legal requirement

Maximum duration of childcare leave:
Two years (18 months according to the law) 

Maximum duration of nursing care leave:
One year (93 days according to the law)

Cutoff date for working-hour reduction for childcare:
When the child completes grade 3 
(The legal requirement is the attainment of school age.) 

Introduction of flextime:
Childcare and nursing care are included as a rationale 
for the introduction of flextime. 

Maximum period for daycare training:
One month (a maximum of one month for the child to 
become accustomed to daycare)  

Eligibility for childcare leave:
Includes those whose spouse is capable of providing 
childcare (thus allowing male employees to take 
childcare leave). 

Cumulative paid leave:
Those employees who have accumulated paid leave 
that is subject to expiration within two years 
according to the law may elect to reclassify that 
leave as exclusively for childcare leave, for caring for 
family members, or for fertility treatments.

Private corporations are expected to 
make progress in support of childcare. 
The Kurumin Mark depicts a baby 
gently enveloped and nurtured while 
benefiting from the support of a private 
corporation.

(FY)

Number of employees taking childcare leave

Our International Training System and Multifaceted Evaluation System
Cultivating personnel with an international perspective and ensuring fair treatment

In order to cultivate personnel who can participate 
effectively on the international stage, we assign many 
of our young employees to our international affiliates or 
offices for one year to allow them to gain practical 
experience working abroad.

Moreover, in an effort to create a personnel 
management and evaluation system that is fair, 
transparent, and prudent, we introduced a multifaceted 
evaluation system in which subordinates, superiors, 
and colleagues evaluate their managers. As well, a 
double-track career system, which can address issues 

specific to research and engineering positions 
requiring professional skills, has been introduced.

In addition, in order to facilitate the flexible use of 
available personnel, we have introduced an internal 
recruiting system, in which personnel are openly 
recruited within the organization; an entry system, 
which allows employees to submit their names for jobs 
of interest; and a self-declaration system, in which 
employees complete a questionnaire to submit their 
opinions regarding work and on future transfers.

Creating a supportive work environment
We are taking steps to create a workplace that enables all employees to enjoy their work 
as well as their daily life while exhibiting their skills and abilities to the full. 

Employee  Satisfaction
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A Comprehensive Program to Address Working Hours
Achieving a positive work-life balance

In May 2007, we adopted the Comprehensive Program 
to Address Working Hours. The goal of this initiative 
was to comply with laws regarding working hours and 
to proactively take steps, through this program, as a 
company that takes the lead in achieving a positive 
work-life balance.

Previously, we had instituted a variety of measures. 
Before the end of the workday, supervisors determine 
the state of progress of work, and if overtime work is 
determined to be necessary, workers are clearly 
informed of the nature of the work and the time allotted 
to complete it. Moreover, we have introduced a variety 
of approaches that contribute to a favorable work 
environment while accommodating the ebb and flow of 
business by introducing flextime, turning off all office 
lighting precisely at 8:00 p.m. as a means of compelling 
employees to leave work, and adopting reduced 
flexible working hours for child-rearing, particularly for 
female employees. We remain committed to taking 
gradual steps to achieve an appropriate work-life 
balance by encouraging employees to take paid 
vacation and by strictly adhering to our policy of 
maintaining Wednesdays as “no overtime day.”

As a result of this program, working hours have been 
significantly reduced, with overtime work reduced by 

39% over a two-year period (figure below). Moreover, 
the ratio of employees taking their annual paid vacation 
has increased from 55.6% to 61.7%.

At present, as our employees have begun 
responding to this program, many aspects of our 
business have improved. In the future, we will adopt 
new targets for our Comprehensive Program to Address 
Working Hours by increasing work efficiency, 
increasing labor productivity based on working hours 
per employee, and creating a strengthened financial 
foundation.

“Kids’ Visiting Day”
“Kids’ Visiting Day” was instituted in August 2005 in 
response to the enforcement of the Law for Measures to 
Support the Development of the Next Generation. 

On this special day, employees’ children are given an 
opportunity to see their parents at work and learn 
firsthand about their parents’ responsibilities through an 
exchange of business cards and other events.

In fiscal 2008, a total of 69 children participated and 
all were provided with business cards bearing their own 
names. They walked around the various departments, 
meeting with the employees. In addition, they were 
welcomed to the chairman’s and president’s offices, 
where they sat in the chairs and posed for 
commemorative photos. On some occasions, they were 
able to chat with foreign visitors from our international 
sales corporations 
who happened to 
be in Japan on 
business.

The children seemed to be very interested and 
enjoyed the visit to the company where their parents 
worked. This occasion not only helped the children to 
consider the importance and significance of work, but 
it also created an opportunity for parents and children 
to enjoy closer communication.

Three-year trend in reduction of overtime work

(FY)

* Company-wide total annual overtime hours relative to 2006

Workplace experience for children

Employee  Satisfaction

39%
reduction
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Initiatives of the Health Care Section and the Health & Safety Committee
Promoting the well-being of employees

With Japanese statistics now indicating that more than 
30,000 people commit suicide annually, ASICS is 
committed to the belief that “a healthy mind 
contributes to a healthy body” by focusing on the 
healthy spirit of its employees. In order to create a 
stronger consultation system, we have established a 
structure in which a registered nurse qualified as an 
industrial health counselor is posted at our head office 
in order to provide regular consultations. We have 
also devised and implemented a system that makes a 
psychiatrist available for counseling.

In fiscal 2008, we newly implemented a stress 

check employing a simplified questionnaire on 
occupational stress. Based on the results of this test, 
we implemented company-wide employee interviews. 
All employees undergo a trial interview with an 
industrial health counselor-which are relatively 
uncommon in industry-and good outcomes can be 
expected in terms of mental and physical health. In 
the future, in order to raise awareness of employee 
mental health, we plan to hold seminars in addition to 
such approach to individuals. We intend to introduce 
initiatives with the goal of enabling all employees to 
provide mind care for both themselves and others.

In response to the new strain of influenza now threatening 
humanity, ASICS is taking all necessary steps. We have 
introduced a Business Continuation Plan (BCP) and have 
instituted the ASICS Pandemic Influenza Response. 
These steps are not limited to our domestic operations; in 
our Asian territory, we have stocked reserves of masks 
and antiseptic solutions. For fiscal 2009, we intend to 
take full-scale measure based on our BCP.

* Semiannual blood drives

* Semiannual Citizen Lifesaving Class utilizing AEDs

* ASICS No Smoking Day held on World No Smoking Day

* ASICS Annual Smokefree Marathon

* Lunch Hour Health DVD presentation, held monthly

In fiscal 2008, all our locations in Japan introduced a special 
physical examination intended to detect metabolic syndrome. 
For those who were found to have the risk factors as a result 
of these examinations, the clear statement “You have 
metabolic syndrome” serves to focus one’s attention, 
particularly for those who have tended to be lackadaisical 
about physical examinations. This series of examinations has 

revealed that about 100 employees 
either have metabolic syndrome or 
are at risk for the condition. These 
individuals were coached on ways 
of improving their health. 

According to the results of a 
questionnaire, company employees 
lost an average of 3 kg after 
adopting a personalized health 
regimen to address metabolic 
syndrome. 

Moreover, as part of this health 
plan, a simplified analysis of bone 
density and blood vessel age was 
performed; from the results of these tests, nutritional guidance 
was provided as part of the HEALTHY NAV. Program in the 
form of a “personalized health map.” Many employees 
participated and raised their expectations for improving their 
health. In fiscal 2009, we are planning to hold a “health rally” 
in which all can participate.

Because ASICS is a company that supports the health 
of consumers, supporting the health of our employees 
can be considered one of our most important issues. 
At ASICS, the responsibility for health rests with our 
Health and Safety Committee and our Health Care 
Section. In fiscal 2008, we expanded our system with 
three nurses and one public health nurse (for our 
head office and branch offices). Health and Safety 

Committee meetings have been held at each group 
company and a new network has been established. 
The common themes being promoted by all Health 
and Safety Committees throughout the ASICS Group 
are mental health measures, smoking cessation, and 
treatment of metabolic syndrome. We plan to further 
improve our industrial health initiatives by constructing 
an expanded network in the future.

Contributing to Healthy Minds and Healthy Bodies

• Walk or run regularly.
• Measure your weight daily and adjust alcohol 

consumption depending on results.
• Take 10,000 steps daily.
• Do 100 abdominal exercises.
• When commuting, spend at least 30 minutes walking 

and climbing the stairs.
• Reduce consumption of fat and sweets.
• Consider calorie consumption before every meal.
• Stop eating when you feel 70% full.

Example of “my health habits” (One employee even lost 10 kg!)

Mental Health Care

Addressing Metabolic Syndrome

Responding to Pandemic Influenza Other Safety Training Events at Our 
Head Office

Bone density scan provided 
as part of the HEALTHY NAV. 
Program
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The business environment has remained in a severe 
downtrend due to a slump in consumer spending on 
the heels of a global recession; moreover, the 
sporting goods industry is facing intensified 
competition with the rising general interest in sports 
due to an elevated level of health awareness and the 
opening of the Beijing Olympics. In light of this 
situation, the ASICS Group introduced a series of 
running shoes offering higher functions, starting with 
Gel-Kayano 15 and GT-2140 New York, on the global 
market in order to continue refining and expanding 
the running shoe business on a global scale.

ASICS has become an official sponsor of major 
marathons around the world, including the New York 
City Marathon, the Tokyo Marathon 2009, the Gold 
Coast Airport Marathon, and Marathon Hamburg. 
Besides providing information and various services to 
participating runners, the company is taking steps to 
promote sales through these events. 

In the area of marketing, we provided our products 
to top athletes in various sports at the Beijing 
Olympics, including marathon and wrestling. We 
sought to enhance our corporate image and improve 
ASICS brand recognition by launching a global brand 
campaign under the corporate slogan of “Sound 
mind, Sound body.” Through this effort, we shall 
continue to create an integral brand image for the 
ASICS brand.

On the sales side, we established new sales 
subsidiaries in Russia and opened the ASICS Store 
London as our Group’s flagship store in Europe. In the 
Japanese market, we opened the ASICS Store 
Harajuku as part of our commitment to strengthening 
our sales network.

Management and Financial Indices

Strengthening our product development and marketing capabilities 
to achieve growth in markets worldwide
The ASICS Group has adopted the ASICS Challenge Plan, a comprehensive strategic initiative targeting growth in markets 
around the world. The basis of this plan is the enhancement and expansion of our running shoe business.

Business  Outline

6-year trend in sales by regional market

Shares

Total number of shares authorized

Total number of shares outstanding

Shareholders  

790,000,000

199,962,991

(Treasury shares  10,293,321)

13,457

Distribution by shareholder

(as of March 2009)

6-year trend in domestic and export sales
Export Sales

Export
sales ratio

Domestic Sales

6-year trend in income

Distribution by number of shares

* Regional sales totals are rounded to millions of yen.

(Millions
 of yen)

(Millions
 of yen)

(Millions
 of yen)

Total

Ordinary income (consolidated)
Net income (consolidated)

Other marketsEuropeAmericasJapan

National and local governments
0.16%

Financial institutions
39.55%

Securities companies
1.31%Offshore corporations

29.02%

Individuals
21.53%

Other corporations
8.43%

1 lot or more 6.04%
5 lots or more 2.12%

10 lots or more 4.45%
50 lots or more 2.32%

100 lots or more 13.09%
500 lots or more 13.51%

1,000 lots or more
58.47%

(by lots of 1,000 shares)

Fiscal
2003

Fiscal
2004

Fiscal
2005

Fiscal
2006

Fiscal
2007

Fiscal
2003

Fiscal
2004

Fiscal
2005

Fiscal
2006

Fiscal
2007

Fiscal
2008

Fiscal
2003

Fiscal
2004

Fiscal
2005

Fiscal
2006

Fiscal
2007

Fiscal
2008

Fiscal
2008

For more detailed financial information, please visit the Investors 
section of our website:

www.asics.com/index.html
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ASICS CSR REPORT 2009

The 2009 edition of ASICS CSR Report marks our fifth issue.
Since publishing our first CSR report in 2005, we have witnessed major changes such as the 

trend toward increased efforts to reduce CO2 emissions after the Kyoto Protocol came into effect, 
the sudden shift in the business environment, and the adoption of the Financial Instruments and 
Exchange Act in Japan. Moreover, a variety of changes have occurred within ASICS, including an 
acceleration of group management and globalization, and structural reforms to accommodate this 
shift. Since ASICS was founded, we have been addressing various CSR issues with sincerity and 
have maintained a steadfast approach. At the same time, we have been fulfilling our corporate 
responsibilities by fulfilling our mission and role as a manufacturer of sporting goods. We hope 
this report demonstrates our commitment in this area. Clearly, communication is also an essential 
component of our corporate responsibility; therefore, we will do our duty as a good corporate 
citizen while welcoming the comments of our stakeholders in the future.

Toshiyuki Sano
Director, Senior General Manager, Administrative Division

Editorial policy for our fiscal 2009 edition

This issue features our environmental initiatives in response to increasing awareness of environmental issues 
following the Hokkaido Toyako Summit and other events; it also addresses issues related to subcontracted 
factories and rising concerns regarding labor issues as a result of the contraction of the global economy. This 
publication is based on the layout of the preceding year’s report because no respondents to last year’s 
questionnaire suggested that the layout was “hard to understand.” Although we did not receive a large 
number of replies on the questionnaire, we eventually had to reprint the report under pressure to meet the 
demand. We are confident that this issue will attract more readers than is typical in an average year. We 
intend to take more focused actions and provide an easily understandable report while continuing to respond 
to reader comments. We welcome your feedback.

CSR Team
Legal Department

ASICS Corporation

Editor’s Postscript

Results of the questionnaire in our 2008 CSR Report

Which sections most interested you? (Multiple replies accepted.)After reading the report, what is your opinion? 
Respon-

dents
Respon-

dents
Respon-

dentsContents of our 2008 CSR Report

Very easy to understand

Fairly easy to understand

Somewhat difficult to understand

Very difficult to understand

Top Commitment

Fundamental Concept of CSR

Safety, Quality and Customer Satisfaction

Corporate Governance

Control of Personal Information
ASICS’ CSR initiatives

Very effective

Fairly effective

Neutral

Somewhat ineffective

Very ineffective

Community Service

Employee Satisfaction

Reflecting on ASICS’ CSR management

Business Summary

Editorial Postscript

Respon-
dents

(Multiple replies permitted)

Supply Chain Management/
Investigating Current Status of 
Commissioned Factories

Environmental Preservation: 
Environmental Management
Environmental Preservation: Research & 
Development of Eco-Friendly Products
Environmental Preservation: 
Environmental Preservation Activities

Supply Chain 
Management/Proposals and 
Expectations for ASICS



ASICS is a participant in the “Team Minus 6%” challenge.

Scope of This Report
The report covers the company’s 2008 fiscal year (April 1, 2008-March 
31, 2009). It encompasses the initiatives and operations of ASICS 
Corporation and, to a limited extent, those of the ASICS Group.

Publication date: June 19, 2009


